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FOREWORD

This document constitutes a preliminary version of the study
on the elaboration of an information system designed to
facilitate the management of technical co-operation. The proposal
is based on the principles and structure of the Integrated
Project Bank as an instrument for facilitating the programwming
of ﬁublic investment. It is recommended that the two systems
should be integrated in order to simplify the planning and co-
ordination of public investment and technical <co-operation

projeats, independently of their sources of financing.

It should be noted that the aim of this document is to serve
as a basis for a fruitful discussion which would result in the
adoption of a methodological approach to the development and
application of systems such as the one being proposed. That is to
say, the dissemination of this study marks the starc of an effort

to develop a flexible design which can be adapted to any country.

This effort represents the implementation of
recommendations emanating from the ECLAC/ILPES/UNDP/SELA/
CIM/PAHO/FAO interagency co-ordinating mechanism and from the
resolutions of the forums of ECLAC, ILPES and SELA. It {s a
response to the need to establish a more systematic link between
technical c¢o-operation, including TCDC, and development
strategies and plars, publiec investment programmes, and the

allocation of public resources through budgetary mechanisms.

This study has been undertaken within the framework of the
joeint action under Project RLA/86/029 and of Advisory Services

Programmes.
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I. INTRODUCTION

As is well known, the growth rate of a country is linked to
the level of investment. For a more detailed analysis of this
relationship, it is necessary to distinguish between investment
in physical capital and investment in human capital. Finally,
the “"guality of the investment®” is a variable of which account

must also be taken.

The current high level of indebtedness of the majority of
the countries of Latin America and the Caribbean constitutes a
serious obstacle to the achievement of greater growth fuelled by
heavy inflows of extermnal resources. Consequently, accepting the
validity of the above-mentioned hypotheses, that 1is to say
accepting the premise that the growth rate of a country depends
on the quality of its investments, the improvement of the

quality of public investment assumes particular importance,

On the other hand, the limited possibility of securing
greater inflows of resources from abroad is frequently restricted
by the absence of available projects for which financing may be
sought from international organizations or bilateral agencies.
Moreover, in view of the difficulty of preparing and following up
multi-project programmes, credits are usually earmarked for large
prejects, which de not necessarily have the highest prierity.
Local resources are diverted to provide counterpart financing,
which: leads to a postponement of smaller projects, frequently

those of a social character.

This critical situation has made it necessary to seek
methodological approaches that would permit an optimal allocation
of resources. In response to this, we have witnessed the
emergence of Project Banks, which are designed to enhance the

investment management capacity of the public sector. These
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systems make it possible to carry’ out a detailed and timely
follow-up of the projects under way and constitute a powerful
tool for the planning of preinvestment and for the elaboration of
public sector investment programmes.

An ihboftant‘component of.invtstment in several-countties of
the région is Technical Co-operation which may be considered a
particular type of public investmert. Such co-operation usually
takes the form of projects or programmes, through  which
technology or knowledge is transferred to the country.
Consequently, the impro%enent:'pf its management also assumes
particulaf importance. : T o ' P

However, methodological ' approaches and administrative
mechanisms similar in effectivenéss to the Project Banks hawe not
so far been developed to support the management of technical
co-operation. The institutions ‘responsible for the planning and
follow-up of technical 'co-operation do not usually receive
standardized and timely information for decision making. They
frequently find themselves in a situation of dependency vis<a-vis
the executing agencies for follow-up information. Moreover,: they
do not usually have a sufficient humber of projects ready to put
forward to the international financing agencies to give! them
bargaining ability. In addition, this carries the risk of forcing
them to request technical co-operation for low priority preéjects,

which are the only ones to have been properly formulated.

The purpose of ¢this study’ is therefore to put forward a
proposal for a conceptual and logical design of a system of
management of technical co-operation, based on the structure of
the project banks. The application of system of this kind is
aimed at achieving a harmonious infegration of public inveéstment
and technical co-operation. Once ;perating regularly, the igsystem
will provide the institution responsible for the nanageﬁeht of

technical co-operation with standardized and timely information



5

on the projects that are under way. It will salso facilitate the
negotiation of technical co-operation projects by ensuring that
the institution has an adequate number of projects ready to be
initiated.

1t should be pointed out that this proposal does not
constitute a finished design which may be reproduced directly in
any country. For the implementation of any system in particular,
it will always be necessary to adapt this theoretical design to
the particular characteristics o¢f the institution and of the

situation with regard to the supply of technical co-operation iIn

the country,

Moreover, the installation of a system of technical
co-operation management consists not only of the establishment
of a data base on the subject. It is also necessary to establish
procedures for the compilation and analysis of information and to
train personnel in the use of the system and in the generation of
the required information. At the same time, agreement must be
reached between all the insctitutions invelved in the process of
technical co-operation on whether to accept the procedures of the

system.

Finally, in view of the complexity of the subject, it is
inportant to stress that this document seeks only to present
ideas which may serve as catalysts for the development of new

activities.



I1. GENERAL FRAMEWORK

Since the objective of this document is to propose a system
of support for the management of technical co-operation based on
the structure of Project Banks, it would be useful to examine
first of all some basic elements of public investment in general
and of the Project Banks in particular. No attempt has beem made
to eihaustively'analyse these topics, but only to present some
basic approaches and concepfs which would serve to define; the

proposed syétem. ' o i

2.1 Public Investment as a Process

Public irnvestment may be compared to a productive process in
the sense that it uses resources and delivers products. It 1is
easy to conceptualize a productive process as a productiom line
within which, by wusing various resources; a certain product is
elaborated. By analogy, public ‘investment requires finanaial,
human and material resources and generates <various finished

products.

In the case of public investment, the basic unit of
production may be conceived of as the project. As each project
makes its way through the "production line”, it receives various

inputs which convert it from an idea into a concrete reality.

Throughout this "production line" it will be possible to
distinguish various stages, characterized by the degree of
progress achieved by the project in each one of them. The stages
define what 1is known as the T"project cycle”, which will be

examined in the next section.
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However, a productive process always requires a system of
management. Thus for example, in the case of a production line
there 1Is need for information which would permit decisions to be
made as to how much to produce and how te do so (what resources
to use), The management function should therefore have access to
information that is external to the production line (for
example, market for resources and products) and Iinformation on

the productive process itself (for example, yleld and costs).

In order to support this management function, management
information systems are being developed, which are designed to
provide the prompt and reliable informationm that is needed for

making both routine as well as strategic decisions.

In the <case of ©public investment, one of the most
comprehensive management information systems which have been
developed is the Project Bank, whose basic structure will be

examined under subhead 2.3.

2.2 The Project Cycle

A project, from the time that it is borm as an idea until it
is in operation, must pass through various stages or phases. The
following phases may be distinguished in the life cycle of a
project (Figure 1):

i) Idea. This 1is the first phase 1in the life of the
project. The need to be satisfied or the problem to be
resolved is identified and a number of alternatives for
its satisfaction or solution are examined. The
principal aspects to address are a clear and precise
identification of the problem or need and the proposal
of the greatest possible number of altermative
solutions. At the same time, it is useful to identify
the institutions that should be concerned with the
implementation of the project.
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ii) Profile. This is the phase during which a preliminary
determination is made of the costs and benefits of the
project. This determination is based on the previous
experiences and average costs. On the basis of this
analysis, the alternatives which appear to be the most
appropriate are selected.

iii) Prefeasibility. This 1s the next phase of the project
cycle, when a detailed study 1is made of the
alternatives <chosen during the ©profile phase.
Predesigns and market studies are carried out and the
best alternative is selected.

iv) Feasibility. This is the phase during which the details

: of the technical and economic aspects of the choize

made are refined 1in eorder to achieve the greatest
degree of certainty in making decisions.

v) Design. This phase consists basically of the
elaboration of the engineering and/or architectural
plans and specifications,

vi) Execution. Is the phase of the constructien of the work
or, 1In generic terms, the implementation of cthe
project.

vii) Operation. Is the phase during which the project enters
into operation and begins to generate the benefits
expected of it, ' '

viii) | These phases are grouped inte three stages, which are:

i) Prejnvestment, which covers the phases from the
idea up to the feasibility study.

ii) Investment, <covering the phases of design and
execution.

i iii) Operation, corresponding to the phase of the same
name .

In addition to the stages described above, the following
projeﬁt stages need to be defined:

iv) Abandoned, refers to those projects which at some
phase of their 1life c¢ycle were discarded for
reasons such as being technically or economically
unfeasible or having being replaced by an
alternative project.
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v) Pos ed, refers to the state of those projects
whose progression to the next phase of their life
cycle has been deferred for reasons such as the
inappropriateness of the timing or the lack of
resources, ' :

2.3 Project Banks

As élready pointed out, one of the main mechanisms
developed to facilitate the wmanagement of public investment is
the Project Bank. It is designed in such a way as to permit the
follow-up of projects throughout their life cycle, by storing all
the information that Is useful to the decision-making process.
Since the proposed system for the management of technical
co-operation will be based on the logical structure of Préject
Banks, it would be useful to describe the principal features of

such banks.

Project Banks were first developed as information systems on
public investment projects, whose objective was to systematize
ahd staridardize information needed for monitoring and
decision-making purposes. Subsequently, with the advent of
computerization and in view of the large volume of informaticon to
be handled, computer systems were developed to assist in their

functioning.

It should therefore be pointed out that Project Banks are
not only a “software”. 1In fact, their operation requires

methodologles, procedures and trained personnel,

Methodologies are mnecessary so that the inforﬁétion
conpiled on the various investment initiatives may be conbired,
at least at the sectoral level. Only In this way would it be
possible to compare different projects on the basis of the same

yardstick.
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The prompt compilation of information requires that
procedures be established for submitting and analysing
information and for determining the role of the various
institutions that operate within the system. This ensures that
the information managed by the system is sufficiently up-to-date
as to constitute a reliable basis for the adoption of monitoring

mechanisms or for the planning of future activities.

‘Finally, consideration must be pgiven to the training of
personnel in the use of the methodologles and procedures of the
system. This aspect 1s essential in order te ensure the smooth

operation of a Project Bank,

The logical structure of a Project Bank is based on the
project cycle. The system records the most important information
about each project at each phase of 1its 1life cycle. As the
project advances from one phase to another, the information
corresponding to the completed phase 1s stored in the Project
Bank and the process of recording the information generated in

the new phase is initiated.

The quantity of information increases as the preject
advances through its 1life cycle. During the phases of idea,
profile, prefeasibility, feasibility and design, the information
recorded will be basically that which describes the main features
of the project, indicators for determining its degree of priority
and decisions regarding the subsequent phases. During the
execution phase, on the other hand, the information recorded will
relate to the physical and financial monitoring of the progress
of work, Usually, the ~volume of this iInformation will be
significantly greater tham that of the information for the
previous phases, Moreover, such information must be received at

more frequent intervals.
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As regards the architecture of the system, there . are
basically three approaches which have been employed in accordance

with the particular characteristics of each Project Bank,

A first alternative is the development of a centrally
operated system and managed computer. In this approach, the
institution managing the Project Bank is equipped with a computer
which operates the system, That institution is also responsible -
for establishing all the procedures of the system and: for
ensuring its application. In addition, it has responsibility for
all the information contained in the system. The various
institutions that participate in the investment process relate to
the Project Bank through forms for the transmission of
information which are fed to the system, and through reports and
lists generated by it; or from terminals installed in each of the
institutions.

A second option is to establish a system which 1s physically
centralized but which is decentralized in terms of its operation.
This system uses a computer in the institution responsible for
managing the Project Bank and terminals in each decentralized
institution. The main difference is that in this case,. the
decentralized institution 1is responsible for ensuring , the
application of the procedures {(centrally standardized) and. for
the information (regional or sectoral) contained in the system.

Finally, the possibility exists of developing a Project Bank
using the approach of distributed data bases. Under. -this
approcach the standardization of the operation of the system
continues to be a centralized responsibility. However, .each
institution participating in the mnetwork will have {its. own
equipment and data base, thus enabling exchanges of information
to be carried out among the difference bases in accordance .with

preestablished procedures.
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ITI. CONCEPTUAL DESIGN

In approaching the problem of the design of a system of

support for the management of technical co-operation we may, as
in the case of public investment, conceive technical co-operation

as a productive process. That is to say, we may view technical
co-operation as a process which, on the basis of certain inputs,
for th most part external, creates certain products which are
of value to the country {(Figure 2). The smooth operation of this
process will require a form of management which seeks to ensure
that available resources are assigned to the fabrication of
products which are of real value to the country and to ensure

that such products are used with maximum efficiency.

In order to facilitate the analysis of the system by
examining it independently of the institutional structure, we
shall define the concept of the Function of Management of
Technical Co-operation. By this is meant the set of procedures
and decisions that control the development of technical
co-operation, independently of which institution or institutions
actually perform the task. Let us assume, for the sake of
simplicity, that that function is carried out by an Institution

for the Management of Technical Co-operation,

Copsequently, this function thus defined will cover all the
activities undertaken in the country which are concermned with the
management of technical co-operation.’ It therefore includes the
making of decisions on which projects should be proposed for
technical co-operation assistance, tﬁe selection of executing
agencies, negotiations with the selected agencies and the

foellow-up and monitoring of the projects under way.
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However, before proceeding to the conceptual design of the
information system, it would be useful to examine certain aspects
of the process of technical <co-operation, which will ©be
fundamental to the performance of that task. These aspects relate
to determining what will be the "umnit of production® for purposes
of information storage and to defining the phases of the

"productive process”,

3.1 The Technical Co-operation Project

In the first place, it should be pointed out that, in
keeping with the conceptual structure of the Project Banks, the
"Technical Co-operation Project"® will be considered as the
fundaméntal unit in the operation of the system. By this is meant
a set of planned and co-ordinated activities, including some that
represent a technological or financial contribution to the
country by bilateral or multilateral agencies or by other
govermments, aimed at achieving given objectives by producing

certain results.

This definition 1is sufficiently general to include any
technical co-operation activity. As long as 1t is possible to
define an objective, the activities undertaken to achieve it, the
inputs and results of those activities, and to determine the
parties involved, a timetable and the cost, then the system will
be able to manage the information on the project in a

standardized manner.

The system will be designed in such a way as to manage in a
standardized and flexible manner the information required for the
making of decisions in each one of the phases of the life cycle
of a technical <co-operation project. On the basis of this

information it will be possible to obtain by aggregation the
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information necessary for the isplementation and follow-up of
technical co-opération progranmes, which will comprise a series

of projects.

3.2 The i echni -

The phases and 'sta‘ges of the life cycle of a project as
outlined above correspond to those indicated in the case of a
Project Bank. However, this classification does not adequately
reflect the 1life cycle of technical co-operation projects. it is
therefore necessary to define a life cycle which is adapted to

the particular nature of such projects.

With this objective in mind, the following cycle is proposed

for a technical co-operation project (Figure 3):

1) 1dea. The phase of identifying the project, that is to
say, determining the need for technical co-operation in
a given area, indicating the objective pursued and the
results that are sought. As in the previous case, it is
necessary to clearly identify the problem or situation
that requires technical co-operation, indicating as far

. as possible alternative means of solution.

i1) Profile. The phase of a preliminary evaluation of the
technical co-operation project. During this phase it is
necessary to detail the various activities that will
‘comprise the project and the results that each of these
is expected to yield, establishing a timetable of
activities. At the same time a more detailed study will
be made of such aspects as the estimated cost of the
project, indicating whiech resources will be  made
available through national contribution and which are
expected to be contributed through technical
co-operation. The institutions that will participate in
the project must be identified, and the relationship of
each of these to the project must be defined. During
this phase, moreover, the varlous sources that offer
the required technical co-operation must be considered
and the most appropriate selected.
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FIGURE No.3
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1i1i) Project document. This is the phase during which the
document -for the official presentation of the project
to the technical c¢o-operation agency is formulated.
That is to say, the information on the project 1is
prepared in accordance with the formats and procedures
of the institution to which it is being submitted. The
project will enter this phase after it has been
selected for it at the profile phase.

iv) Execution. During this phase the technical co-operation
project is 1mp1emented Information is needed
principally on the follew-up of the project, to. permit

"the prompt adoption of corrective measures vwhen
discrepancies arise between the programmed and actual
timetable and costs.

As in the previous case, 1§ wpu1d be uwseful to definme the
stages of Abandoned, Posponed and Completed, which have the same

meaning as in the case of public-ihﬁestment projects.

Finally, in certain cases a phase of ex post evaluation may
be identified. This is a phééé“ﬂuring_which, for certain sélected
projecets, a study is cafried out .of the results that have been
effectively obtained. These will be compared with the results
detailed _ih-'the project dpcumépp. From the study pf the
discrepancies noted conclusions .may be reached which wqqld be
useful for the formulation of future technical co-operation

projects.

Having thus dealt with the fundamental aspects of a
technical co-operation pfoject and of the technical co-operation
project cycle, we may now begin an examination of the struecture
which an information system should have in order to constitute an
effective support for the management of technical co-operation.
This will require a more detailed examination of the role of

technical co-operation management.
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Ap already . indicatedi Me. .may conceive of a function of

technlcal co- operation nanagement. that enconpasses all aspects

of the execution of technical co-operation,

I1f we examine firstly which inputs will be required by this

function to enable it to properly fulfill its role (Figure 4), we

may &istinguish the following:

i)

ii)

Technical Co-operation Policies. These will obviously
be one of the key inputs required for the function of
management, since they will Iinform all the decisions to
be made by this function. These policies should reflect

" the country's development objectives.

Project ideas and profiles. A stable and adequate flow
of project ideas for which technical co-operation may
be requested is indispensable to enable the institution

that manages technical co-operation to effectively plan

this process, Without such ideas, the institution risks
becoming a mere intermediary.between those institutions
that provide technical co-operation and their local
counterparts. The latter will normally have negotiated
the terms of technical co;operation with the supplying
agencies and if the managing ilnstitution does mnot have
alternative projects ready for submission there will be
no alternative to accepting the submitted project.

The profiles, for their part, play another important
role in providing the information necessary for
estimating the c¢ontribution of each technical
co-operation project to the country‘s development
objectives. They also provide more detailed
information on the role which the local counterparts
are required to play in the 1mplementation of the
project. This facilitates the programming of the
allocation of lecal counterpart resources in such a way
as mnot to place an undue burden on particular
institutions, which could imply a commitment to
ensuring that the local capacity exists to absorb the
knowledge provided by foreign experts.
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FIGURE No.4
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131) Information on development projects. The follow-up

iv)

information on the various technical <co-operation
projects under way plays an important role in various

~aspects of the management of technical co-operation.

Firstly, 1t is clear that such information is required
to monitor the progress of the various projects under
way, which will enable corrective measures to be
adopted promptly when discrepancies arise between the
programmed timetable and the actual one, or when the

results obtained from the project are not the same as
those initially envisaged.

Moreover, follow-up information will reveal the
capacity of the ~various institutions to act as

~counterparts. This will help the managing institution

to programme its future activities taking into account
this important restrictive factor. Moreover, a detaliled
knowledge of the degree of progress on projects under
way, and consequently of the activities programmed up
to the completion stage, will facilitate the
elaboration of new technical co-operation programmes
since information will be available on the commitment
of local counterpart resources,

Information on the availability of counterpart
resources, Before negotiating new projects, the
institution responsible for the management of technical
co-operation should be aware of the rescurces that are
available for use as the local contributien. Indeed, 1if
adequate resources are not available for the 1local
counterpart it is not possible to initiate a technical
co-operation project since without such resources it
would be impossible to achieve the results expected of
the project,.

Qualified Personnel. One of the basic conditions for
the proper functioning of the system is the
availability of an adequate number of persons qualified
in the management of technical co-operation. It |is
clear that any system of information that is developed
will only be a support mechanism for decision-making.
Decisions will always be the responsibility of human
beings, just as the preparation of the information
required by the system 1is. Consequently, it 1s of
fundamental importance to envisage, when evaluating

‘the installation of a system of this kind, an adequate

training programme in technical co-operation
manageme_nt .



22

vi) Supply of Techmical Co-operation. Awareness of the
. existing supply of multilateral and bilateral tethnical
co-operation {is another key element for the operation
of the management function of technical eo-operdtion.
Indeed, this will make it possible to determine for
.each area what problem should be tackled, the various
options for support .that exist, as well as the
- econditions in whieh _such. ‘support can be made
available. This will pernit an allocation of projects
to thase areas that will maximize the benefits aceruing
to the country.

"vii) Juridical/Administrative Database. This database 1is
aimed at providing. 1nfornation on the procedures to be
followed for the negotiation of technical co-operation
projects with thehfvar}ous suppliers of such
co- operation, It will also store information on the

. procedures to . be followed in the <country for che
. approval of these projects Even though such knowledge
~usually resides in the longest serving functionaries
functionaries in each institution involved in technical
co- operation, it has been found useful to store such
knowledge in a computer system in order to reduce the
impact which a high staff turnover may have on the

‘management of the system.

Another aspect which:shouiq'oe,examined is the way in which
the function ¢f management is related to the process of technicei
co-operotian (Figure '2). For _this  pptpose, and based on the
phases of the technical co-operation project cycle and on the
type 'of information which the institution responsible for the
management of the system should manage, four phasee have been
identified.'?igure 5 contains'eeﬁlow diagram; which ‘identifies
those phases and relates them to the cycle of the technical

co-operatfon projects.

Pboee 1 begins with the reteotion of the idea of a technical
co-operation project by the managing institution., This ides may
have been generated by a Government institution, the private ot
st iianad. santoos v hyy, an, inreonardianal. asency,.. Henceforward ve
will refer to the institution that promotes the execution of the

preject as the sponsoring institution,.
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The 1ideas are stored and analysed by the managing
institution, which selects those of them that merit ptiii;:i:n to
the éubsequent stage of the process and proceeds to discard or
pospone the others,. : "

For those ideas for projects that have been retaln&é. the
. sponsoring instipution prepares a technical co-operationm project
profile. This profile broadens the information base on the
preject and seeks to determine the usefulness of executimg it
and to refine aspects related toe Tresults and activities,

participating institutions, implementation programme and costs,

Phase 11 begins with the Teception of the profile by the
managing institution. Relevant information is extracted from the
profile in a standardized manner and stored by the system. On the
basis of that information the projects which will pass on to the
following phase are selected. This decision i§ comaunicated to

the sponsoring institution so that the latter could proceed with

the formulation of the project doqd-ent.

The sponsoring institution, if necessary with the advice of
the managing institution or of the agency providing the technical
or financial co-operation, proceeds with the preparation of the

project document.

Phase I11I begins with the reception of the project document
by the managing institution. This phase consists of the
undertaking of the process of negotiation with the various
institutions involved. It concludes when the project document is

made official upon its approval by all the participants.

Phase IV consists of the entire process of follow-up;
evaluation and monitoring of the technical co-operation project

during its implementation phase. It therefore begins at the same
. |
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time as the project and is completed after the project’s final

evaluation.

At times, a fifth phase may be distinguished, which will
consist of the undertaking of an ex-post evaluation of the
selecﬁed technical co-operation projects. In order to support
ex-post evaluation activities, as well as to ensure that maximum
benefit is obtained from the results of the completed project,
the E?Etem will retain information on all completed or abandoned
projeé%s. Consequently, apart from supporting the management of
technical co-operation, it will in time become a significant
historical archive of information on activities that have been

undertaken.

3.4 Conponents of the Function of Tecnical Co-operation
nanagement

The black box approach which has so far been used to analyse
the function of technical co-cperatien management is useful for
conceptualizing the process as a whole. However, for the
develdpment of management support systems, it is necessary to
identify the different components or subfunctions which comprise
this function.

Figure 6 shows the subfunctions that comprise the function
of wtwechnical c¢o-operation management. As shown, three

subfunctions have been identified;

i) Follow-up of Projects In progress. As the name
indicates, this subfunction corresponds to the task of
following up and monitoring all projects in progress,
Its operation requires information on these projects,
which should be supplied by the executing agencies. The
result of its action will be reports on the projects
under way and information supplied te the other two
subfunctions.
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ii) Selection of New Projects. This 1is the task of
selecting project ideas for development to the phase of
profile and of profiles for the preparation of the
respective project documents. This requires information
on technical <co-operation policies (technical
co-operation priorities), ideas for new technical
co-operation projects, profiles for projects that have

, been selected at the level of the jidea, and information

' on the supply of technical co-operation. As a result it
provides ideas and project profiles that have been
selected for passage to the phase of profile and
project document respectively.

iii) Negotiation of New Projects, As its name suggests, this
will correspond to the task of negotiating with the
various agencies that offer technical co-coperation, the
projects that have been selected at the 1level of
profile. During this phase the projects require project
documents that conform to the requirements of each
agency. Moreover, where relevant, it 1includes the
elaboration of technical co-operation programmes. As a
result, approved projects and programmes emerge from
this phase.

Each one of these subfunctions displays special
characteristies which entail different information needs. Project
Banks are geared, as already pointed out, towards storing
information on the wvarious phases through which a project passes
during its 1life cycle. Consequently, since the system to be
proposed will be based on the format of Project Banks, it will be
geared mainly towards providing support for the subfunctions of
project follow-up and selection of new projects. It will not
include such elements as a technical co-operation supply base nor
a juridical/administrative base, both designed to support the
process of preject negotiation, The development of these bases is

left for a subsequent stage.
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IV. LOGICAL DESIGN

An information system that supports technical co-operation
managemeﬁt_ will not only cbnprisg a computer and {its
corresponding software. It 1is also necessary to detatl the
procedures for feeding the data base and defining the output
which the system should yield. Moreover, it is necessary. to have
sufficient personnel who are properly qualififed in the

generation, analysis and processing of the required information.

The objective of the logical design of the system is to be

able to determine the procedures that will regulate Iits

functioning and the elements that comprise it.

We shall therefore begin the discussion by presenting a data
model that reflects the requirements of an information support
system for technical co-operation management. On the basis of
that analysis, we shall later define the variables to befhindle&

and the procedures for compiling and updating the reﬁuiréd
information, as well as the output vhich the system will yield.

4.1 Data del

Figure 7 shows the elements of the proposed data model and
the relationships amohg them, One element will consist of a body
of data on a given aspect of a technical co-operation project.
The arrows 1linking them show the relatfonships between these

elements. The following code is employed:

- Single-headed arrow One to one relationship
- Double-headed arrow Several to several relationships
- 31mple -neaded Topeihes

with double-head arrow One to several relationships
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The following are the elements identified:

i)

11)

iii)

iv)

vi)

vii)

viii)

ix)

x)

Project: covers general data on the project, such as
name, code, description, sector, subsector, region,
related projects, etc.

Immediate Objectives: covers information on the
immediate objectives which a given project seeks to
achieve, such as code, description and descriptors.

Results: represents the descriptive variables of the
project result. These include the code, description and
descriptors,

Activities: records the bagic data on the <various
sctivities 7related to the project, including code,

description and descriptors.

Inputs: covers information on project inputs, such as
code, description and descriptors. '

Timetable: records the commencement and completion
dates of the project, objectives, results  and
activities. For each one of these elements It

‘distinguishes between the estimated, programmed and

actual dates,

Cost: covers information on the project budget at the
level of each budgeted item. As in the above case, 1t
distinguishes between estimated, programmed and acgugl
costs, '

Institution: this includes data on the institutions
related to the project, such as its name, acronym or
code, address, etec. A distinction 1is made between
sponsoring, executing, financial, associated ‘and
related institutions.

Officlals: refers to information on the officials in
charge of the project Iin each institutiom, in
particular, those responsible for the co-ordination and
evaluation of the project and for the presentation of
periodic reports.

Evaluation: this element represents the information on
the project generated Ifrovm Une <wailices evalustiens
carried out, A distinction 1is drawn between the
evaluations of the project idea and those of the '
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project profiles on the one hand, and the periedle,
internal and external evaluatlons carried out
throughout the implementation of the project, on the
other.

Before continuing on the subject of the design of the
system, it is necessary to define some of the terms used in order

to interpret them in a standard way.

sti Tim ) : these
correspond to the programme of work (project timetable)
and cost, estimated for the phases of idea, profile and
project document. In moving from one phase to another,
these figures are replaced by the latest estimates.
Once the project has been commenced, these figures will
correspond to the estimates of the project co-ordinator
ag to the most probable dates for the commencement or
completion of activities,.

- ogram m ed ost: these
correspond to the programme of work and current cost,
that is to say the dates and figures specified in the
project document together with subsequent
modifications.

- Real Tj able and : these correspond to the
real dates for the commencement and completion of
.activities, results, objectives and the project, as
well as to the costs incurred in the execution of the
project.

- Sponsoring Instjitution: This is the institution which

submits the project idea and promotes its development,
by preparing the project profile and, where necessary
in conjunction with the institution co-ordinating
technical co-operation and with relevant agencies,
preparing the project document.

- Executing Agency: This 1s the institution which will
have the main technical responsibility for the
implementation of the project, that is to say, which
will be responsible for its management.

- Assocjated Institution: This is any other Institution
that wundertakes technical activities within the

framework of the project, without being the agency
responsible for the project’s overall management,



32

Related Institution: This is any other institution that

is related to the project, through inputs, activities
or results. For this type of instictution it s
necessary to specify the relationship to the project.

Financial Institution: This category includes theése

institutions that make a financial contribution to ‘the
project, without participating directly in .its
implementation.

Information Officer: The official responsible for the

preparation amd dispatch of periodic progress reports
on the project.

v atio : The officlal responsible for
undertaking one (o6r several) evaluations external to
the project.

Co-ordinating Officer: The official responsible for the

co-ordination of the project by the executing agency.

Evaluation of the Idea: Refers to the evaluation of the

project idea presented to the technical co-operation
management institution. Suc¢h evaluation may be carried
out by one or more institutions, usually including the
one that manages technical co-opération and some other
technical institution te¢ which the mnature of the
project is of Interest,

Profile Evaluation: This 4is the evaluation of the

project profile prepared and presented by the
sponsoring institution. The evaluation will usually be
undertaken with the participation of various
institutions such as those mentioned in the case of the
evaluation of the idea and, where relevant, the agency
from which it is intended to seek techmnical assistance.

Period v : Refers to those evaluations
carried out on a half yearly basis (or as stipulated in
the project document) throughout the implementation of
the project, whose objective is to provide the
information required for the proper management of the
project. These evaluations will usually be carried out
by the project co-ordinator.

su : This
type of evaluation 1is a technical one carried out by
experts unrelated to the project. Thelr objective is to
obtain an independent opinion on the degree of progress
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and quality of the project, objective or result, with
an indication of the factors that may have given rise

, to deviations from the agreed programme or compromised
the quality of the results obtained.

- Internal Evaluation: Refers to the annual evaluations

conducted by the project co-ordinator, the objective of
which is to inform the senior officers of the
institutions concerned about the degree of progress of
activities and the quality of results obtained.

Having identified the key elements of the data model, it {s
poessible to identify the information which each of them should
include so that the system could properly support technical
co-opetration management. Table 1 of Annex 1 therefore lists the
various elements and the varjables {ncluded in each element.
Moreover, the phases for which each variable will be stored are

also indicated.

4.2. Procedures

Under this heading we will examine the procedures for
feeding the system and the output which the system should

generate.

i) Procedures for data collection.

. For feeding the data base it is necessary to establish
procedures that ensure a flow of information which is
stable and of a suitable quality. From this point of
view, it 1is possible to categorize informationm to be
compiled according to whether it is information being
supplied for the first time or whether It modifies
existing information. Moreover, it will be possible to
categorize information according to the phase of the
life cycle of the project to which it corresponds.

Based on the above-mentioned aspects, ad ho¢ forms have
been designed for the compilation and updating of
information. These forms, contained in Annex 2, are:
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. Froject description form. This form, consisting of

three pages, is desigrned to summarize the most
relevant information on the project. It records
information on project identification, information
for its «classification and description and
information on institutions, officials and other
related projects. In addition, it includes a page
which is specially intended to gather information
on the objectives pursued by the project, the
results which the latter is expected to achieve,
the activities to be wundertaken and the inputs
required. For each one of these elements there is
a request for an indication to be given of {ts
code, a brief description and, where relevant, the
commencement and completion dates. This form may
be used both for the initial entering of the
project into the system and for the subsequent
modification of the IiInformation that has been
recorded. h

- Proje osts . This form 1is designed to
sumparize information on the cost of the profect,
Initially, it may be used to enter the programmed
budget and subsequently to up date it, to enter
cost estimates and to record the real costs. .

- Project _evaluatijon form. This form serves to

record the information pgenerated during the
various evaluation processes to which a project
may be subjected. It records for each objective or
result the degree of ©progress achieved; the
guality of such progress, and its timeliness. It
also indicates the factors which, in the view of
the evaluator, have caused the differences
between the progress made and the quality and
timeliness of such progress, on the one hand, and
wvhat had been initially programmed, on the other.
It thus permits the incorporation of qualitative
information into the system. :

The forms have been designed following a modular
pattern. That is to say, by combining different psages,
they may be adapted to the information requirements of
the phases of idea, profile, document and
implementation. In additien, they serve both for the
initial compilation ol 1intormatiom whd fLevz Rhe
compilation of information for the fellow up of the
preojects., The forms should be completed by the
institution sponsoring the project during the phases of
idea, ©profile and project document, and by cthe
executing agency during the execution phase.
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Moreover, establishing the system will require that the
personnel from the various institutions invelved in
technical co-operation should be trained in the
identification and formulation of technical co-
operation projects, and in the use of the forms for the
compilation of information. This aspect 1is essential,
since without qualified personnel to prepare and
analyse the information, the application of a system
such as the one proposed will yield no results.

Qutput of the System.

A system such as the one being discussed will serve no
purpose if it is limited to recording informatjon. Its
real usefulness 1lies 1in the output, whieh it can
generate, which will be helpful te the decision-making
process, In this sense, it is important to note that
the system should be capable of generating wuseful
output to each and everyone of the 1institutions
participating in 1its operation. If for any given
institution the system only represents costs {(plus
labour), without generating visible benefite, it |is
most likely that that institution will be opposed to
its implementation.

In analysing the output of the system it would be
useful to distinguish four types of output, which are:

On-screen consultations
Data fiches :
Reports

General lists

On-screen Consultatjons. This type of output will take

the form of anm interactive process in which the user,
on the basis of certain information, may consult other
related information sources, for a givemn project.
Consultations of this kind are, for example:

- What is the name of the co-ordinator of project
No. xxx?

- When was the last periodic evaluation of project
No. xxx carried out?

- What is the real accumulative cost of project
xXxx?

Fiches. These will be consultations on elements of the
data model on a project-by-project basis, which will be
delivered in printed form. For example the system will
have to be capable of generating the following data
fiches:
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- Project tjitle page, which will consist basically

of a copy of the entry fiche of the same name. It
will therefore contain the basic information about
the project.

. Project work plan. A fiche which will contain the

information entered on objectives, results and
activities of the project. It will include for
each one of these elements the estimated or
programmed commencement and completion dates.

- Project budget. This fiche will contain a copy of
the project budget, with indications of the line,

item, estimated cost, contributing institution,
amount and year of the expenditure,

Reports. The reports will contain printed data on the
follow-up and monitoring of the projects. These may be
prepared for each project or each programme. Examples
of possible reports to be created are:

- A comparative report, at the project level, of the
estimated or programmed budget as opposed to the
actual budget.

. Comparative report of external and internal
evaluations at the project level.

- Follow-up report to the work plan 1in a
Project-by-project basis,.

Annex 3 lists a series of examples of reports which
could be obtained from the system.

Lists. This type of consultation takes the form of
requests for information on the entire body of projects
which meet certain conditions. Examples of this type of
consultation include:

- List of projects by sector and subsector.

- List of projects by region.

- List of projects according to progress towards
implementation.

- List of projects according to principal function.

- List of projects by executing, related, financial
or sponsoring institutions.

- Dictionaries of project descriptors, objectives,
activities and results,

Annex 4 lists a series of examples of lists which ¢ould
be obtained from the system.
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V. RELATIONSHIP TO PROJECT BANKS

As it has already been pointed out, the conceptual and
logical design of the proposed system has been based on the
structure of Project Banks. The question therefore arises of the

extent to which an information system in support of technical co-
operaﬁion management is related to a Project Bank, This section
will examine that relationship and indicate the extent to which

the two systems could be integrated.

ﬁe have already pointed out that the life cycle of the
technical co-operation projects is similar to that of investment
projeﬁts. Both share the phases of idea and profile. The project
documént phase may be compared, from the point of view of its
objecfive, to the design phase (neither 1is required for
determining the wusefulness of the project but rather for
preparing the deocumentation for the preject’'s execution). Lastly,
in both cycles the stages of abandoned, shelved and completed are
added.

Moreover, the type of information that is relevant to the
management of public investment is practically the same required
for the management of technical co-operation. The differences lie
basically in the depth to which certain topics are analysed and

recorded,

In order to illustrate this aspect, tables 2 and 3 (annex 1)
have been prepared, recording the ~variables for which the
propésed system will maintain information in the idea and profile
phases respectively. The last column of those tables indicates
whether the usual structure of a project bank includes identical
variables (Y), if ic inéludes them but requires the
standardization of definitions or categories (A), or if it does

not as a rule include them but these could be added thus
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constituting a positive contribution to a project bank (0). If
the variable does come within one of these categories, it means

that it does not ocecur and it is not reasonable to include it in

a project bank. .

At the preinvestment level, both systems require information
which permits a selection of the ideas or profiles thét will
follow to the next stage. Even when the criteria for selection

are different, the information required is very similar.

As may be seen from Table 2, for the idea stag;, the
information stored is basically the same, requiring only that the
sectoral and regional classifications be made conpatibie. and
that subject areas are added for the purpose of ?toring

information relevant to technical co-operation and to some
. . B :
aspects of the evaluation of the project idea, so that the two

systems could be fully integrated.

During the profile phase (Table 3) the differences are
somewhat gfeater, even though the degree of similaritie# Betwaen
the two systems continues to be substantial. It is clear that the
differences are due basically to the fact that a Projegt Bank

does not store information on the results and activities of each

project.

In the phases of preparation of the project document and
implementation, the differences are greater. This is clearly
illustrated in Tables 4 and 5, which show the degree of
similarity in the project document (together with the deéign) and
execution phases. It 1is eclear that in this case there are, 1in
addition to the above-mentioned differences, those differences
arising from the need to store information on the ~various
evaluations made of the technical co-operation projecﬁg during

the implementation phase.
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During all these phases, the differences noted are due to
the fact that the system of support for the management of
technical co-operation follows the format employed by UNDP for
the formulation of projects, and thus includes information on
results, activities and inputs. Project Banks do not usually
operate at this level of detail since they store information on

the project in general (at best detailing them in contracts

during the implementation phase}.

If a system of support for technical co-operation were to be
developed which is compatible with a project bank, a
multifaceted relationship would exist between them. Annex 5
contains formats of possible relationships between the systems
from the point of view of the project cycle. These formats will
be briefly examined below.

The first format on Sheet 1 presents the case of a project
idea stored in the Project Bank and which is then developed as a
technical co-operation project. The interrelation between the
systens at the level of the idea permitted the institution in
charge of administering the technical co-operation to identify in
the Project Bank an idea with the potential to be transformed

into a technical co-operation project.

The second format on the same sheet reflects a similar
situation, except that in this case the 1idea had already
developed to the stage of the profile in the Project Bank. As a
result of the interrelation between the two systems, that profile
was able to be detected by the institution administerimng the
technical co-operation and converted into a project financed from

external resources,

The third format on the same sheet presents the reverse
situation., Here an institution generated an idea for a technical

co-operation project. For some reason this idea was pgiven
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priority and, since it was mnot possible to develop it into a
technical co-operation project, it was executed with resources

from the public sector itself.

The fourth and fifth formats on Sheet 2 illustrate cases in
which technical co-operation is related to an investment project
stored in the. Project Bank at the level of the prefeasibility or
feasibility phases. Sueh a situatien would occur when: the
technical co-operation project is intended to execute, or assist
in the execution of, some of these phases of the project cycle.
In this case the compatibility between the two systems would
facilitate a flexible exchange of information on the degree of
progress on both projects, thus facilitating the necessary co-
ordination. At the same time, this relationship would have
permitted the agency responsible for technical co-operation to
identify the possibility of supporting the execution of the

public investment project,

The sixth format on Sheet 3 illustrates a similar situation
at the design phase. In this case the technical co-operation
project may consist of providing support for undertaking the
activity through the provision of technical personnel or ef the

comprehensive execution of the design.

The seventh format on the same sheet represents a situation
in which, for example, a request has been made, through a
technical co-operation project, for the assistance of specialists
to help with the execution of a public investment project,
Finally, the eighth format on Sheet 4 illustrates tEf case of a

technical co-operation project which has generated one (or

several) ideas for public investment projects,

Relationships such as those described above could be easily
stored in the system through units reserved for identifying the
relationship of the project to other projects, both of technical



41

co-operation and of public investment in general. Similarly, the

codes of the technical co-operation projects related to a given

public investment project could be stored in the Project Bank.

It is clear that in practice these forms of relationships,
and perhaps other more complex forms, will develop between the
two systems. The possibility of exchanging informatiom between

themr will therefore be of fundamental importance in order to
achieve a more efficient allocation of available resources and

better co-ordination of projects that are under way.
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VI. CONCLUSIONS

From the above analysis it is possible to conclude that it
is perfectly feasible to achieve a high degree of integration
between a Project Bank and a- system of support for technical
co-operation management. What is more, if a system handling enly
infor@étion on the project 1is satisfactory, that is to say,
without including any data related to results, activities and
inputs, a traditional Project Bank could be used directly as a

support mechanism for technical co-operation management.

Alternatively, the question should be asked whether it would
not be advisable to elaborate systems which permit a follow-up to
be carried out of public sector projects with the same degree of
detail as in the case of technical co-operation projects. If this

vere done, both systems could be completely integrated, without
sacrificing the support provided by technical co-operation
management. However, this would seem to be hardly reasonable

since it would require the generating and recording of a large
volume of informatiom which may not be relevant iIn all cases.
Moreover, even when such information is useful, it is very likely
that the capacity to generate and manage it does not exist in the
institutions which parcticipate in the process of public

investment.

Another possibility would be to design a Project Bank in
such a way that it permitted recording the informatiom required
for technical co-operation projects, without requiring specific
information to be available for other projects. This solution
would make it possible to maintain complete integration without

leading to wastage of information storage capacity in the system.
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In addition, even if the technical possibility of
integrating the two systems to a large extent exists, it is
necessary to examinme the advisability of doing so from the point
of view of its functioning and of the current imstitutional
framework. Let wus therefore examine the advantages and
disadvantages of a single system, as well as of the various

possible degrees of integration.

As already pointed out, there is a wide range of possible
levels of integration, which range from using a traditional
Projeet Bank as an aid to technical co-operation management, to

developing an ad hoc system in a totally independent manner,

At the 1level of the 1idea phase, both system are fully
compatible. It is also in this phase that one of the main
benefits of integration is obtained. Indeed, the availability of
a single bank of project ideas would help to avoid duplication of
information and efforts since it would include projects in two
independent systems. Moreover, it also permits the best possible
selection to be made of the projects submitted for technical
co-operation systems, since it offers a larger number from which

to choose.

During the project document and execution phases, it 1is
more difficult to achieve a high degree of integration between
the two systems. However, at this level such Integration is not
very important. In fact, the decision to go ahead with a
technical co-operation project should have been taken during the
profile stage, since it is during this stage that integration is
necessary from the point of view of the design of investment
programmes. In the phase of execution it will only be important
te be able to integrate the financial aspects of the technical
co-operation projects with those of the other public investment

prejects.
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This integration could be achieved through use of mechanisms
wvhich facilitate the inter-change of information between the
systems. Moreover, from the institutipnal point of view, it ' does
not appear advisable to try to inpleient a single system, 1f the
responsibility for the management of techmical co-operation and

the national budget lies with different institutions. To do so
would necessarily lead to greater ngsistahce from at least one of
the institutions involved. Consequintly, it.seems better to work
towards the development of parallel systems which are highly
compatible and which are interlinked. It {is even conceivable that
the information in the idea phase could be'managed exclusively in
a Project Bank and that the técbnigal @o-opgration project bank
should be concerned vith storing fnformation in the profile

stage.

A basic aspect related to the integration of the systems is
the establishment of a project c¢ycle which 1is different {for

public investment in general and technical co-operation in
particulazr. The alternative exikts of using the public investment
project cycle for techmnical co-opgfation projects, As already
pointed out, at the idea and profile stages this is perfectly
feasible. Moreover, the execution phase should not pose any
problems. Finally, as already mnoted, the project document stage

is similar, in terms of objectives, to the design stage.

The question as to the adﬁisability of a common cycle arises
from a consideration of the «case of bilateral technical
co-operation invelved in investment projects. For example, if a
highway is financed through this type of co-operation, such a
project would pass through the phases of idea, ©profile,
prefeasibility, feasibility in some cases, design and execution.
It would not therefore be adjusted to the proposed cyecle of
technical co-operation projects but rather to the cycle of public

investment projects.
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In cases such as the one mentioned above, the question
immediately arises of whether this type of assistance |is
technical co-operation or whether it constitutes a public sector
budgetary supplement. If this latter approach is accepted, then

the project should be recorded in a Project Bank, with an
indication that the source of financing would be external

resources donated by a given agency. By operating in this manmer,
it would be possible to achieve an optimum integration of all
investment projects and the proposed system would be reserved for
storing those projects which effectively constitute technical

co-operation.

It would be useful to stress that a system of support for
the management of technical co-operation does not only consist of
computer equipment and programmes. The availability of procedures
for the gemneration, dispatch and storage of information and of
personnel qualified in such procedures and in the operation of
the system is also vital. Moreover, the system should be adapted
to the particular characteristics of each country. No attempt
should be made to develop a single system whiech could be set up

directly in any country.

One aspect which deserves particular attention 1is the
development of proper channels for collecting ideas for technical
co-operation. In this regard, the managing institution will be
required to undertake a thorough campaign to market the benefits
which the iJinstitutions that store ideas for technical
co-operation projects in the system could obtain. The
availability of a large number of stored ideas will permit the
managing institution to effectively carry out its task of
optimizing the allocation of available resources. If this is neot
done, it would have ¢to be content with playing the role of

intermediary.
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It is also mnecessary to bear in m@mind that for the
development and proper functioning of a system such as the one
proposed there should be a broad commitment on the part of all

the institutions involved. Not only must there exist the will to
prepare and supply the needed information, but also this will
have to be done in accordance with the standardized procedures of
the system. This may mean that some institutioms would need to
modify their procedures in order to make them compatible with the
form;t of the system. This aspect may lead to conflict
particularly in the case of bilateral agencies whose procedures
differ substantially from those adopted in the design of the

system.

It is important to note that the system should be developed
in such a way that 1t simplifies the procedures used by. the
institution managing technical co-operation. Care should be taken

to ensure that the procedures of the system do not duplicate
other existing procedures since the system cannot be an obstacle

te flexible management,
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Table 1

Variable Element Phase

1234
Agency Code Project X
Project Code Project XX XX
Project Co-ordinater Project X X
Project Description Project X XXX
Project Descriptors Project XXXX
National Project Director Project X X
Phase/stage of project Project XXXX
Approximate date of evaluation meeting(l)Preject X
Recommended date Project XXX
Principal function (2) Project XXXX
Recommending institution Project XXX
Modality of execution (3) Pfoject XXX
Name of project Project X XXX
External personnel on project Project X X
National personmnel on project Project X X
Programme to which project belongs Project XX XX
Related projects Project X XXX
Recommendation Project XXX
Region Project X XXX
Sector Project XXXX
Subsector Project X XXX
Type of relationship to other project (4)Project X XXX
Classification of technical assistance(5)Technical assistance XxX®x
Description of technical assistance Technical assistance XX XX
Type'of technical assistance (6) Technical assistance X X X
Classification of objective (7} Objective X X X
Code of objective Objective X X X
Description of objective Objective XXX
Descriptors of objective Objective XXX
Classificatien of results (7) Result XXX
Code of results Result X X X
Description of results Result XXX
Descriptors of results Result XXX
Classification of activity (N Activity X xx
Code of activity Activity X X%
Description of activity Activity X xx
Descriptors of activicy Activicy X X X
Name of activity Activity X X X
Classification of input {7) Input x X
Code of input Input X X
Description of input Input X X
Descriptors of input Input X x
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Table 1

Variable Element Phase

1234
Address of institution Sponsoring institution X XXX
Name of contact Sponsoring institution XXXX
Name of institution Sponsoring institution XXXX
Acronym or code of institution Sponsoring institution X XXX
Telephone number of institution Sponsoring institution XXXX
Address of institution Executing institutioen X XX
Name of contact Executing institution X XX
Name of institution Executing institution X X x
Acronym or code of institution Executing institution X X X
Telephone number of institution Executing institution XXX
Address of institution Associated institution X X X
Name of contact Assoclated institution XXX
Name of institution Associated institution XXX
Acronym or code of institution Associated institution X X X
Telephone number of institution Associated institution XX X
Address of institution Related institution X XX
Name of contact Related institution X X X
Accronym or code of institution Related institution X X X
Telephone number of institution Related institution X X X
Estimated duration of activity Estimated timetable X XX
Estimated duration of project Estimated timetable XXX
Estimated date of fulfilment of
objective Estimated timetable X X X
Estimated date for achievement
of result Estimated timetable X X%
Estimated date for commencement
of activity Estimated timetable X X X
Estimated date of commencement
of objective Estimated timetable X XX
Estimated date of commencement
of project Estimated timetable X X X
Estimated date for commencement
of result Estimated timetable X X X
Scheduled duration of activity  Scheduled timetable X X
Scheduled duration of project Scheduled timetable XX
Scheduled date of fulfilment of
objective Scheduled timetable X X
Scheduled date for achievement
of result Scheduled timetable X X
Scheduled date of commencement
of project Scheduled timetable x X%
Scheduled date for commencement
of activity Scheduled timetable X X
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Table 1

Variable Element Phase

1234
Scheduled date for commencement
of objective Scheduled timeteble X X
Scheduled date for commencement
of result Scheduled timetable . XX
Actual duration of activity Actual timetable x
Actual duration of project Actual timetable x
Actual date of fulfilment of
objective ' Actual timetable X
Actual date of achievement of
result Actual timetable : x
Actual date of commencement of
project Actual timetable x
Actual date of commencement of .
activity Actual timetable B
Actual date of commencement of
objective Actual timetable X
Actual date of commencement of
result Actual timetable x

Institution in charge of
disbursements

Budgeted item

Budgeted line

Currency

Estimated amount disbursed
Period/date of disbursement
Type of contribution

Institution in charge of

disbursements

Budgeted item

Budgeted line

Currency

Programmed amount of
disbursement

Period/date of disbursement

Type of contribution

Institution in charge of
disbursements

Budgeted item

Budgeted line

Currency .
Actual amount disbursed
Period/date of disbursement
Type of contribution

Estimated cost
Estimated cost
Estimated cost
Estimated cost
Estimated cost
Estimated cost
Estimated cost

XM MR KKK
LR R R R R
MMM MM N

Programmed cost
Programmed cost
Programmed cost
Programmed cost

R
E I I

o
E

Programmed cost
Programmed cost
Programmed cost

L

Real cost
Real cost
Real cost
Real cost
Real cost
Real cost
Real cost

EEE I I
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Table 1
Variable Element Phase
234

Quality of technical

assistance (8) Evaluation of idea x
Comments on evaluation Evaluation of idea x
Evaluator Evaluation of idea x
Date of evaluation of idea Evaluation of idea X
Timings of technical

assistance (8) Evaluation of idea x
Acronym of evaluating

institution Evaluation of idea x
Quality of technical

assistance {8) Evaluation of profile b4
Quality of objective (8) Evaluation of profile x
Quality of resulc {8) Evaluation of profile X
Comments on evaluation Evaluacion of profile x
Evaluator Evaluation of profile X
Date of external evaluation {(8) Evaluation of profile x
Timing of technical

assistance {8) Evaluation of profile X
Timing of objective {8) Evaluation of profile X
Acronym of evaluating

institution Evaluation of profile X
Quality of technical

asgistance {8) Internal evaluation x
Quality of objective (8) Internmal evaluation x
Quality of result (8) Intermal evaluation x
Comments on evaluation Internal evaluation X
Evaluator Internal evaluation x
Factors responsible for
unsatisfactory progress

towards objective (9) Internal evaluation x
Factots responsible for
unsatisfactory progress in
the area of technical

assistance (9) Internal evaluation ®
Factors responsible for
unsatisfactory progress
towards achievement of

result (9) Internal evaluation X

Date of external evaluation Internal evaluation x
Degree of technical assistance Internal evaluation b4
Level of objective Internal evaluation X
Level of result Internal evaluation X
Timing of technical assistance(8)Internal evaluation x
Timing of objective (8) Internal evaluation x
Timing of result (8) Internal evaluation x
Acronym of evaluating

institution Internal evaluation ®



Table 1

Variable ) ' ' Element

Status of technical

assistence (10) Internal evaluation
Status of objective (10) Internal evaluation
Status of result (10) Internal evaluation

Quality of technical

asgistance (8) External evaluation
Quality of objective (8) External evaluation
Quality of result (8) Extermal evaluation
Comments on evaluation Internal evaluation
Evaluator External evaluation

Factors responsible for
unsatisfactory progress :
towards objective - (9) External evaluation
Factors responsible for
unsatisfactory progress
in the area of technical
assistance (9) External evaluation
Factors responsible for
unsatisfactory progress N
towards achievement of result(9) External evaluation

Date of external evaluation External evaluation
Degree of technical assistance Externmal evaluation
Level of objective Extermal evaluation
Level of result External evaluation
Timing of technical assistance(8)External evaluation
Timing of objective . {(8) External evaluation
Timing of result {(8) External evaluation
Acronym of evaluating

institution Internal evaluation
Status of technical

assistance {10) External evaluation
Status of objective {10) External evaluation
Status of result (10) External evaluation

Idea

- Profile

- Document
- Execution
- Completed
- Abandoned
- Postponed

l/ Possible stages of project:

2/ Examples of principal function: - Direct assistance
Institutional assistance
Training

Research

™

MoM oM oMM
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3/ Modalities of execution:

Agency
Governaental

4/ Relations with other projects:

L}

Complementary
Substitute
Preparatory
Dependent

]

S/ Classification of technical assistance: -Non-refundable
- Credit

6/ Type of technical assistance: - International Technical Co-operation
- TCDC

1/ Examples of classification: - Training
- Equipment
- Technical/economic evaluation
- Institutional development
- Research
- Pilot project

8/ Qualification on the basis of
timeliness, quality and level: - Excellent
- Adequate
- Less than adequate
- Inadequate

9/ Factors responsible for
unsatisfactory progress: - External factors:
- Institutional

Political
Socio-cultural
Economic

- Other
- International inputs:

+ Training
Technical knowledge
Equipment
Subcontracts

- Other
- National inputs:

- Equipment

- Personnel

- Subcontracts
- Management
- Budget
- Technology

¥

10/ Status: - Not commenced
- Partial progress
- Completed



Table 2.

VARIABLES IN THE IDEA PHASE

Variable Element Project Bank
Project code Project A
Project description . - - ‘Project -, Y
Project descriptors Project Y
Phase/stage of project Project Y
Date of recommendation Project Y
Principal function Project 0
Recommending institution - Project Y
Name of project : : Project Y

Programme to which project

belongs Project
Related projects Project Y
Recommendation Project Y
Region Project . Y
Sector Project A
Subsector Project . A
Type of relationship with other _ -
project Project Y
Description of technical

assistance Technical assistance _
Address of institution Sponsoring institution O
Name of contact Sponsoring institution O
Name of institution Sponsoring institution Y
Acronym or code of imstitution Sponsoring imstitution Y
Telephone number of institution Sponsoring institution O

Quality of technical assistance Evaluation of .idea

Evaluation of commentaries Evaluation of idea
Evaluator .. Evaluation of idea
Date of evaluation of idea Evaluation of idea

Timing of technical assistance Evaluation of idea
Acronym of evaluating
institution Evaluation of idea

Y « Yes. This variable is usually present in a project bamk.

A = Adaptable. Th.s variable is usually present in a project bank but
would require that the classifications be made compatible with
each other.

0 = Optional. This variable is not usually present in a project bank
but its inclusion is simple and convenient.
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VARIABLES OF THE PROFILE PHASE
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Project

Variable Element Bank
Project code Project A
Project description Project Y
Project descriptors Project Y
Phase/stage of project Project Y
Date of recommendation Project Y
Printipal function Project 0
Recommending institution Project Y
Modality of execution Project 0
Name of project Project Y
Programme to which project belongs Project
Related projects Project Y
Recommendation Project Y
Region Project Y
Sector Project A
Subsector Project A
Type of relationship with other project Project Y
Classification of technical assistance Technical assistance
Description of technical assistance Technical assistance
Type of technical assistance Technical assistance
Classification of objective Objective
Code of objective Objective
Descyiption of objective Objective A
Desariptors of objective Objective
Classification of result Result
Code of result Result
Description of result Result
Descriptors of result Result
Classification of activicy Activicy
Code of activity Activity
Description of activitcy Accivicy
Descriptors of activicy Activicy
Name of activity Activity
Address of institution Sponsoring institution 0
Name of contact Sponsoring institution 0
Name of institution Sponsoring institution Y
Acronym or cocle of imstitution Sponsoring institution Y
Telephone number of institution Sponsoring institution 0
Address of institution Executing inscictucion o
Name of contact Executing institution 0
Name of institution Executing institution Y
Acronym or code of institution Executing institution Y
Telephone number of institution Executing institution 0
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Table 3
Project
Variable Element Bank

Address of institution Associated institution 0
Name of contact Associated institution 0
Name of institution Associated institution Y
Acronym or code of Institution Assoclated institution X
Telephone number of institution Associated institution ¢
Address of institution Related institution 0
Name of contact Related institution 0
Name of institution Related institution 0
Acronym or code of institution Related institution 0
Telephone number of institution Related institution 0
Estimated duration of activity Estimated timetable
Estimated duration of project Estimated timetable Y
Estimated date for fulfillment of objective Estimated timetable :
Estimated date for achievement of result Estimated timetable
Estimated date of initiation of activity  Estimated timetable
Estimated date for commencement of

objective Estimated timetable
Estimated date for commencement of -
project ' Estimated timetable Y
Estimated date for commencement of '

result Estimated timetable
Institution responsible for disbursement Estimated cost Y
Budgeted item Estimated cost A
Budgeted line Estimated cost A
Currency Estimated cost .
Estimated amount disbursed Estimated cost b4

Estimated cost b4

Period/date of disbursement
Type of contribution

Quality of technical assistance
Quality of objective

Quality of result

Evaluation comments

Evaluator

Date of external evaluation
Timing of technical assistance
Timing of objective

Acronym of evalunting institution

Estimated cost

Profile evaluation
Profile evaluation
Profile evaluation
Evaluation profile
Evaluation profile
Evaluation profile
Evaluation profile
Evaluation profile
Evaluation profile

Y = Yes. This variable is usually present in a project bank. '

A = Adaptable. This variable is usually present in a project bank but requires
that classifications be made compatible with each other.

0 = Optional. This variable is not usually present in a project bank but its

inclusion is simple and convenient.
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VARIABLE OF THE PROFILE PHASE
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Project
Variable Element Bank

Project code Project A
Project co-ordinator Project
Project description Project Y
Project descriptors Project Y
National project director Project
Phase/stage of project Project Y
Date of recommendation Project Y
Principal function Project o
Recommending institution Project Y
Modality of execution Project 0
Rame of project Project Y
External personnel on the project Project A
National personnel on the project Project A
Programme to which the project belongs Project
Related projects Project Y
Recommendation Project Y
Region Project Y
Sector Project A
Subsector Project A
Type of relationship with other project Project Y
Classification of technical assistance Technical assistance
Description of technical assistance Technical assistance
Type of technical assistance Technical assistance
Classification of objective Objective
Code of objective Objective
Description of objective Objective A
Descriptors of objective Objective
Classification of result Result
Code of result Result
Description of result Result
Descriptors of result Result
Classification of activity Activicy
Code of activity Activicy
Description of activity Activity
Descriptors of activity Activity
Name of activity Activicy
Classification of input Inputs
Code of input Inputs
Description of input Inputs
Descriptors of input Inputs
Address of institution Sponsoring institution 0
Name of contact Sponsoring institution c
Name of institution Sponsoring institution Y
Acronymt or code of institution Sponsoring institutiomn Y

Sponsoring institution 0

Telephone number of institution
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.. Variable

Elq-nnt"

Project

Address- of institution

Name of contact

Name of institution

Acronym or code of institution
Telephone number of institution
Address of institution

Name of contact

Name of institution

Acronym or code of institution
Telephone of institution
Address of institution

Name of contact

Name of institution

Acronym or code of institution
Telephone number of institution
Estimated duration of activity
Estimated duration of project
Estimated date for fulfilment
of objective

Estimated date for achievement
of result

Estimated date for commencement
of activity '
Estimated date for commencement
of objective -
Estimated date for commencement
of project

Estimated date for commencement
of result

Scheduled duration of activity
Scheduled duration of project
Scheduled date for fulfilment
of objective

Scheduled date for achievement
of result

Scheduled date of initiation
of project

Scheduled date for commencement
of activity

Scheduled date for commencement
of objective

Scheduled date for commencement
of result .
Institution responsible for
disbursements

Budgeted item

Budgeted line

Currency

Estimated amount of disbursement

Executing institution
Executing institution
Executing institution
Executing institution
Executing institution -
Associated institution
Associated institution
Associated institution
Associated institution
Associated institution
Related institution
Related institution
Related institution
Related institution
Related institution

. Estinated timetable

Estimated timetable
Estimated timetable

Estimated timetable

‘Estimated timetable

Estimated timetable
Estimated timetable
Estimated timetable
Programmed timetable
Programmed timetable
Programeed timetable
Programmed timetable
Programmed timetable
Programmsed timetable
Programmed timetable
Programmed timetable
Estimated cost

Estimated cost
Estimated cost

- Estimated cost

Estimated cost
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Table &
Project

Variables Element Bank
Period/date of disbursement Estimated cost Y
Type of contribution Estimated cost
Institution responsible for
disbursement Programmed cost Y
Budgeted item Programmed cost A
Budgeted line Programmed cost A
Currency Programmed cost A
Programmed amount of disbursement Programmed cost Y
Period/date of disbursement Programmed cost Y

Type of contribution

Y = Yes. This variable is normally present in a Project Bank.

A = Adaptable. This variable is usually present in a Project

Programmed cost

Bank but will require that the classifications be made

compatible with each other.

0 = Optional. This variable is not usually present in a Project

Bank but its inclusion is simple and convenient,
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: _ Project
Variable Element Bank
Agency code Project
Project code Project A
Project co-ordinator Profject
Project description Project Y
Project descriptors Project Y
National project direector Project .
Phase/stage of project - Project Y
Approximate date of evaluation
meeting Project
Main function Project 0
Modality of executiom Project 0
Name of project Project Y
External personnel on
the project Project A
National personnel on
the project Project A
Programme to which project
belongs Project
Related projects Project Y
Region Project Y
Sector Project A
Subsector Project A
Type of relationship with -
other project Project Y
Classification of technical ' ' :
assistance B Technieal assistance
Description of technical : .
assistance Technical assistance
Type of technical o
assistance Techmical assistance ‘
Classification of objective - Objective
Code of objective Objective
Description of objrctive Objective A
Descriptors of objective Objective
Classification of tesult Result
Code of result Result
Description of result Result
Descriptors of result Result
Classification of activity Activity
Code of activity Activicy
Description of activity Activicy
Descriptors of activity Activity
Name of activity Activicy
Classification of imput Inputs
Code of input Inputs
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Vartable

Element

Project

Description of input
Address of institution
Name of contact

Name of institution

Acronym or code of institution

Telephone number of institution
Address of institution

Name of contact

Name of institution

Acronym or code of Institution
Telephone number of institution
Address of institution

Name of contact

Acronym or code of institution
Telephone of institution
Address of institution

Name of contact

Name of institution

Acronym or code of institution
Telephone of institution
Estimated duration of activity
Estimated duration of project

Estimated date
of objective
Estimated date
of result
Estimated date
of activity
Estimated date
of objective
Estimated date
of project
Estimated date

of fulfflment
of achievement
of commencement
of commencement
of commencement

of commencement

InputsDescriptors of input

Sponsoring institution
Sponsoring institution
Sponsoring institution

Sponsoring institution
Sponsoring institution
Executing institution
Executing ingtitution
Executing institution
Executing institution
Executing institution.
Assocliated institution
Associated ingstitution
Associated institution
Assoclated institutien
Related institution
Related institution
Related institution
Related institution
Related institution
Estimated timetable
Estimated timetable

Estimated timetable
Estimated timetable
Estimated timetable
Estimated timetable

Estimated timetable

“ 0000 OOK aaooo«.<o=§
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of result

Scheduled duration of
activity

Scheduled duration of project
Scheduled date of fulfilment
of objective

Scheduled date of achievement
of results

Scheduled date of commencement
of project

Scheduled date of commencement
of activity

Scheduled date of commencement
of objective

Estimated

timetable

Programmed timetable
Programmed timetable

Programmed

timetable

Programmed timetable

Programmed timetable

Programmed timetable

Programmed timetable
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Table 5
Project

Varisble Element Bank
Scheduled date of commencement
of result Progranmed timetable
Actual duration of sctivity Actual timetable
Actual duration of project Actual timetable Y
Actual date of fulfilment of
objective Actual timetable
Actual date of achievement of
result Actual timetable
Actual date of commencement
of project Actual timetable Y
Actual date of commencement
of activity Actual timetable
Actual date of commencement '
of objective Actual timetable
Actual date of commencement
of result : Actual timetable
Institution responsible for
disbursements Estimated cost Y
Budgeted item Estimated cost A
Budgeted line Estimated cost A
Currency Estimated cost A
Estimated amount of disbursement Estimated cost Y
Period/date of disbursement Estimated cost Y
Type of contribution Estimated cost
Institution responsible for
disbursement Programmed cost Y.
Budgeted item Programmed cost A
Budgeted line Programmed cost A
Currency Programmed cost A
Programmed amount of ,
disbursement Programmed cost Y
Period/date of disbursement Programmed cost Y
Type of contribution Programmed cost
Institution responsible for
disbursement Actual cost Y
Budgeted item Actual cost A
Budgeted line Actual cost A
Currency Actual cost A
Actual amount disbursed Actual cost Y
Period/date of disbursement Actual cost Y
Type of contribution Actual cost :

Quality of technical assistance
Quality of objective

Quality of result

Evaluation comments

Evaluator

Factors for unsatisfactory
progress towards objective

Internal evaluation
Internal evaluation
Internal evaluation
Internal evaluation
Internal evaluation

Internal evaluation
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Table 5

Project
Variable Element Bank

Factors responsible for unsatisfactory
progress in the area of technical
assistance _ Internal evaluation
Factors responsible for unsatisfactory
progress towards achievement of

result Internal evaluation
Date of external evaluation Internal evaluation
Degree of technical assistance Internal evaluation
Level of objective Internal evaluation
Level of result Internal evaluation
Approprlateness of technical

assistance Internal evaluation
Appropriateness of objective Internal evaluation
Appropriateness of result Internal evaluation
Acronys of evaluating institution Internal evaluation
Status of technical assistance Internal evaluation
Status of objective Internal evaluation
Status of result Internal evaluation
Quality of technical assistance External evaluation
Quality of objective External evaluation
Quality of result External evaluation
Evaluation comments External evaluation
Evaluator External evaluation
Factors responsible for umsatisfactory
progress towards objective External evaluation

Factors responsible for unsatisfactory

progress in the area of -

technical assistance External evaluatien
Factors responsible for unsatisfactory

progress towards achievement

of results External evaluation
Date of external evaluation External evaluation
Level of technical assistance External evaluation
Level of objective External evaluation
Level of result External evaluation
Appropriateness of technical

assistance External evaluation
Appropriateness of objective External evaluation
Appropriateness of result External evaluation
Acronym of evaluating institution Internal evaluation
Status ¢of technical assistance External evaluation
Status of objective External evaluation
Status of result External evaluation

Y = Yes. This variable is usually present in a Project Bank.
A = Adaptable., This variable is usually present in a Project Bank but

would require that the classifications be made compatible with each other.
0 = Optional. This variable is not usually present in a Project Bank but

its inclusion is simple and convenient.












SYSTEM FOR TECHNICAL CO-OPERATION CODES
MANAGEMENT Govern.

Agency

PROJECT FDRM 1

as  mt

DATE t

PROJECT NAME
CLASSIFICATION TECHNICAL ASSISTANCE
Phase, Stage : Type:

Sector : Classification:
Subsector H Description:

Region :

Locality H

Main Function:

Exec.Modality:

DESCRIPTION

Descriptors @

Description:
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PROJECT FORM 2

RELATED INSTITUTIONS
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CODES

| Gavern

Agency

DATE

[ 1)
“~
™~

Name of Institution

Acronym|Relation

PERSONS IN CHARGE OF PROJECT

Position Name Institution
Nac. Director
Coardinator
RELATED PROJECTS
Code Project Name Relation

SUMMARY OF PROJECT COSTS

Type: Currencys

Currency date: / /

Institution Soods

HMoney

Total

Proiect Total

PERSONS RESPONSIBLE FOR INFDRMATION

Name

Form completed by
Entered bv




SYSTEM FOR TECHNICAL CO-0OPERATION
MANAGEMENT

DESCRIPTION AND PROGRAMME OF

OBJECTIVES, RESULTS, ACTIVITIES, INPUTS
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CODES

dovern.
Agency

DATE t / /

PROJECT STARTING DATE : / /

PROJECT COMPLETION DATE: /

~

Objective, Result, Activity or Input
¥

TYPE OF START AND END
Programmed :

Estimated: D Actual: D

Cabo.

TYPE DESCRIPTION

START END
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SYSTEM FOR TECHNICAL CO-OPERATION CODES
MANAGEMENT Govern. : ) [P [ D Y
Agency
PROJECT COSTS
DATE 3 /
TYPE OF COSTS INSTITUTION
Estimated: TYPE OF CONTRIB.
Programm. : Monetary: CURRENCY DATE OF CURRENCY
Actual : Non-Mon. / /
DETAIL BY BUDGET LINE AND ITEM
LINE ITEM AMOUNT YEAR
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SYSTEM FOR TECNICAL CD-OPERATION

MANAGEMENT CODES
Govern. ¢ |_|_|_|_|.|_]-
PROJECT EVALUATION FORM Agency :
TYPE OF EVALUATION DATE : / /
Idea
Profile NAME OF EVALUATOR
Periodic
Internal INSTITUTION DATE OF EVALUATION
External / /

EVALUATION OF OBJECTIVES AND RESULTS

CoDE TYPE |QUALT |QUAN|OPOR | REASONS FOR UNSATISFACTORY PROGRESS | COMMENT

COMMENTS
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13999999 SELS-9999: XXX ! 999-999 IVYYYYYYYYYYYYYYYVEYYYYYYYYYYY TMMAYY-MMAYY L 22222777 14999,999
: : : ‘ VYYRYYYYYYY : H : :
{999999-9 [ELS-9999: XXX | 999-99F9 I¥YYYYYYYYYYYYYYYVYVYYYYYYYYYYY TMMASYY-MMAYY L 22222777 1$999,999
1999399-9 ELS-9999 XXX | 999-999 IYYYYYYYYYrYYYYYYYYYYYYYYYYYYY TMMAYY-BHsoYY LV 22222222 14999,999
19999999 [ELS-9999] XXX | 999-999 IVYYYYYYVYYYYYYYYYYYYYYYYYYYYYY IMMAYY-MMAY V22222222 14999,999
19999993 (ELS-9999! XXX | 999-999 [YYYYYYYYYYYYYSEYYYYYYYYYYYYYY TMMAYY-MMoYY L ZZZZZ2Z2Z22 14999,999 |
' g : : PYYYYYYYEYYYYYYY YV Y VYV Y YYYYYYY o : ! H
: : : : YYYYIYYYYYYY : : ; H
ISSUED BY: XMXXXKXXXKAXE KXXXXXRAXXXR X,

i
2y
9= )

IOEA, PROFILE, DOCUMENT, EXECUTION, COMPLETED, RBANDONED.
MODALITY OF EXECUTION, TYPE OF TECHNICAL ASSISTANCE, INSTITUTION, PROGRAMME.
CODE, REGION, SECTOR AND SUBSECTOR, STRRT DATE,

INSTITUTION, COST.
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DATE OF ISSUE:

DESCRIPTIOM OF PROJECTS IN PHASE (1)

SELECTED BY (22
ARRANGED BY (3>

DDAMMAYY
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1
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1
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L
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L
]
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1
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PROJECT CODES

GOVERNME. |

RGENCY

PROJECT MAME

ODESCRIPTION OF PROJECT
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1
1
1
1
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L}
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ELS-9999

ELS5-9399

YYYYYYYYYYYYYYY Y Y YYYY

YV Y YY Y Y Y YT T Y
PYTCYYYYYYYY

KAKR KA M HAAXRINEARRB RIS KA LR AN ELIARIUEK LK HAKRRER
KRR EH IR KA A RKBAARBE KK KR HHARRHEARADHEK KX KKK RR KR
RERK KR KX K KRR EK LR HANRREEEEHEAARKRKARX

HEIHHR KK EH KK EARXBK KR RRAXKER KN EXAAKRKKX KKK KE KRR
HXLER AR KRN KAKERIKKEAIFERXRRARK I HKE XXX NRRKEARKKKREER
HUREKKAXARRAURAXKEKEEEARKERIEREEERIRKBREHRAAAKKER
RAAR KA KUK KU AN ER KA N AR ARR KN HRABRREARKKB KK BKKKKRK
KEAARKHARKKEHAEAKEREARRBERKBEARRRRRRKIE R AL RANKR
KRBRHERBAH KK HKAXXAXNREKEKEALEEKREXKBRKERHK KA KKK XXEAKK
REKH XA IR XK XMAXAUXAXARXAKLHKKINHKAXAERRARRAKRKANR -

- mm mw mm o mm o dm Wl ww mw e = wm oww ww

ISSUED 8Y:

KEKUAKKKKIKRX XKXKLRA XKL K.

1
2>

6 ))

IDEA, PROFILE, DOCUMENT, EXECUTION, TYPE OF TECHNICAL ASSISTANCE, INSTITUTION, PROGRAMME.
REGION, SECTOR AND SUBSECTOR, MODALITY OF EXECUTION, TYPE OF TECHNICAL RASSISTANCE,

INSTITUTION, PROGRAMME

CODE, REGION, SECTOR ANO SUBSECTOR, STRRT OATE, INSTITUTION, COST, DURRTION.
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OATE OF ISSUE: OD/HH/YY

' PROJECT COCDES
! GOVERNHE . ¢

:999999-9

COST QF PROJECTS IH PHRSE (1>
SELECTED 8Y 2
ARRANGED BY 3D

AGENCY |

OTHER INSTITUTION

| ELS-9999! PYYRH PV OR PR P e vy

1999999-9 ELS=-9399 YYYYYYYYPYYTYYEYYYYYYYY Y Y YYYY

YPYEY Y YYYYY

;9999?9-9 TELS=9999. ¥y ey r Y e e Y VY Y YR Y e e Yy
1999939-23 | ELS=9999] ¥rYeY YrYer Y rYre Y e v v e vy

$991999-9
1 999999-49

.
.
.
.
.
1

'

.
'
v
.
v
'
1

L ELS~9999! VYV rY YOV e YRV eVVY YV PR VY
L ELS~9993! YPVIPYYVEVY PR YR VEYV Y VYV YeYY
ARt iAs saaad DLl
LYYV YRYeRYY

"% e omv aa o saoam

D L T O T e

Wk FE AE LE MA m4 vy R oRd mm s wa oam a

PRCJECT NAHE : GOVERNHENT H AGEHCY :

! NON-HOMET .} HONETARY !NON-HOMET.. HONETARY ! MNON-HONET.:
£999,999 $999,999 $999,999 £999,99% £399,999
$999,939 £999,999 $999,999 $999,999 £999,999
$999,999 $999,999 £999,993 £999,939 999,999
£999,9399 $999,999 £999,999 £939,999 $99%,999
$399,999 5$999,999 £999,999 £999,9399 £999,999
£999,999 $999,999 $999,999 399,999 £999,999

HONETARY

£999,939
£999,999

$399,999
£33%3,399
£999,3939
¥999, 999

¢ TOTAL COST BY TYPE : TOTAL
! HOR-HONET: HOMETARY ! COST
15399,999 ! $999,999 !5999,999
15399,999 ! $999,999 !£999,999
$5999,999 ! $999,999 :5999,999
1£$999,999 ! $999,999 :5999,999
15399,999 | $999,999 !3$999,993
1 £999,9499 ; £999,999 !5999,999

L Y A e

e e wn Ew am sa AR AR Am EE A Em EE R

s sm B th o tw owr oma

T
.

TATALS BY <2> :

ISSUED BY: EMEXMRAEKMENK HiMENMSKERES K.

i PROFILE, DOCUHENT, EXECUTION, COHPLETED

2 REGION, SECTOR ANO SUBSECTOR, HODALITY OF
PROGRAHHE, TYPE OF COST.

32 CODE, REGIOM, SECTOR AND SUBSECTOR, STHRT

EXECUTION, TYPE OF TECHNICAL RSSISTANCE, INSTITUTIOM,

DATE, INSTITUTION, COST, DURATION.
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RELATED INSTITUTIONS AHD PERSONS IN CHARGE 0OF PROJECTS
SELECTED BY <21
ARRANGED BY (3D

OATE OF ISSUE: DDAHHAYY

PROJECT CODES . PROJECT HAHE

GOVERNHE .. AGEHCY

¢ PERSONS IN CHARGE OF PROJECT

2399999 JELS~39930 YrYVYYYerYYYrYrevrerYeryey
999999-9 1ELS- 9993 PYVEY YT Y Y Y PR YR PRV Y Y VY Y
FYYYYYYYYYYYY
F97999-9 [ ELS-99991 ¥YYPYIYIYEYYYERTRYrY rY e e Y YeY
999999 1ELS5-9399 PYYPYYYYERY YRR YR Y R YT eY Y
993999-9 | ELS-9999 PYYPYYYYYRYRYRTYY e Y eY Yy

EL5-9999 YYYYYRPPRRYYY Y Y e e e Yeyry

F99999-9 |
: Hiasassidagdsd

HRRAYYYY
ERXSYYYY

HRX/YYYY
ARRYYYY
HAR/YYYY
BREIPTYY

v FA A AN AR S AE EE mm omm omm Ew = A

HAR/YYYY
HeE/ Yy Yy

KRR/ YYYY
KRRV
KRR/ VYV
RER/ VYTV

M TYYY
HEE YYYY

HHLAYYYY
HEASYYYY
HER YYYY
M OYYY
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Xeu vy
HERH Yy

HERAYPYY
MM/ YYYY
MM PPYY
HERAYYYPY

Gttt 44
AR
PHMENN
bttt
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"

HAHHNE AN L RN
MM MMM | R

bttt et b et b
HEHEAR RN L RS
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HRHE RN MREAREN
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HHER A
HEXAHRRMN
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HHEEE AR

ISSUED BY: NEEMMNHKKANER XKNRRKXMRMNAAY K.

€13  PROFILE, DOCUNENT, EXECUTION, CONPLETED

23 REGIOMN, SECTOR AND SUBSECTOR, HODALITY OF ENECUTION, TYPE OF TECHNICAL RSSISTANCE,
3 CODE, REGION, SECTOR AND SUBSECTOR, STRART DATE, INSTITUTION.

COST, OURATION.

INSTITUTION, PROGRAME.
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FROGRAMMING OF FROJECT EVALUATIONS IN THE THPLEHENTATION STAGE
SELECTED BY <1)
ARRANGED BY (20

DATE OF ISSUE: OD-HH/YY

LAST EVALUATION

DATE OF NEXT EVALUATION

i PROJECT CODES : PRUJECT HAHE H DATE NF H H NEXT :
{GOVERMHE . ! RGENCY ¢ PERIODIC : INTERNAL : ENTERMAL : PERIODIC : INTERMAL @ EXTERMAL TRIPARTITE:
$999999-9 [ELS-9399] YYYYYYYIrYYPYYYYYY Y Y Y ey ! DO/HHAYY | DDAHHAYY 0 DDAHRAYY | OD/RMAYY L DOAHRAYY D DDAHHAYY D DD/HHAYY
$399999-2 LELS-9999 PYIPYYYETYYPYTYYRY Y YYYYYYYYY 1 DOZHNAYY | OD/HH/YY 0 DDsHHAYY 0 OD/HHAYY 0 DO/RHAYY 0 DD/ZHHAYY 0 DDAHAAZYY
H : LYYV YY T YY : : H : H : H H
19993999-9  [ELS-II99 YYYYYPYYYYIYERYEYEYPYYYYeYYY o DOCHRAYY 1 OD/HBAYY D DD/ZHRAYY D DOAHNAYY L 00/HR-/YY 0 DDAHH-/YY 3 DDAHHAYY
1999993 LELS-9993) ¥YYYYTYYTYYYEYTYYEYrY Y RYYYYYYYY | DO/HHAYY L OD/HHYY D DDAHHAYY 1 DD/HHAYY D ODARRAYY D DD/HRAYY D DDAHRAYY
1999999-9 [ELS-9999. YYVPYPYYRYRYYYREYYYRYYYYYYYYY | DO/HH/YY | DDAHHAYY L DD/HHAYY L DOZHHAYY @ OD/HAZYY 1 DDAHMAYY | DD/HHAYY
1999999-9 [ELS-9939. PYYYYYYYYYYPYR e e YeYieeeYy | DDAHHAYY | DDAHMAYY 1 DO/HNAYY | DDAHHAYY @ OD/HHAYY | DDAHH/ZYY | DDAMH/ZYY
H LPPYRYPY YR YY R PP YRR YRR Y YRYY H H H : : H H
: s ddada gy : H H : H : H H
: : , : : : . : ‘ "
¥ . ' . * H H . ' .
: : H : : H : H : '
» . . . v » » v ] ]
' . . v ' ] ] » ] ]
ISSUED BY: MEMERKKKANE KENKEKMMKKME K.
(1> REGIOH, SECTOR AND SUBSECTOQ. HODALITY OF EXECUTION, TYPE OF TECHNICAL ASSISTAMCE, INSTITVUTION,

PROGRAHHE

2 CODE, REGION, SECTOR RAMWD SUBSECTOR, START

DATE, INSTITUTIOM, COST, ODURATION

S



ANNEX 4



HORK PROGRAH FOLLOW WP REPORT
SELECTED 8¥ (1>
ARRAHGED 8Y (20

H PROJEECT CODES 0B SRE ! DESCRIPTION OF H STARF ORATE H FINISH DATE GROUNDS FOR UNSATISFACTORY PROGRESS:
'GOUVERMHE . ! AGENCY | CNOE ! OBJECTIVE OR RESULT ‘PROGRAHM.: REAL ESTINAT.:.PROGRAH.: REAL ESTIHAT.: H
?;9;999-‘3 TELS—999F 1 .99 1 MEENAR M a e W W M NN E NN  DDAHAAYY ) DD/HE YY) PO0AHHAYY . DDZHHAYY PHERE MMM L EXMM ) WY ! H .
: ' V9,99 1 HEEREKINA KRN ENM AR R ER NN | DD/HEYY DO/HA LYY '00/HH/YY POD/HAAYY D RNEE R L MR MMM MR L MENE
: H ' MK RN NS WM R H H 4 H 4 ' H H H H H : H
: M V3.99 ) MEEEEKE MR RN SRR L DD/HEA YYD DDA YY) L DDAHHAYY cDDARAAYY D RN e MM : H :
' ' OB, T NMENIN i e  N R R  M W N | DD HH S Y r0D/HH/YY I DDAHHS/YY . »DO/HHAYY H H H M : H
39999??—9 ;ELS—9?99 19,99 1 EHXMEEMMANEMNKHENMCENE KSR Y DD/HHAYY ) DD/HH YY) y[DAHHS YY) TOOZHHAYY D ENME M ! M E ; 5
! H 19,99 1 AXMMERKESRCHRS NN RN KRR KRR mY L DD/HN/YY L DD/ LAY yOD/AHH/Y Y DD/Z7HH YYD DHMMEE DMK P HXKE I RKAK H H
' ' T9.99 ) RENMMMNMEERNKER NN KRR  DODsHEYY L DDAHNAYY Y ' 0D/HHAYY? LDD/HNAYY H : H ' . K
] . ; ; ; ; ; ; ; : P : ; P ;
-aHTE 1SSUED: DD/HHAYY ISSUED BY: XENEHSEK HMXEXSHKK X.

i SECTOR AHD SUBSECTOR, INSTITUTION, REGIOH, PROGRAHHE, START DATE, EVALUATOR, HODALITY OF EXECUTION,
ONLY THOSE MITH QIFFERENT REAL AND PROGRAMHED START DATES, DHLY THOSE HITH GROUNDS FOR UNSATISFACTORY PROGRESS.
€22 SECTOR AND SUBSECTOR, INSTITUTION, REGIONM, PROGRAHHE,. START DATE, EVALUATOR, HODALITY OF EXECUTION.
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COHPARATIVE REPORT ON BUDGET
SELECTED BY (1>
ARRANGED BY 25

' FROJECT CODES 1BUDGET! ITEN + TOTAL DISBURSEHENTS TO DATE ¢ DISBURS. DURING REPORT FERIOD BALANCE FOR DISBURSEHENT :
!GOVERNHE.: AGENCY | LIME @ 1 PROGRAMKED. ACTUAL [DIFFERENCE!PROGRAMAED. ACTUAL [ DIFFEREMNCE: PROUGRAMNED ! ACTUAL :DIFFERENCE :
$E9999%~3 [ELS-9999 [ 9.9% [ MXHAKAXKANHERHKENRARD $999,999 | 5999,999 | $999,99% ! £99%,999 [ £999,999 ! $993,999 ! £999,99% ! 5$999,999 | £999,999 !
: : D999 DHNEMKMNMENE R RN ENEE D 5999,999 | $939,999 ! £999,939 ! 5$999,999 ! £999,9973 ! 5993,999 ! 5999,999 ! $999,999 | $999,999
i . . AR KR R MM ' ' : . H H ' . :
H H ¢9.99 DHERANARREANARERR AR $999,999 | $999,999 | $999,999 ! £999,999 ! $999,.999 | 5993.,999 ! £999,99% ! 5999,999 | £999,999 !
: ' Vo399 DMMHNEENENMERMENNNAND £999,999 § $9939,999 [ 5999,939 ! £999,999 [ $999,999 | 5$999,9%% ! $999,939 | $999,999 ! %5999,999
THYI999-9 1ELS-9999 1 9.99 | AXXAHAKNENERERNARK RN $999,999 | $999,999 | $999,97%% | 5999,992 | £999,999 | 5993,999 ! 5$999,999 ! 5999,999 . £999,993
: : V9,99 D RERANARKANMKMARRENAR, £999,999 | $5999,999% [ £999,939 ! $999,999 ! 5$999,999 ! £999,999 ; £999,999 ! 5999,999 I £999,993
: : 19,99 I HERARRERENEKREREENEN L $999,999 | $999,999 | §399,999 ! $999,999 ! CEFRI, 99900 £999,999 ! v €£999,9939)
: TOTALS : : $999,999 ! $999,999 ! $999,999 ! $999,999 ! £999,999 ! £999,999% | 999,999 ! $£999,%99 ! £999,9%9

DATE OF ISSUE: DOsHH/YY  ISSUED BY: XEXXXNKX HAEXREXHANK M.

¢€1> SECTOR AND SUBSECTOR, IMSTITUTION, REGION, PROGRANHE, START OATE, EVALUATOR, HODALITY OF EXECUTION,
OMLY THOSE HITH GROUMDS FOR UNSATISFACTORY PROGRESS, ONLY PROJECTS HITH ACTUAL COST DIFFERENT FROM PROGRAMHED COST
€2y SECTOR AND SUGSECTOR, INSTITUTION, REGION, PROGRAMHE, START DATE, EVALUATOR, HODALITY OF EXECUTION,

gL



EVALUATION FOLLOW-UP REPORT (1)
SELECTED BY (2)
ARRANGED BY (3>

: PROJECT CODES 08. #/RE: DESCRIPTION OF THE {LEVEL DOF ACHIEVE. H
‘GOVERNME. | AGEMCY | CODE OBJECTIVE OR RESULT AUAL. NLEVEL I TIMIL | GROUND FOR UNSATISFACTORY PROGRESS!
19599999-9 (ELS-9999 9.99 KERXKBEHERRRRRRERRKX IR KX RIRARKERKER X bt X OIXAXR TRMME TXXKK O IRXXK
: D99 1 KERREEKEKAXKEEKRXRXKRKAKIAX LA EAK X X X OERKY TRXXK O TKXKK O TRMXX O TXRXX TXEXAX
: HRKEXERXLXKERIEXKRXK KKK ' H H H
9,99 1 KEXENEXHKKAXIOKCXKEXKKRRRKIRKEAEREKK ht X X IERKR TRXXKX TXXXX :
9.99 | KEREHXEXKEAKKEXRERALKRKKKARAKEREN, x A X o : :
999999-9 (ELS5-9999 | 9,99 | XXKEMEXKAXRKAKLRRERXXEAXKXXRKLERR X A PAXKK TXREX H
.39 | KRKARKKERERRKAERREREXEX KKK XX AERA A X FRAKK TRMRK TXKKK TXHRX
9,99 | XEXKXXXKXXKKKXXRXKXKEXRXAKRRARLKEK X X :
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1
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]
L
L]
1
L]
1
L]
L
L]
L
L]
.
L}
1
]
"
L}
»
]
L
[]
1
1
1

mm mA mEm RE o me mA AR AR Am Ew Sk LA v omw omw
EE mEm EE S8 BS S8 S WS wm AR IS S BS Aw A
- mE AR mm mm mm o mW mE mE S AR Sw ww ww mm
mE mm mw A8 B8 B4 S8 Sv wa AR AS AEm B8 A8 wm
mm Am ES am mE ww am wE w8 Am aa

B8 BB B8 wm mm WE SR EE w® wm mm mm oaw

e mm mm mE e As s e

"k mG AW WS S8 Y S8 E A8 B4 AS RS S8 S8 A8
AW RS SE mm =S S Ek mR A S Bw u S mE Ee omm

DATE OF ISSUE: DO/MMAYY ISSUED BY: XXXXXKXX XXMXKXXXX X.

(1) EXTERNAL, INTERNAL

2) SECTOR ANO SUBSECTOR, INSTITUTION, REGION, PROGRAMME, START DATE, EVALUATOR, MODALITY OF EXECUTION,
OHLY THOSE WITH GROUNDS FOR UNSATISFACTORY PROGRESS

3 SECTOR AND SUBSECTDR, INSTITUTION, REGION, PROGRAMME, START OATE, EVALUATOR, MODALITY OF EXECUTION,

~d
o



REPORT ON COMPARISONM OF EVALUATIONS
SELECTED BY <12
ARRANGED BY <2>

| o mm i e wm wm we me am mm o= mmm o —ae ] e=

} FROJECT CDODES 10B. /RE! DESCRIPTION OF IEVAL ILEVEL. OF ACHIEVE. |GROUNDOS FOR UNSATISFACTORY PROGRESS!
{GCVERNME. | AGENCY | CODE @ OBJECTIVE OR RESLLT ITYPEIQUAL. 1GUAN. | TIMI. )
19999999 [ELS—9999 | 9.99 | HMEHMMHMEKMEMMMEMMMMMMRMMEKIMRMKKKEK 1| E | H ! > ! * PR MMM PHHRKK 1HMME 1 H
H H ! ! LI ¢ H be ' k2 H = [Ratatat S I t H | !
H H 13,99 | MMMMAHEMEHMMMMMHHMMMHEMMRNEHERENNEY | E b * I 4 ! b PHMHEM THREMM ITHKEHE THMEE TR ] kM
i H i LR St atat ot ety bat bl atadatatatobododobotababatotyd I I ! e | » 1 b TRMMM PRHMME MMM MRKN | i
i ! ! i { ! ! ! ¢ t ' t i !
H ! 19,99 | HEHMKMMERMMMEHMNKHMAMHMMMMMMKHRMMMY ¢ E H Ead I A H b atatot SR Ratat ot B Rttt B { H
H { ! i VI H v i = ' " t L ! 1 ! H
i H I 2,99 | MARMEEERHMEMMEMIMHEMIEHERI MY | B I b H » 1 = | 1 | i | 1
t H I | i I l X H » H = | 1 l 1 1 i
19999999 {ELS-39399 | D.99 | HEMKMKMMMMMMMMEMHKHEKMEERESRHHA . | E ! ol | e i » PHHEM PRKMK 1 1 ! I
! ' H H t I i e ! " § » PR PR TR DR MM M
H ! P 9,99 | MHEMMRMHMMMMMMEHMMMMMHAHMREREHH MY | E | e ! el ! > (ratatoto Rttt S R P st A ittt I |
H | l I [ § | bad | e H Fa ! ! 1 H | !
i i P 9,99 | KeHMEMMRIMMMIMMMMMIMHHHMKKMIEHENNS | E | bad | b | b | 1 | L | |
i b H H i1 I f b | bad | = PHRHEKEM THMKE 1HHEKE { |
! t { ! ! H | i 4 | | ! | i
| I { { 1 1 i | | l ¢ 1 { |
! H ! 1 t | L l | ! ! 1 ! |
t H i 1 1 | ! H H H i i | {
i ! H H ! ! l i | ! t | i H
ORTE OF ISSUE: DD/MMsYY ISSUED BY: MMHMMMHE HHHEMHEHHKHY K.
12 SECTOR AND SUBSECTOR, INSTITUTION, REGION, PROGRAMME, START DATE, EVALUATOR, MODALITY OF EXECUTIOM,
ONLY THOSE WITH GROUNDS FOR UNSATISFACTORY PROGRESS
2> SECTOR AND SUBSECTOR, INSTITUTION, REGION, PROGRAMME, START DATE, EVALUATOR, MODALITY OF EXECUTION,

08



ANNEX 5

RELATTONS WITH PROJECT BANKS
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POSBIBLE RELATIOMS8HIPS BETWEEN PROJECT DANNE AND

TECHNICAL CO-OPERATION PROJECT BAMKS
SHEET 1
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POSSIBLE RELATIONSHIPS BETWEEN PROJECT BANKS AMD
TECHNICAL CO-OPERATION PROJECT BAMKS
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POSSIBLE RELATIONSHIPS BETWEEN PROJECT BANKS AMD
TECHNICAL CO-OPERATION PROJECT BANKS
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POSSIBLE RELATIONSHIPS BETWEEN PROJECT BANKS AND
TECHNICAL CO-OPERATION PROJECT BANKS
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