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Chapter I

ORGANIZATTON OF THE MEETING

1. The Evaluation Meeting ofi the Caribbéan Information System for
Economic and Social Planning. (CARISPLAN) was held in Port-of-Spain,
Trinidad and Tobago, from 6-8 July, 1983. The Meeting was organized by
the United Nations Economic Commission for Latin America, Subregional
Headquarters for the Caribbean, under the sponsorship of the Internatiomal

Development Research Centre, {Ottawa, Canada).

Attendance 1/

2. Representatives of the following member countries attended the
meeting: Barbados, Belize, Cuba, Dominica, the Dominican Republic,
Grenada, Guyana, Haiti, Jamaica, Montserrat, the Netherlands Antilles,
St. Kitts-Nevis, S5t. Lucia, St. Vincent and the Grenadines, Suriname,
Trinidad and Tobago.

3. Representatives of the following sub-regional inter-governmental
organizations also attended the session: the Caribbean Community

Secretariat (CARICOM) and the Caribbean Development Bank (CDB).

Qfficers of the Meeting

4. The 'representativé of -the-host :country serfved as chairman ¢£' . the
opening session:

Chairman: Patricia Raymond (Trinidad and Tobago).

1/ The full list of Participants appears at Annex 1.
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Agenda

5. The agenda for the meeting was as follows:

1.

2.

Summary of activities of thexCaribbean Information System (1979-1983).

Presentations by national repreSeﬁtatives on:

The value of the Carlbbean Information System, existing situation
and problems experlenced.

The impact of the System on the national infrastructure
(including .information. infrastructure).

Use of the System as reflected by statistics kept by the National
Focal P01nts and by the participating centres.

Types of requests answered by the System.

Types of requests whicp have not been met by the System.

Orientation tour of the Caribbean Documentation Centre.

- Evaluation of Teahnical.Asﬁects of the:Caribbean Information System.

The preparation of bibliographiec records.
Rationale for changes.

Techniques used.

Training methods.

Training manuals.

Problems of preparing input.

Discussion.

Recommendations.’

Evaluation of products of the Caribbean. Information System

CARISPLAN Abstracts.,

Current Awareness Bulletin.

Evaluation.of CARBIB and CARCAT data bases.

Coverage.
Type of information held.

Input statistics.



10.

llﬂ

- Discussion.

- Recommendations.

The services of the Caribbean Information System.

-~  The Caribbean Documentatién..Centie..
- Reference services.
- Document delivery.

- Statistics of use by:
(a) National Focal Poiunts
(b) Participating centres.

- Access to computerized services.

Services received by the National Focal Points and Participating
centres.

- Discussion.

- Recommendations.

The impact of the System on users.

- Statistics of use.

- Types of users.

= - Users 'j':'faﬁf‘i-nudes .

- Role of information in development projects.

-  Evaluation of activities for promotion of the System.
Recommendations for the future development of the System.
Closing Session..

- Summary of conclusions.

- Closing address: Director ECLA Office for the Caribbean.
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Opening Session

6. The opening session held on 6 July 1983 was honoured by the presence
of fhe Minister in the Ministry of Finaﬁpe and Planning of Trinidad and
Tobago, Senator Anthony Jacelon. Addresées were delivered by the Honourable
Minister; Mr. Wilfred Whittingham, Deputy Director of the ECLA Sub-regional
Headquarters for the Caribbean and Ms. Wilma Primus, Project Co-ordinator of
the Caribbean Information System. A message of greetings from the

International Development Research Centre was also read to the meeting.

Ta Senator Jacelon ﬁongratulated the ECLA Suh—regional Headquarters for
the Caribbean, and the participating countries for the progress which had
been made in the development of the Cafibbean Information System for
Economic and Social Planning. He said that the type of information which
is provided by the System is of great value to policy-makers and planners
in Trinidad and Tobago, especially with the increasing economic intéérg—
tion activities in the Caribbezan, He expressed the hope that the sefvices
would continue to be increasingly dynamic as this would enable users to

direct their energies to effective decision-making.

- 8. Ms., Wilma Primus, Projlect Co-ordinator of the Caribbean Information
System for Economic¢ and Social Planning, provided an overview of the
existing situation, indicating some of the achievements and épnstraints,

and identifying a framework for evaluation.

9. The national participation had increased from six active focal
points with organized collections to twelve, while 150 participating
centres provide input and are‘able-to use the services. Technical
assistance missions, regional workshops, and in-service training have
led to a significant measure of standardization, and a greater partici-
pation in and use of the System's resources. The major constraing
recognized was the desire to maintain international coﬁpati?ility and
the absence of the type of computer facilities at the Caribbean
co-ordinating centre which would guarantee timeliness of input,

processing atid dissemination of CARISPLAN data,

10.. In addition the Project Co-ordinator identified the following

areas for evaluation:
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- promotion of the development of national information infra-
structure

- measures to expedite technical processes
- requirements for preparing input and possible modification
- consistency of indexing in the data base
- selection policy for inputting documents
- training methods adppted and tools provided

- effectiveness of the products in meeting the information needs
of the community served

- format of the products

- coverage and currency of the products and of the data bacse.

11. Mr., Wilfred Whittingham, Deputy Director of the ECLA Sub-regional
Office for the Caribbean alsc welcomed the progress of the System and
said that from his own experience, he had seen the great need for a.-
system such as the Catibbean Information System for Economic and Social
Planning. The System was now able to inform users in general planning

disciplines, as well as in planning specific areas of development-

12. He thanked the countries for their participation and wished for

a successful meeting.
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Activities of the Caribbean. Infotmatipn System
for Economic and Social Planning, 1979-1983 /

v

<13, Activities of the Caribbean Information. System for Economic and

Social Planning, 1979-1983 were cutlined by a representative of the
Caribbean Documentation Centre. The paper summarized the objectives, as
supporting social and economic planning,. research and development at
national and sub-regional levels, by making timely and relevant infermation
. available to each .country according. torexisting and potential user needs;
and by prométing the optimum use of the available information resources by
planners, p&licy—makers and other technical.persoﬁhel. The main activities
to achieve this objective were sensitization meetings, technical assistance
and training of librarians with a view to devel&ping national focal points

and the data base, and regular consultation on the services provided.
BARBADOS

14, The representative. of Barbados reported that her country had been
actively parficipating in the. System since 1979, The Centrdal Bank had
undertaken local coordination in the absence of a librarian in the‘Ministry
of Planning. Meetings with librarians and representatives of sccio-
economic organizations, asweﬁlas workshops and wprking.groupé had served
to familiarize representatives.of participating.centres with the structune
of the System, the services available, and the requirements for participé-
tien. Input continues to be co-ordinated by the Central Bank of Barbados
Library, but librarians and users have direct links with the Caribbezn

Documentation Centre.

BELIZE

15, Although Belize does mot yet have.a natiOnal~focél,point, the Belize
representative stated that it was the intention of his government to
establish one in the near future. Appropriate staff and physical facilities
are to be provided, and plans are underway for this; The colleciton of the
Ministry. of Finance will form.the nucleus of the National Focal Point, and

further development will be done in conjunction.with the other Ministries
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and departments to establish an integrated system providing service to all
members of the government service.

16. Belize has this year begun to input bibliographic records into the
System, and expects to increase both participation and use when the
permanent full-time staff has been established. Participaticn in the
System was also seen as an impetus for the development of the National

Information Sytem.

CUBA

i7. Since Cuba began participating in the System, meetings and workshcps

with policy-makers, technical personnel, and librarians have helped tc

.increase the national participation. The information provided by the

CARISPLAN Abstracts has been rated as highly wvaluable, by the technical
and research personnel and other professionals who have used it.

18, Response to requests fer documeﬁt delivery has not been completely
.satisfactory, however, and this has hindered full use of the System.

39, More speedy production of CARISPLAN Abstrécts was alsc recommended,
and it was proposed that information included in CARISPLAN Abstracts

should not be dated, but should refer only to currently produced documents.

DOMINICA

20. The representative of. Dominica said that she was pleased io report
that a natioﬁal focal peoint had.been established in the Ministry of
Finance with the assistance of the Caribbean Development Bank. Further
assistance had been provided by the Caribbean. Documentation Centre. The
.meetings with senior officials had served as a means of user educationm,
but unfértunately, it had not been possible for the development of the
services to keep pace with the demands, and it was therefcre recognized
that a significant amount of development of the system was necessary to
keep users supplied with the services demanded.

21l. A project proposal has been prepared to IDRC for special funding of
the Documentation Centre, and it is expected that this will greatly assist

in the improvement of the services provided.



THE. DOMINICAN REPUBLIC

22. The Dominican Republic participéted in the System. since 1979, had
used the services and been represented at seminars and workshops.
Participatibny had been greatly accelerated however by recent activities.
The Centro Dominicano para la Promocidn.!de Egxportaciones (CEDOPEK) had
assumed the responibilities of National Focal Point and efforts at rco-
ordination had coincided with the holding.of a.workshop on Techniques
for effective participation in the Caribbean Information System. --Input
had been prepared as a result of the workshop, and it is planned that
there will be greater participation by the other organizations producing

socio—~economic information.
GRENADA

23. The Grenada representative stated that the Caribbean Information
System had had significant. impact on the development of the infermation
infrastructure In the country. Technical assistance missions and
advisory services provided by the CDC had helped to establish the
Documentation Centre and to provide services to the policy-makers and
planners. Input had been provided and the services of the System had
been used. A project proposal had also been submitted to IDRC for
technical assistance in developing the Documentation Centre. _

24, The Grenada representative expressed.the support of her Government

for the Caribbean Information System, .and for its future development.
CUYANA

25. Guyana's representative. reported that it was. the consensus amongst
the information seekers and users as well as the infgrmation handlers
community in her country that the,Caribbeanmlhformdtign System is
undoubtedly of great value, but that use was limited because of lack of
awareness of the.role, function and activities of the System. Continuous
user education programmes and other promotional activities are therefore
recommended as.a means of increasing use of the System.

26. The Caribbean Informaticon System has provided some impetus to
activities in the national inhformation systém especially in the-.

co~ordination of the national socio-econcmic network, and in its



various training programmes.

27, The main problems, however, in the use of the System were inadequate
communication facilities between the national focal point and the
Caribbean Documentation Centre, as this has delayed the appearance cf

Guyana's input and the receipt of ECLA publications.

HAITI

28, The delegate representing Haiti, stated that the Caribbean .
Information System had had significant impact on the information infra-
structure of his country. The earlier period of in-service training

had helped the internal development of the national focal point, and the
workshop had helped librarians to be more familiar with various sspects
of the system, and with new techniques in information handling. The
workshop on techniques for participation in the Caribbean Information
System had greatly influenced participation and would encourage input to
and use of the System. _

29, The language .problem was a constraint, howevef, in the use of the
System. There was need for more translation..of the introeductory section
and of the abstracts to make it more useful to policy-makers and planners
in Haiti.

JAMATCA

30. The Jamaica representative presented a paper which outlined the
development of the socic-economic information network in Jamaica, and
Jamaica's participation in CARISPLAN,

31. . Participation in CARISPLAN had provided impetus for ce-operation
between organizations producing socio-—economic information and had
greatly helped the development of the local information network.

32. Training coursesg in indexing and abstracting had been used to
provide basic training for the network librarians and had helped in
preparation of input for the national abstracting bulletin, SECIN
Abstracts, and for CARISPLAN Abstracts. .

33, The services of the System had been used directly by individual
users and also by the librarians of the national focal point and
partiéipating centres.

34, The main problem in the use of the System was speedy access to
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the actual documents recorded in CARISPLAN, at the time when these were
needed and it was recommended that the CDC make some provie-iori for ‘
speedier document delivery.

35. Recommendations were also made for additional workshops in indexing
and abstracting té train librarians who had not-been able to participate

in the two which were held earlier.
MONTSERRAT

36. The Montsertat representative described the activities of setting up

a library to serve as the national focal point for the Caribbean
Information System, and the services now provided for users at the naticnal
level.

37. Input of bibliographic records has been increasing and CARISPLAN
Abstracts and the Current. Awareness Bulletin are uwsed in conjuncticn with
the user profiles to locate material which can satisfy users needs.

38, Recommendations were made for the preparation of user education
péckages, inclusion of additional ‘information on the User Profile forms,

and, development of the Bibliographic Record Card for general use.

THE NETHERLANDS ANTTLLES

39, That country's representative reported Ehat although there was not
- yet a national focal point for the Netherlands Antilles, the misgions
from the Caribbean Documentation Centre had provided. impetus for the
planning of one, which would be established in the near future. In

the interim, individuals had been using the services.of the Caribbean
Information System, and this had aided them in particular exercises,
especially those involving activities of co-operation.

40. Further assistance was required from ECLA_for training in

techniques of participation.

ST, KITTS/NEVIS

41, The development of a national,focal\poiﬁt"in.St. Kitts/Nevis was
-reﬁorted by the representative to be coﬁsidered a priority by her .
government. An inter~departmental committee had been establiéhed and
ECLA's assistance in. establishing a. documentation centre.to serve as a

national focal point was expected to be a useful input to the plénsn
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ST. LUCIA

42, This country’s representative reported that various factors had
prevented the development of the components of the national information
system, including the national focal point. Tt had therefore been
difficult to prepare input and to monitor use. It was expected that
the Director of the National Information System would be able tc
provide some impetus to the development of services to policy-makers
and it was also expected that additional assistance would be requesréd

from ECLA.
"8T. VINCENT

43, The development of a documentation centre to serve as a national
focal point for the Caribbean Information System had been initiated in
1981 and the centre's activities were now on stream,

44, The St. Vincent representative also reported that efforts were
being ﬁade to channel locally-produced material into the documentation
centre and to overcome reluctance on the part of some officials to
deposit locally produced material in the centre. It was expected that
user education seminars would be able to help in solving this preblem,
45, Assistance from IDRC and ECLA had greatly helped by providing
training for staff and by providing other assistance in furthex
developing.the documentation centre. |

46, The Government had indicated its committment to the Centre and to
the Caribbean Information System, and this was expected to provide
additional impetus for the development of the national information

system.
SURINAME

47, The representative of Suriname reported that participation in the
Caribbean Information System had encouraged co-operation among special
librarians and developed an interest in locally produced publicatiuns,
but the librarians of the participating centres found the preparation
of input to be time consuming.

48. Users are as yet only from two organizations, and information

requested from the CDC had been received in some cases but not always.



- 12 =~

:ﬁQ, CARISPLAN Abstracts has been used mainly as a librarian's tool, rather
than by individual users.

50. Access to locally produced documents for input to CARISPLAN has not been
as effective as would be desirable, and it was empected that the information
specialists could solwve this by informing users and potential users of the
System and its services. Longer meetings with users during the workshops
were therefore recommended.

51, Access to issues of CARISPLAN Abstracts was not rapid enough for it to

be effectively used.

TRINIDAD AND TOBAGO

'
532.: _ Trinidad and Tobago had agreed to participation since the inception of

the System; had attended workshops and meetings, and had provided input of
bibliographic records for the data base.

33. A national workshop held in May of this year had provided more input,
and had increased the number of libraries participating to 21.

54." The problem of access to the locally produced material, for input to
CAkISPLAN Abstracts, had been recognized and was discussed during the
workshop, and as a result a proposal for de-classification of government
reports had been presented to the Government for approval cof subsequent
de-classification procedures.

55,-'Use had been made of CARISPLAN Abstracts by librarians and by indivi-
dual users, and it was expected that the recent receipt of a cummulative
print—~out of holdings related to Trinidad and.Tobago would provide a

greater degree of access to this material.

REGIONAL ORGANIZATIONS

CARTBBEAN DEVELOPMENT BANK

5@- The Bank's._.representative.said.that although.the CDB.had agreed in
May 1979 to participate, and had participated in relevant workshops, it
was the computerization of theAQPB's holdings which. had provided
facilities for preparation of bibliographic. records. in the CARISPLAN
format. Records have therefore been prepared .for 80% of CDB's documents

produced from 1970 onwards.
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57, CARISPLAN Abstracts-is,of..great relevance to-the Bank, and is used
for reference as well as an.ahd-dn.acquishtion.... .o ... o

58, The main problems identified wexe these. of R}@panatlon of biblioc-
graphic records, the OECD Macrothesaurus being. inadequate, and not .
adequately updated. The CDC was therefore requested to aid in standard-
ization by circulating lists of desciptors incorporated, and corporate
authors incorporated into the data,bese,,and convene a meetlng on up-

dating the OECD Macgothesaurus.

Dt T T [T R L

G e

CARICOM SECRETARIAT . . . cov .. ,on oo oo e cdie oo L od onen

.t

59, The Secretariat's represemtative’congratuldted ECLA on its®"
significant achievement of having established national”fOEaI-pdints;
and saw these as providing a boost to the Secretariat's programme of - --
aiding the development of National Information Systems. | ' '
60. There was still, however, need for continuing programmes of sensi-
tization of users and of promotion of the System, and of further
specialized training of librariamns:

61, CARISPLAN was considered to be very relevant to the programme of
the CARICOM Secretariat, to have provided a useful aid to regional
standardization and.to be an important search tool in the Spanish,
French and Dutch-speaking Caribbean.

62, 1981 and 1982 issues have proven progressively useful as reference
tools and have aided in the preparation of subject bibliographies
especially in the location of unpublished documents.

63, Recommendations were made for:

- Printing out in the journal only the more recent entries -
within three years of the date of publication of each document.

- _Alds in the identification of the indexes, ‘the author and
subject being most used. -

- Providing a cummulated index every three years.

- Inclusion of the symbols for categories by purpose in the
subject index.

64, The de-classification programme for the CARICOM Secretariat's

documents is expected to increase input of important documents into

i

the data ‘base.

1

65@ It was recognized that response from partic1pat1ng organlzatlons

0
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would influence the -final produetand #£ was Hoped “that there would be'an -':

increased input from the Caribbean ‘Devéldpment Bank; the Organization-of-

 Eastern Caribbean Stdtes, -and theiECLA Office-£6F theiCaribbean, as well .o~

as from the academic imstitutions.-- efdstewmiijwiznid Wikl woeu oo o i,
IR 1 & 2 ¥ Lot

B BT S e S U SV IS SE S
Orientation tour of the
- Caribbean -Documentation Ceéntre- =+« <. 37 dicai. o e

ra oyt

T St e i
66. The delegates were taken on a tour of the Caribbean Documentation

Centre where they were able to see the newly expanded facilities; as: -

well as the data entry proeeesee,ferSggklﬁghéﬂ{_wDeriqgﬁthe;tqqr‘they L
were able to clarify questions relating to,their partigipation In ., ,::_. 5w
. CARISPLAN, o1 '

w e e e dnidheddw g EHEE Ll AL 5 HELSLVEG g wb SO0 0 20

67. During the meeting they were al Qle to, make useanvsome_of the-
CARISPLAN data base which was on diskette, ;and which had been installed

EEI

in the meeting room on a Redio Shagk:IRSrSO Mbde%tﬁﬁ,Lalgrkarltg_the

one held by the Caribbean Documentation Centre. ..

F S TP P RN VPP

Evaluation of the - technical aspeets of CARISBRLAN- - .. . =

68, The presentation hy;the Caribbean ﬁdtﬁﬁéﬁtﬁtidnﬂﬁeﬁtré'Zxﬁié{nEd”‘“;'&ﬁu
the rationale for selection.of.the various procésses, §ﬁa;f&eﬁtiffed ’

the main parameters as. computer hardware. and ‘Software and desire for
regional and international éténdérdizatiéﬁ;”wTﬁé"céﬁﬁafibil{ty ﬁith

ISBN, the CARICOM and National Bibliographiés, and. ip-House data bases T
was also seen-as a potential problem as yet unsolved. R
69.. The Anglo~American Cataloguing:Rules,are.usedraehtherauthdrity'for
form of entrreépanﬁtthgdinclusioﬁ.of.haripna%_end.regional‘erganizations
has led to the need for a CARISPLAN Authority File which 'is being edited
for circulation. : £ e : T

70. Changes in the input format and.in. the.corresponding manual. would
.now.permit this to be .used not only.for monographs and ;haiytieei'eﬁtries
but a.lso for Serials aS 'enjt;;i:é;ies, -"."' l,U.‘g "'..":757":“":_-‘;"""-'"- e 1"?-‘}‘(“‘. :V:“‘:Q{‘JV e
71.. Training manuals. have helped to determine technlques of proce551ng

and the scope of the system, but it was recognlzed that there was still

- . B e
&N - R

the question ‘of inclusion of. the spec1alized technical studies.
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72. The main problem of the subject anmlysis was seen as the limitation
of the OECD Macrothesaurus. A list of descriptors included in the
CARISPLAN data base had therefore been. prepared for circulation at the
meeting.

73.. The degree of verification by the CDC's Indexing Supervisor was
seen as being related to access to the actual document, and depcsit of
documents corresponding to the bibliographic records was evidently
required.

74. Retrieval was mainly through CARISPLAN Abstracts, although copies
of the data base could be provided to participating centres with

appropriate. hardware.

Evaluation of the Services of the
Caribbean Information System - Economic and Social Planning Sector

75. The CDC's collection building policy, based on current country
profiles and priorities of the CDCC's work programme, provide a
meaningful basis for information support to member states. This,
along with deposit of CARISPLAN documents had helped to add, since
1981, an additional 32,000 documents and serials issues to the centre's
collection.

76. The Current Awareness Bulletin, CARISPLAN Abstracts and special
-bibliographies are the regular services along with document delivery
services as back up to the reference services.

77. Document delivery, and production of CARISPLAN Abstracts have not
been as speedy as would be desired, and deleggtes were asked to select
and recommend measures for more effective prﬁvision of these services.
78. Although there was not complete online access to the data base,
the CDC could be requested to search for particular subjects according
to defined data elements.

~ 79, Other online services have also been accessed through UN agencies

and the IDRC library.



- 16 -

Evaluation of products of the System with

specific reference to CARISPLAN Abstracts

and the Current Awareness Bulletin of the
Caribbean Documentation Centre

80, The presentation by the Caribbean Documentation Centre identified
the objectives of CARISPLAN as: . -
"supporting social and economic planning, research and development
at national and sub-regional levels, by making timely and relevant
information available to each country according to existing and
potential user needs and by promoting the optimum use of
information resources available in the region, by policy-makers,
planners and other technical personnel"
and possible information needs as:
"need for single items, specific documents, documents on a
particular subject, or a comprehensive search'
as well as:
"information for solution of a problem and for current awareness'.
81, The main criterion for the satisfaction of users' needs was
accessibility of information. It was considered by the CDC that the
selection policies and procedures, Current Awareness Bulletin, coverage
of the Bulletin and CARISPLAN Abstracts, currency of coverage, the
access points, the layout and guides, and the quality of indexing and
abstracting contributed:to the accessibility of the informatiocn
required.
82, It was recognized, however, that delays in production of CARISPLAN
Abstracts, searching methods required for CARISPLAN Abstracts;, and the
lack of availability of online services reduced. the access which users
might desire to the information.
83. Analyses of input to CARISPLAN Abstracts by user category, and the
results of the evaluation questionnaires on the Current Awareness
Bulletin and the special biBliographies on alternative energy, transpert,
and development planning were circulated as an additional basis for

discussion.
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Evaluation of the CARBIB. and CARCAT data baces

84. This evaluation was based on a sample diskette of the first nine
issues of CARISPLAN Abstracts, and on records input by the CDC and
participating centres, and covered format and compatibility, subject

and geographical coverage, document type, growth of the data base and

its potential value to the region.

85. Compatibility had been sought with the UNISIST Reference Manual in
the functions of interactive data entry, data editing, data base creation,
and record maintainance, retrieval and outpuﬁa The System's design
guaranteed this compatibility with international systems, buf might havz
reduced compatibility with services within the region.

86. An analysis by subject showed the areas covered and their percentage
of the data base. The government organizations were the main producers
but there was also coverage by universities and research institutes,
international and regional organizations, individuals and non-govern-
mental organizations., While the data base contained documents on all
countries, delegates were asked to compare this coverage with the relevant
literature produced by their respective countries.

87. The worksheets received anhd checked by the Centre showed a steady
increase and_constant growth rate,. and delegates were asked in their
group discussions to consider the accessibility of the items in the data
base, and the potential, intrinsic and lasting value of the data base,
especially in relation to the number of documents or reporis which have

appeared in published form'or may eventually do so.
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Chapter III

Conclusions of the Meeting

During the meeting, participants presented and discussed proposals

for the future development of the System. These were finalized and

confirmed by the representative at the last session.

89.

INFUT PROCEDURES

1.

The input is to be printed by the CDC in card form. The

-maximum length of each field is to be noted on the eard.

The new Bibliographic Record Card is to be distributed to all
National Focal Points and regional organizations as soon as

printing has been completed.

The CDC will investigate the possibilities of simultaneous use
of the o0ld and new formats, and will inform National Focal Points

and regional organizations as soon as this has.been determined.

. Where feasible, input could also be by diskette or computer tape.

The CDC was requested to prepare a corporate authority file of
headings uded in the data base, and to circulate this and up-

datings to all participating centres perilodically.

Since bibliographic records for many of the.decuments selected
for CARISPLAN will also be entered. in the national bibliographies
and the CARICOM Bibliography, the meeting recognized the need
for compatibility of the two formats and for the use of a single

format if at all feasible. It was thereforé recommended that

..the Editorial Boards or Committees. of each of. the bibliographies

. be requested to review their present formats in the light of the

recommendations of the Dierickx report.

The meeting proposed that & desired development which would
increase users' access to the actual documents, is the inclusion
of multiple locations for each document entered in the System,

The CDC was especially requested to add its symbol to the location
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ii2ld for documsnts beld by the CDC and Participating Centres.

90. DEPGSIT OF DOCUMENTS ENTERED IN THE CARISPLAN

It was generally agreed thar the {DC sbould receive ccpies of each
document listed in CARISPLAN. 1t was recoguized, however, that this would
not always be pogsible, and rherefore it wae agreed that documents should

be depcsited in the CDC whenever possible and feasible.

91. SCOPE OF THE DATA BASE

1. As the meering wished to maintain the s=cope cof CARISPLAN as
socio~economic, it was agreed that the selection process as
outiined in the introeduction to CARISPLAN Abstracts should be

maintained.

2. Other technical matrerial ie alse iikely to interest users, and
therefere it shcoculd be collected where availabie, held in the
data base with specific identificarion and occasicnaliy printed
out separately.

3. Socio-econcmic infermstion on the French-speaking Caribbean
should be included.

4. All material included should be of a level tc previde new

informaticn to policy-makers and planners.

92. ABSTRACTING FOR CARISPLAN

The meeting stressed thar the information contained in the
abstracts should zontinue to be accurate, and proposed that the style

needed to be improved especially by uge ot more cencise phraseolegy.

93. INDEXING

1. The OECD Macrcthesaurus was found te be inadequate, and
needing to be supplemenred by specialized thesauri. Use of
the recently produced Dag Hammarskjold Library's UNBIS

Thesaurus was also recommended as a supplementary tool.
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2: The 1ist of pfprSéd déééfiptofs was welcomed as useful and
the CDC was requested to circulate an updated list periodically.
3. It was recommended:that.a meeting.of users of the Macrothesaurus

should be convened. This meeting would submit recommendations

to the editorial board of the next edition.

4, Copies of the present edition of the Macrothesaurus would still
be required until the new edition was available. The Spanish
edition was particularly in demand as this edition was completely
out of print and some participating centres had no copies. The
CDC and national focal points should therefore investigate the
possibility of reproductdon of the Macrothesaurus on microfiche

or in hard copy.

5. The list of specialized thesauri which was circulated was also
welcomed. The CDC was requested to sﬁpply copies of the intro-
ductions and sample pages to national focal points and partici-

pating centres, when requested.

94, TRAINING

The CDC was requested to hold more training courses, as those which

had been held were too short, and follow-up was therefore needed.

95, Longer workshops were particularly requested for the countries which

could not have the workshops in their native language.

96, The national. focal points would play a more dynamic role and local

resources woyld be used wherever possible to ensure a desired multiplier effect.

a7. The CDC was also requested to update the training manuals which had

been issued since the inception of the System. .

98. The CDC was also requested to continue in-service training of librarians

at the national focal points and at the.Caribbean Documentation Centre.

99.. The University of the West Indies, Department of Library Studies and
other Library Science schools in member countries are to be requested to
include in their regular curriculum, courses on indexing and abstracting

techniques which can be used in CARISPLAN, and include segments on the
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Caribbean Information System.in courses on Information Systems and

networks.

100. These Universities should also be requested to offer special short

courses to graduates.

101. PRODUCTION.- OF CARISPLAN ABSTRACTS

The time~lag in the production of CARISPLAN Abstracts was viewed
as a serious problem. The Meeting therefore recommended that the CDC make

arrangements for a special project for speedy production of the back-log.

102. It was also recommended that the contents of each of these issues
should be balanced by country and by language grouping. Future issues
should contain only records of current documents, i.e., those issued in the

preceding three years.

103. Material for the preceding ten years would, however, be entered
in the data base, and the CDC was requested to provide an annual print-out

of this older material to national focal points.

104, FORMAT OF CARISPLAN ABSTRACTS

The CDC was requested to produce future issues of CARISPLAN
Abstracts in the size and printing layout of CARISPLAN 7.

105. It was.proposed, however, that the use of the main entries
would be greatly facilitated by use of different type faces for each
section of the entries. Colour coding, and section separators should
also be used within the indexes to point users quickly to the sections

required.

106. The CDC was also requested to provide an annual country print-cut

to each country.

107. COMPUTERIZATION

Several representatives proposedlthat national focal points

should have greater access: to the holdings of the data base.
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108. The Meeting consequently proposed that a computer network should
be established which could provide access to the CARISPLAN data base.

109:.. It was recognized that it was unlikely that the present tele-
communication facilities would permit direct links between national fecal
points and a computer in the CDC. An acceptable short-term sclution was .-
therefore an extension of the decentralized network, in which copies of the
CARISPLAN data base produced by or for the CDCwould be available on diskette
or hard disk to national focal points. This facility with pericdical up-

datings would provide the muéh needed access to the holdings of the System.

110. The Meeting emphasized the fundamental need te build up an in-
digenous capability for information handling based on wmodern technclogy,
and agreed that a regional project could achiéve this aim while maintaining

much desired compatibility.

111, Recommendations were also made for:
1. More rapid production of CARISPLAN Abstracts.
2. Production of the journal also by computer output on micrefilm.
3. Early use of internationally compatible miérocomputer soft-
ware which will enable t@e CDC to control its data processing
activities, and ensure tﬁ%bdiffusion of this capability

throughout the region.

112, IMPACT OF THE SYSTEM ON USERS

As the System to date has had greatest impact on the information
profession, the meeting recommended that a strategy of user awareness be
worked out and adopted, and that promotion of the System and of CARISPLAN

Abstracts was needed in all countries.

113. The CDC was therefore requested to organize user education -
programmes. at the national level, and to provide promotional kits and pesters

which could be used at the seminars and for subsequent promotion of the

System.

114, The CDC was also requested to.use existing regional newsletters
for linforming participating centres and users of the System's activities

and changes. The CDCC Focus and Carinet, the newsletter published by the

L S B O
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University of the West Indies, Department of Library Studies, were the two,

which, it is expected will be used

115. THE DISTRIBUTION OF CARISPLAN ABSTRACTS

The meeting, while recognizing that speedy distribution of the
abstracting journal was costly, recommended that as this was such a
valuable service, the mailing list should not be shortened but that
alternative methods and additional means should be sought to speed up

delivery.

116, The total set for each country should therefore be sent to the
national focal point by air-mail, by pouch or, by hand, for subsequent

re-distribution.

117. LANGUAGES

The meeting agreed that the use of one language for the abstracts
reduces the use which can be made of the System. In order to achieve
effective exchange of information the CDC was therefore requested to
examine more closely the possibility of tramslation of larger sections

of the abstracting journal to complete the objective of CARISPLAN.

118. The translation of the abstracts on request was seen as a short-

term solution requiring a more definitive long-term one.

119. SERVICES AVATLABLE FROM THE SYSTEM

It was agreed that the National Focal Points should play a more
positive role in ensuring that the country profiles maintained by the CDC

are updated periodically.

120. DOCUMENT DELIVERY

The CDC was requested to establish a systematic documeént delivery
service of material covered in CARISPLAN Abstracts. Participating centres,
should, as far as feasible, submit a copy of each document to the regional

co-ordinating centre.

121. The use of microform technology was desirable but the Caribbean
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Documentation Centre should rationalize its activities with those of other

agencles who propose to develop programmes in this area.
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ANNEX I1

OPENTINRG ADDRESS BY SENATOR ANTHONY JACELON,
... MINISTER, MINISTRY OF FINANCE AND PLANNING,
TRINIDAD AND TOBAGO.

Madam Chairman, Representatives of the organizers of the meetring,
that is, the United Nations Economic Commissicn for Latin America (UNECLA),
Subregional Office for the Caribbean; participants, special inwvited guests,

ladies and gentlemen,

I am very pleased to address you this morning at the opening session

of the Evaluation Meeting on the Caribbean Information System.

Taformation Systems are undergoing a transformation which some have
compared to the industrial revolution and the information industry today

has been‘described as the reveolution of the 20th Century.

The importance of information and documentation services in support
of national and regicnal planning and development cannot be cver-emphasized
and in the Caribbean area, the lack of information within and between
countries has undoubtedly had the effect of isolating the countries of the
area, thereby creating unnecessary barriers which tend tc hinder their

economic and social development.

It has been noted in a previcus workshop on infermation, thar one of
the great tragedies of the Caribbean region is that, a tremendous steck of
. valuable information on the experiences of neighbouring countries is in-
accessible because of language barriers and shortage of translation
facilities. I would venture to add that regional planning has alsc been
hampered by the fact that the methods and approaches to data collection,
processing, storage and retrieval are in general, outdated and lacking in

appropriate standards.

No country can progress without institutions with the capacity to
develop bibliographic tools for use not only by librarians, but more

importantly by planners, policy-makers and technocrats.

/In the
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In the specific case of Trinidad and Tobage, we are being constantly
and pointedly reminded of the importance of easy access te current and
relevant information as we proceed with the preparation of a pubiic seztor
investment ﬁrogramme and a multisectoral development.plan for the country.
Indeed, I have been made to understand that the deficiency in cur dats base
is one of the princifal factors accounting fcr the delay in the compietion

of these exercises.

However, I believe that it will be more opporfune to focus on the recent
regional economic developments as a means of underlining the significance of
an efficient Caribbean Information System. In so doing, I am minded cf the
fact that many of you attending this meetiﬁg are here as representatives of
countries within the Caribbean Community and, as I am sure you are aware,
the Heads of Government of the member states are at present engaged in
intensive discussions on a number of critical issues, the outcome cf which
will determine the extent to which the integration movement will continue to
be an effective mechanism for promoting the economic and social advancement

of the populations of all memBer states.

The deep international recession of the past few years has in many ways
underlined the frailty of the individual regional economies and their
vulnerability to developments within the international economy. Because of
that recesgton, the demand for the principal exports of the regicn has fallen
and consequently the prices of these products have declined. The most recent
regional resource to suffer from the fall in prices is petroleum and petrcleum

products, the major export of Trinidad and Tobagoo

.. The reduced .demand for these exports has resulted in a contracticn of
production and employment in the affected industrieé.‘ In addition, bacaﬁse of
the smaller inflow of foreign exchange earnings, some countries have been
unable to purchase critical imports for use in commercial and socizl projects.
..In.the extreme case, imported supplies which are vital for the health and

-comfort of the country's population have had to .be severly rationed.

-Against. this background, member ccuntrieg have. been forced to make
difficult adjustments and some of the measures adopted have exerted tremendsus

. strain on .the. integration movement. - The free flow of trade within the region

/has been
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has been seriously affected through the imposition of quantitative resrric-
tions and the application of bureaucratic procedures with the cbjective

of containing the growth of imports. Exchange rate modificaticns have

also been used in the manoeuvring to obtain a greater trading advantage
over others. Moreover, the mulitlateral payments scheme, the Caribbean
multilateral clearing facility, which has been an important mechanism

for facilitating the growth of trade, development and emplcyment within

the region has been suspended since April this year.

Yet it is generally agreed that the future development of the human
and physical resources of the region will deperd, to a signifiiant degree,
on our ability to adopt a co-ordinated approach to regional economic
issues. This is all the more important because there is sufficient
evidence to suggest that even when the international economy rebcunds
from the current recession, the long term viabiliity of scme of our basic

regional industries could be still in doubt.

It is therefore critical that the planners of the region redouble
their efforts in order to prepare the framework within which the necessary
adjustments must be pursued if we are to survive as viable economic
entities. This, of course, will also require appropriate political

commitment on our part.

It is within this broader context that I would like yocu to pursue
your task at this meeting. Some of you already will have been called
upon, at very short notice no doubt, to provide some of the background

material required by your country’s delegation.

The usefulness and effectiveness of the information you provided
would have been dependent upon the data bases which are at your dispesal,

their accuracy, up-to-~dateness, and above all, ease of document teirieval.

The objectives of this meeting, which are to examine and evaluate
the services and facilities of the Caribbean Information System and to

discuss its future development,: are :therefore appropriate and necessary.

I understand that the System has been in operation now fcr tfour

years, and it must be appreciated that the development of an efficient

PN o s L : . ) !
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information system takes time; it is costly, needs trained manpower which
may not be readily available in the region,@ndimost important,r requires the

total commitment of the countries involwved.

I am sure that I am speaking today to people who are tctally cdmmitted
to the task at hand, ard' I am sure that the results of this meeting will
serve as a vehicle in enabling all Caribbean countries to advance along

that arduous road to greater self-sufficiency.

Trinidad and Tobago gratefully acknowledges the financial Suppoftl
provided by the International Development Research Centre of Canada and

hope that their assistance to this project will continue.

We also recognize the important contribution made by the United
Nations Economic Commission for Latin America over the years in the

development of the Caribbean Information System.

ECLA, I am told, has also been instrumental in the development of
the national information infrastructure in many of the less developed

Caribbeéan.countries.

Finally, may I close in wishing you every success in your
deliberations and by wishing a very pleasant stay to our guests in

Trinidad and Tobago. : o
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ANNEX ITI
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CDCC/CIS/E/83/1 Rev. 1. Programme

CDCC/CIS/E/83.2 Rev. 1.

The Caribbean Information System

and its activities (1979-1983) - CDC

Presentations by National

Representatives

Presentation by Barbados

An assessment of CARISPLAN in
relation to Belize - Charles Gibson

Report on the work carried out by
the Caribbean Information System
in the Republic of Cuba - JUCEPLAN

The Impact of the Caribbean
Information System on the Government
Documentation Centre in Dominica

Informe sobre la pesibilidad de
desarrollo el CARISPLAN en la
Republica Dominicana

Position paper - Grenada

National socio-economic network
of Planning Information Units in
Guyana

The Caribbean Information System
in Haiti
Assessment of the Use of the

Caribbean Information System in
Jamaica - National Planning Agency

Presentation for the Evaluation of
the Caribbean Information System -
Gracelyn Cassell, Montserrat

Report from Netherlands Antilles f
for the Evaluation Meeting on
CARISPLAN - Doreen Jdbsis-Stomp

Report on the Caribbean Information
System in St. Kitts
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