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"1. Introduction

In the context of the Buenos Aires Plan of Action of the United Nations
Development Programme, the purpose of which is to promote and implement co-operation
among the developing countries, the Econcmic Commission for Latin America (CEPAL)
and the Economic Commission forAfrica (ECA) undertook the task of identifying,
delineating, formpulating and proweting technical and economic co-operation
arrangements and pmjects among the developing countries of both regions.l/

The project in question “‘selects the field of human resources as one of the
key areas for horizontal technical co-operation due to its considerable incidence,
together with that of the areas of science, fechnology and trade, in the
development of countries, As a collaborating agency in the project, the Latin
American Institute for Economic and Social Plamning undertook the responsibility
of directing the study of the first of the areas mentioned,:

The present document contains a ‘summary of the information gathered in five
countries of the region concerning the opportunities for mutual co-operation between
them and African countries in the field of manpower traisning.

By means of visits made’ espesially to training institutions, planning
agencies and departments -of the Chanceries of Argentlna, Brazil, Colombia, Mexico
and Trinidad and Tobago, and interviews held with specialists of the Inter-American
Centre for Research ard Documentation on Vocational Training (CINTERFOR) in
Montevideo, Uruguay, it was possible to assemble information on the present
situation, prospects and opportunities for more fluid and advantageous horizontal
co-operation between Africa and Latin America and the Caribbean. These particulars
have provided a base for selective study and-for the formulation of proposals
taking into account discernible needs and trends in the short and medlum term in
both regions,

The inguiries- carried out referred in parta.cular to three ‘manpower training
areas whose effect on development is self-evident; namely persomnel training for.
the productlve sectors, ‘the -training of persontiel for public administration
services and the training of economic-and social plannlng specialists.

1.1 Background particulars -

‘ The assistance provided by the industrialized oountr‘ies to developing _
countries has not always achieved the desired results, or at least those consistent
with the needs of the recipient country. This assistance, assuming a recipient
on the one hand and a donor on the other, involves, even if unintentionally, the'
exportation of technologies, policies and cultural features, and eventually
generates new forms of dependency. ' Traditional techmical co-operation, as a
significant tool in development aid, carries an inherent risk of reviving and
strengthening old bonds of dependency and tends to distort its very intent.

The need to overcome the risks of traditional co-operation and the
advisability of taking advantage of the value of experience acquired in similar
development situations, has aroused interest in mutual co-operation among the
developing countries, This new form of co-operation, based on the equality,
sovereignty and identity of countries, offers particular opportunities in the
field of human resources. Experience cbtained within the region, and the first
steps taken at an interregional level confirm this expectation and provide evidence
that latent values have been aroused,’ Stlmulatlng self-reliance and solidardty
among the pational communities concerned.

1/ See project INT/ 80/908 of the United Nations Developtient Programme (UNDP).
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In June 1977 the Secretary-General of the United Nations Conference on
Technical Co-ocperation among Developing Countries assembled in Kuwait a group of
experts on development problems, On that occasion the need became evident to
acknowledge and highlight the value of experience gained in the Third World
countries themselwes, since they represent a substantial modification of traditional
methods of assistance pronded by the more developed countries and J.ntemata.onal
organizations, 7 .- . 1’

In September 1978 the Um.ted Nat:.ons Conference on Techmcal Oo—operatlon
among Developing Countries, convened in Buenos Aires, approved the plan of action
known as the "Buenos AireS' Plan:-of Action", to promote and implement technical
co-operation among developing countries, The thirty-eight recommendations of
this plan throw dinto relief, among other aspegts, the multilateral character of
the TCDC process and the need to adopt positive measures to promote, programme,
adopt policies, improve information and imstitute mechanisms for technical
co-operation among the developing ecountries. In -this context it is sought to
move ahead with the establishment of networks to enable a constant flow of
information and mutual knowledge, the disclosure of needs agnd the development of
reciprocal technical co-operation between Afpica, Latin America and the Caribbean,

The information obtained and proposals put forward, together with a similar
document concerning African countries, will serve to guide the work of a group of
experts due to meet in the near future in Santiago, Chile, in fulfilment of the
third stage of UNDP pm]ect INT/&G/QOB/A/lS/Si?.

1.2 Objectives ¢

The ultimate aims of th:l.s pro]ect are to pmmote horizontal co-operation
between Africa and Latin America through the definition and implementation of
mechanisms and the execution of joint economic and technical co-operation activities
among the developing countries of both regiomns,

The more immediate ob;ecta.Ves of the pro]ect, which is the subject of this
report, are:s

= To collect :.nformatlon on bllateval and multllateral technical co-operation
agreements between African and Latin American countries with reference, for the
purpose of this document, to the field of manpower training, examine the experience
cbtained in the application of these agreements, define the barriers encountered
and propose solutions.

- To assess the possxh:.lltles of nec:tprocal co-operation between Africa and
Latin America and the Caribbean, and drew up recommendations identifying, as far
as may be possible, specific projects for execution in the field of training.

The present report aims to- contribute to the fulfilment of the immediate
objectives of the projects

2. Particulars of Latin American experience in
manpower training

. To the extent that its :meom:ance has become manifest as a key factor in the
development process, tra:.mng has gamed significantly in streng‘th and relevance
in Latin America,

The high technical standard and advanced degree of mstltut:onallzataon
achieved by training activities in the region, assisted to an important extent by
the industrialized countries and international agencies, have been reached thanks
to sustained efforts on the part of institutions devoted to manpower development,
business enterprises, worker associations, planning hodz.es, government agencies
and spec:.al:.zed centres,

/It should



It should however he mentioned that, in the case of this region, manpower
training in each of the three areas comsidered in this study came into being at
different times and under differing circumstances. This partly explains the
reasons for their separate development and 3 failure to obtain the technical and
methodological benefits of integrated co-ordination.

. = Training of the labour force :

The establishment of the National Industrial Apprentlcesh:l.p Service (SENAI)
in Brazil, in 1942, marked the initiation in Latin America of the development of
worker education and training activities on an extra-cumxcular, systematized and
countrywide basisj; an activity generically knowvn in the region as Vocational
Training. :

The basic purpose of the J.nstitut:u:ns of this k:l.nd that came into being was
to satisfy the demand arising from the process of industrialization and
modernization of the economy and make up for the insufficiency of the conventional
education system to provide the productive apparatus with suitably qualified labour,

The activities mentioned were often instituted with the support of the
private sector; some were developed under the aegis of employer associations or
linked with government departments such as ministries of labour, education or
economy, or several mimatr:.es and agenc:.es together-, depending upon their sector
of activity.

The systems and J.nst:.tutmns undertaking these responalbll:l.ties have been
wundergoing continuous evolution and development. New duties and specializations
have been added to their original aims. In broad outline, they currently fulfill
an important role in: Cy o _

- the training of company workers -

= adult education and vocational. training :

-= -occupational tram:.ng fo:;' young people depmved of part:.c:.pat:on in formal

education -

- the vocational mconvars:.on of tmemployed persons )

- the occupational rehabilitation of physically handmapped pexsons

- the wocational, occupational, economic-and social advanoement of workers

- education and training of women :

= training and development of management personnel for small and medium-

. 8ized enterprises

= participation in worker educatlon pmgrammes .

. = training of persons working in disadvantaged sectors

- the drawing up of national classification and occupatlonal qualif:l.cat:.on

- gystems

= training of m:.ddle-level techn:.cal pe:sonnel.

This change in. the objectives of the institutions engaged in the task of
labour training has coinecided with the undertaking of significant research and
development in connexion with their own manpower resources for management,
technical, and teaching duties., At the same time their technical resources and
facilities have grown in both volume and quality and their training activities
have expanded to incorporate not only those joining the work force for the first
time but also, and more significantly, those employed at different occupational
levels thmughout the three sectors of the economy already mentioned. Specialized
'tra:.ning agencies by economic sector {J.ndustmal, connnerc:l.al, agricultural) are
in operation in some countries.

In addition to the work of these spec:.alized 1m=t1tu1:ions now established
in most of the Latin American and Caribbean countries, occupational training

factivities are



activities are aiso carried out within. the employing firms. The latter activities,
often of a tethnically advanced and systematized nature, have been assisted and
counselled by the wocational training institutions themselves. They have arisen
in those enterprises which, due to their importance, size, geographic location or
the peculiarities of their processes, methods or products, justify this form of
endeavour, Special departments of government and private .enterprises may thus be
found in some countries together with fully autonomous training institutions for
the sugar and petroleum industries, postal and telecommunications. aemaes, etcey
of whlc‘h an example is the Sugar Industry Training Institute (ICIA) in Mexico.

‘A further feature of the area of labour training is the participation of
govermment, employer and worker representatives, at opne or other executive level,
signifying tripartite inwolvement in its operation, . The manpower resources of the
institutions mentioned may be grouped in the following categories: senior management
staff, technical specialists, teachers, and administrative and auxiliary personnel.
The lack 6f specialists, above all in the technical, teaching and management fields,
has in many instances induced resort to bilateral or intermational co-operation.

The institutions themselves have been organizing and perfecting their own
programmes, and have even established special centres to train their technical
and teaching staff, this being a fundamental concern in the development of
training. The engagement and development of manpoweyr is at all times one of the
most important tasks currently facing the vocational training institutions.

- In order to finance these activities the following modalities are those
mainly in use: a direct tax payable by the émployer,-based on the corresponding
salary and wage payroll (Colombia and Venezuela); directly from govemment funds
(Argentlna, Cuba, Trinidad and Tobago, Nicaragua); or the compensation of costs
incurred in training activities by the enterprise by means of a deduction from
taxes or other obligations payable by the :latter (Braz.il, Chile, Costa Rica).

Another important feature of these institutions is their technical,
administrative and financial autonomy. - Generally speaking there are no links
between the labour training ipstitutions and national planning agencies. The
institutions themselves diraw vp their studies of manpower requirements and determine
vocational training needs. Vocational training has in general been carried out
within a policy of expansion of employment: and an increase in the productivity of
the employed work force by means of a wide range of courses and training methods
at the centres, and enterprises themselves,. using mobile units, correspondence
courses, etc. Those participating in wocational training programmes are estimated
‘to amount to 1.5% of the economically active population. .

At the level of the regional vocational training institutions the initiative
arose to set up an entity with duties in the spheres of documentation, dissemination
research, study and promotional activity. -As.a result, the Interu-Amer;can Centre
for Research and Documentation on Vocational Training (CINTERFOR),2/ is now a tool
of vital technical and political significance, due among other aspects, to the
interchange, cohesion and co-operation it has contrived to instill among its members.

2/ The Inter-American Centre for Research and Documentation on Vocational
Training (CINTERFOR) is a specialized agency of ILO. It was established in 1964
with the purpose .of giving impulse to and co-ordinating the efforts of governmental
institutes, agencies.and dependencies devoted to vocational training in Latin
America, Headguarters are located in Montevideo, Uruguay.

/= Parsonnel



- Personnel training . for public admlnistratlon

Training activities’ “for the public administration became systematized in the
decade of the 19508, The institutions undertaking these duties commonly came into
being in close relationship with the civil services of the State and in response
to the need to adapt manpower resources ‘to the structural trensformations taking
place in government organlzatlons. The latter were growing in complexity and
incorporating new technolegies in an effort to achieve higher levels of efficiency.
The establishment of several of the. training institutions for the public sector
was prompted by an assistance project 6f one or other international agency or by -
the implementation of administrative re-adaptation measures., Systematic and
continuing activities on the part of these institutions, in organized form and
applied on a national scale, coincided with the dissemination and introduction of
present-day administrative methods and techniques and the 1ncorporat10n of
technologies in the process of public administration. -

The policies of the tralnlng institutions for government service tend to
extend their activities to eubrace all government agencies and, if possible, all
occupational levels. They aim not only to develop the knowledge and capability
of staff members but also to promote their social’ advancement. The fundamental
objective remaining valid at all times is however that of achlev1ng modernlzatlon
in public administration through training.

The fundamentzl duties of these institutioms are: .

i - The train;ng of middla-level and senior personnel fbr the government
service.

- The study and development of technical and educatlonal matermal, and the
development of suitable tridining methods and resources.

~ To provide the public sector institutions with advisory services with
regard to the establishment of training needs and the draw1ng up and application
of specific training programmes,

- To undertake research in connexion with the training and development of
personnel for governmgnt administrative work and asSociated responsibilities.

- To disseminate information and technical’ data by means of periodical
bulletins and library services.

The work of these agencies is carried out by means of programmes, courses,
seminars and prepared modularutype materaals, generally in co-ord;nation with
government institutions or services., ‘

The costs of the institutions and théir act1v1t1es are normally flnanced
from the government budget._'

In somé cases, and in order to awoid obstacles of a bureaucrat;c nature
frequently encountered in government services, training 1nst1tuzlons for public
administration are set up in the form of autonomous institutes or foundations
financed by contributions from the government treasury (the Municipal Administration
Institute (IBAM), in Brazil, the Public Service Training Foundation (FUNCEP) in
Brazil; the Advanced School of Financial Administration (ESAP) in Colombia).

' Personnel employed by these institutions comprises regular staff menbers and
others engaged under contract for specific short-tetfn tasks, generally of an
instructional nature. The teaching staff consists of téachers with wide experience,
senior members of the public administration services with educational training,
and research specialists attached to universities or similar bodies.,

Training activity is concentratéd on employed personnel. Courses, seminars
and other activities are carried out during normal working hours or by means of
evenlng sessions. Training may be 1mparted either in the c¢classroom or at the
work site (advisory training).

/In all



In all the institutions consulted in the' course of this inquiry the
methodologies in use were of an act:.ve type, based on partlcipatmn. Group work,
case studies, discussion panels and other techniques are colmnonly used,

The main problems currently engaging the attention of these institutions
refer to the teaching qualifications of lecturers and instructors and the
development of new teaching methods, techm.ques and resources.

.= The training of economic and social plann:.ng gpeclallsts

‘The training of specialists In the field of economic and social planning is
the most recent of the manpower training activities undertaken in the Latin American
and Caribbean areas in an organized, systemat:.c and continuing form. The first
agencies were set up in the 1960s with the aim of implementing manpower training
for planning purposes at the.national level.

This activity was set in. motion almost at the end of a phase when development
planning, conceived as a systematlc and continuing process, became incorporated
into government admmlstrat:..on as a key function in the regional countries. This
was to a large extent due to-the efforts of CEPAL ever since its establishment.

As a result of the creation of ILPES in 1962, training actlvz.tles ‘and advisory
services for mgzonal development planning were extended and consolldated. With
the setting up of ILPES, considerable effort began to be devoted to. the training
of experts, and some 7 000 professiocnal specialists have so far attended the
Institute's courses., At the same time ILPES has carried out promotional work in
comnexion with training in individual countmes, ‘fostering the establishment of
centres and counselling them in their development. This task remains as yet to
be completed throughout the regional countries.. To these training centres, which
came to life with the support of national planning agencies, were assigmed, in
some cases, applied research and dissemination. responsibilities and advisory
services in matters. relanng to developmont plannmg. (Economic Development
Training Centre (CENDEC) in Brazll, and the Development Training Centre (CECADE)
in Mexico,) :

The duties of these oentres oo:mc:t.de in some programnes with those of the
training institutions for govermnent personnel. They organize and execute tra::.mng
programmes in areas of national, regional, sectoral and programme planning and in
specific matters such as programme budgeting and the drawing up, analysis and
evaluation of projects and public administration. ~

These training centres enjoy considerable autonomy in technical matters, and
relative independence in the operational and administrative fields. The:m financing
requirements are customarily drawn from the government budget.

The teaching staff comprises a regular complement of teachers, generally
limited in number, supported by lecturers and pmfess:.onal ‘specialists from
universities, government and scientific research ingtitutions, and pmfessors and
experts of 1ntematxonal agencies and similar bodles. A

At the institutions visited the concern with technlcal education matters was
evident in all cases in fields such as the preparation of teachers with appropriate
knowledge of active. methoda, group leadership techniques, and the preparation of
programmes and educatlonal material enabling them to mnltn.ply their efforts and
raise their instructional efficiency.

The general policies of the training centres for development plann:l.ng tend
to attempt to solve one of the most acute problems of the regional planning
agencies, namely that of insufficient technical personnel. This msuff:.ciency is
due mainly to two causes: the need to assign specialists to.a gqu.ng number of
decision centres and the replacement rate of spec:.al;zed personnel. ,

/'3..' The




3. The present situation of technieal eo-operet:.on for manpowey
development between the two regions

Co-operauon endeavours between Afr:lca and Latin America end the Caribbean
are of comparatively recent &a‘te. .Thedr characteristics vary widely according to
the participating countries. Cultural, social, geographic, economic and political
realities ave s:.gmfmant factors directly influencing the disposition and interest
of the countries in the sphere of horizontal co-operation. -

Due to political and historical yeasons cowcperation between the two regions
is as yet incipient. The cultural, economic and sotial heterogeneity of the
countries concerned comprises a complex circumstance not always favouring the
institution of intebreg:iona.l co-operation mechanisms. The first approaches between
the countries were made in the 1960s and took the form of visits by special missions
with a view to concludmg agreemente of. a comerc:l.al technical and sczent:.flc
character.,

Viewed as a concerted ‘activity,’one of the main originating factors in
mterregmnal co=operation hetween® deﬂeloping countries has been the development
of economic relations between the third world countries, stimulated by the process
of national independence in the Afmcan arena, These l:.nks have grown s:.gnlfmantly
in the course of the past decade. :

A concrete expression of this interest on the part of the Afmcan and Latin
American countries is the agreement signed by ECA, CEPAL and UNDP to promote
technical and economic co-operation between the countries of both continents which
is the subject of the present repoxrt. This agreement represents the outcome of
mandates received since 1977 by ECA and CEPAL frem the:Lr respective menber
cowmntries,

CO—oper-ation in the field of manpower development may be said to have come
into operation in the 1870s and is of partaeular relevanee in the area of
vocational training of the labour force, ~°

Of the countries considéred in the present report:, Brazil is the most
experienced as yegards bilateral scientific and technical co-cperation with African
countries.3/ In ¢ffect, the Brazilian government subscribed the first technical
and scientific bilateral undertakings with African countries, commencing in the
year 1972, Thése agreements, as those subscmbed by Argentina later on, are of
a general nature and establish basic conditions for the subsequent development of -
technical and scientific co-operation. They include express reference to the
need to contribute jointly to the education and development of Human resources.

Following the Kuwait declaration, countries of both regions have =awakened
their interest in and intensified their attempts for establishing b:.la'teral links
- in the field of scientific and technical co-operation.

In the field of vocational training of the labour force this mutual readiness
and interest has been demonstrated in a positive manner. Due to an initiative on
the part of the government of Brazil, and with the sponsorship of the United Nations
Development Programme, the International Labour Organisation (ILO) and CINTERFOR -
=the latter acting as the- executmg agency~ a technical meeting was held in the
city of Brasilia from 21 to 25 August 1978 on the subject of vocational training

3/ It is also known that Cuba, which was not included in the present etudy,
carries out an important activity of scientific and- teclmical co-operation with
several African countries.
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programmes in Africa, Latin America and the Caribbean.4/ The meeting was attended
by delegates from 20 countriés and served to examine the experience of the
vocational training -or labour training- institutions in both continents and
promote mecham.sms for ‘technical co-operation between them.

Based on this meetlng a plan of co~operation was adopted between CIN'IERFOR
and the Inter-African-Centre for the Development of Vocational Training (CIADFOR)
with headquarters in Abidjan (Ivory Coast), This envisages: -

~ The increasing interchange of experiences in the management of vocatn.onal
't:ra:.mng through the medium of apprenticeships, seminars, J.npmvement courses and
joint studies.

~ The :.nterchange of experiences on educational teehnologr, the preparation
of educat:.onal material, and the study of vocational training modalities.

~ The execution of joint technical work with regard to vocational training
systems, the further education and development of teaching and management personnel,
the financing of wvocational training, the rationalization and use of new media for
training activities, and the use of mobile units.

3.1 Curvently valid co-operation- agneements '

" As already mentioned, the level of | of participation in TCDC activities differs
considerably among the countries included in the present study. Moreover, the
degree of development of the agencies entrusted with the co-ordination of
international co-operation activities is closely connected with the quality and
quantity of information obtamable. -

- Argentina

Two official departments in the Argent:.ne Republic are concemed with the
promotion and develcpment of TCDC activities.  They are the Ministry of Foreign
Affairs, and the Office of the Director of Planning of the Presidency
of the Republic. The latter acts as a national cowordinating agency...

General co-operation agreements, and technological amd scientific,
commercial, cultural and economic co-operation agreements are currently in force.
They allow for manpower training activities, but not always in a specific manner.
Argentina has concluded agreements with the following African countries in the
context of TCDC, most of which were arrived at in 1980: Senegal, Togo, Kenya,
Zaire, Equatorial Guinea, Gabon, Congo, Ivory Coast, Libya and Egypt. It is
foreseen that to these will be added gene’ral co-oper'at:.on agreements with Ghana,
Nigeriaz and Cameroon.

Horizontal co-operation actlvitles have not yet come into operat:.on due to
reasons of a financidl nature. :

= Bragil, '

' Brazil has been a party to a large number of co~operative agreements with
African countries.

The Brazilian organization for co-operation with developing countries is
broadly based and fairly well structured. The main competent agencies are the
Ministxry of Foreign Affajrs acting through its Technical Co-operation Division, .
and the office of the Planning Secretary of the Presidency of the Republic.
(SEPLAN), the latter represented by the office of the Secretary for Intermational
Economic and Technical Co~operation (SUBIN). '

4/ CINTERFOR, "Diflogo entre dos continentes: la formacifn profesional en
Africa, Amdrica Latina y el Caribe" (Dialogue between two continents: vocaticnal
training in Africa, Latin America and the Caribbean).  Report (Project 151),
Montevideo, 1980, ' '
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The greater part of the mutual co-operaticn agreements with African
countries were subscribed by Brazil in the 1370s. .These agraements represent
basic reference documents and include general provisions governing co-operation
activities in the scientific, technical and mutual information fields. They
contemplate freedom of action in the drawing up of specific annual operatlonal
programmes, consistent with the vesources allocated for the purpose in each
period by the national agencies. involved. = .

Moreover, most of the agencies dealing with the development of human ‘
resources include a specialized department entrusted with the organization of
international technical co-operation in close and continuous contact with the =
Technical Co-operation Division of the Ministry of Foreign Affairs and the offlce
of the Secretary for International Economic and Technical Co-operation of -the
office of the Secretary for Planning of the Presidency of the Republic,

The existence of ‘the following mutual co-operation agreements with African
countries was noted: Senegal, Angola, Benin, Camercon, Guinea-Bissau, Ivory Coast,
Egypt, Ghana, Kenya, Togo, Zaire, ngerla, Cape Verde, Tanzania, PrInczpe dnd
Santo Tom&, Mozambique, Tunisia, Mali, Dahomey , Zambla, Ethzopla, Moro.co and
Algeria,

Draft agreements are belng‘negotlated with Sudan and Sierrya leone,

Several of the agreements mentioned are in active cperation, namely those
with Nigeria, Ghana, Mozambique, Ivory Coast. Angpla, Zaire, GulneawBlssau, Cape
Verde, Gabon #nd Senegal. i :

= Colombia . '

No co-operation agreements exlst as yet between Colombla and African
countries. There is, however, a growing interest in establlshlng commercial
relations and in settlng up co-operation agreemente in the framework-of TCDC.
Talks in this connexion have been held with Alger;a and. Iveny Coast, and sevepal
missions from Africa have visited Colombia to look into opportunities for mutual
co-operation, This country has already acquired some interesting experience in
horizontal co-operation with Latin American and Caribbean countries which
consequently holds out favourable prospects for similar action with African
countries., A specific instance carried out with Zaire between 1973 and 1875
enabled favourable results to be obtained in the transfer of Colombian experience
in the field of organization of advanced foreign studies through the means of -
assistance provided by the Colembian Instltute for Co—operatiqn in Foreign
Studles (ICETEX) to the Africen cowntry in question.

- ;The Colombian agencies entrusted with horizontal co—operatlon matters are
the Mlnlstry of Foreign Affaive and the National Plamning Department acting .
through, the International Technical - Co—operatlon Divigion. |,

Training institutions in Colombia enjoy a certain degree of autonomy in
the matter of co-operation projects. SENA, however, which operates in the field
of vocational training, is able to act thh considerable independence and . :
furthermore includes.a. wnit specializing in international techmical co~operation
activities and acting in connexion with agreements concluded at _government level,

- Mexico

Mexico has not as yet concluded technical co-operation agreements with
African countries in the framework of TCDC, Considerable interest is however
shown in establishing co~operation relat;ons and there is a frequent 1nterchange
of visits for this purpose,

Although there are commercial relations in progress with several Afr:can
countries, they have nct yet reached the point of formal manpower training

/arrangements., Only
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arvangements. Only brief vigits of missions involving co-operatlon with Egypt
and Tanzania are env1sqged as. specific interchange programmes in connexion with
the management of training, . Talks have been held with both these countries with
a view to conclud;ng agreemants.“ .

The implementation :of international technical co—operatlon pol;oles is dealt
with in Mexico mainly by the Office of the Secretany for Foreign Affairs through
the General Directorate for International Technical Co-operation,

EBach government ministry also deals ‘with international technical co-operation
agreements in its own sphere of interest, as do the more important training
agencies, Some proven horizontal co~operation experience has been cbtained with
other countries of the region, ' '

= Trinidad and Tobago

Due to being a member of the British Commonwealth -a situation linking it
with most English-speaking African countries-. and to historical, ethnic and cultural
relationships, Trinidad, and Tobago maintains some co-operation agreements with
Nigeria, Ghama, Uganda,fﬁhlopla, Kenya and Zimbabwe. These activities are‘however
specific in nature and de not form part of a concerted co=cperation programme
within the framework of TCDC.

As regards co-operation. in the sphere of manpower training, activities are
in hand with Zimbabwe . through. that country's National Training Board for the
preparation of motor-wehicle mechanzcs and office secretaries. ‘It is incumbent
on the Ministry of Foreign Affairs to decide on international co-operation
policies, and on the International Technical Co-operation Office of the Plamning
and Development Department of the thance Ministry. to co-ordlnate their
implementation. :

3.2 Areas of co-operatlon 1n the sphere of manpower development

-Up to the present, two levels of 1nterreg10ual horizontal co-operatzon are
dlscerned in the field of tpraining, namely co-cperatxon between agenc;es and
co~operation between countrﬁes.. ‘ . :

‘A, Interinstitutional co-qperation

Thls class of co-operatlon comprises CINTERFOR and 1ts Afrlcan counterpart,
CIADFOR.5/ .

The areas of concern in this instance ave:

~ Collaboration in the management of vocational trainlng at the national
institutional level.

- The transfer of exper;ence 1n educational technology and the preparation
of instructional material for vocational training. -

- The promotion of mutual co-operation by means of semlnans, technical
meetings, work groups and the interchange of 1nformatlon and documentatlon,
especially in connexion with rural training employing mobile uhits, and training
and assistance 1o small and medium~sized business enterprises.

A feature of interest in commexion with this type of co-operatlon is that
its component elements are national specialists from both regions being provided
by the respective institutions and work is carried out at the premises of these

5/ The meeting held in Brasilia from 21 to 25 August 1978, gave rise to a
plan of co-operation between_vocatlonal training 1nst1tutlogs in- Afrnca, Latin
America and the Cavlbbean‘ ‘ . .
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institutions. This has indirectly signified the establishment of co~operative
activities amang countm.ee not subject to any kind of formal nelat:mns.

e B. Co-operation among countries

As already pointed out, bilateral co~operation activities between countries
of both regions are very important-in the case of Brazil.

The promotion of relationships with African countries is an explicit policy.
of the Brazilian government. Aiming at the development of technical co-operation
in the context of TCDC, an agreement has been concluded between UNDP and the
rovernment of that country for the financing and execution of co-operation
activities, including manpower training.

In general, existing agréements cover the follow:tng three areas:

~ Manpower training -ov vocational training as it is usually called- under
the direction of productive sectors at the worker and semi-skilled persounnel level.

-« Training for the public administration services. This includes personnel
for central govermment administration, the mmicipalities, and branches of these
services, It refers mainly to staff for middle level to senior posts.

« The.:training of specialists in economic and social planning. L

In the sphere of manpower training, the stress is laid on what . is described

as "multiplying factors". In other words, acquired experience has demonstrated
the advisability of carrying out activities for: : ;

- The preparation of teacher—tra:.mng personnel ' o

- The preparation of technicians in the planning and methodology of .~
- training, and of specialists in the prograrrm:.ng and preparation of instructional
material,

- The tra.mmg of- sen:l.or staff for the introductz.on of manpower development
systems.

- Providing adv:l.sory serv:.ees in the - design and selection of training
equipment and related media.

Technical co-operation has additionally been provided hy Brazil in the study
of projects involving the structure and development of vocat;l.onal tra:ming systems
and agencies in African countries.

The main objective of horizontal co-operat:l.on ac‘tivz.t:.es in the areas of
manpower training for the public administration services, and of economic and -
soecial planning specialists is to raise the level of capabll_ity in technical
aspects peculiar to these partlcular duties.” Co-operation in the development of
training systems appropriate to these areas has as yet not been undertaken,

3.3 Institutional arrangements for the promotion of manpower development ‘

In the five countries consulted (Argentina, Brazil, Colombia, Mexico and
Trinidad and Tobago), a5 in almost all the Latin American and Caribbean countries,
manpower training activities are in process of institutionalization.

This situation favours the adoption of some arrangements for the promotion
of co-operation activities in the sphére of manpower development. 'In practice,
interinstitutional arrangements and understandings are generally brought about
by two means, namely by agreement between governments and as a vesult of action
by the intermational agencies. Both are valid at the present time.

In the context of intergoverumental agreements, the institutions attempt to
come to an agreement on the 1mplementat10n of specific co~operation actions,
generally in the form of rendering services that take advantage of situations
favouring one or other party. The programming of familiarization visits, and the .
exchange of documentatlon and programmes constitutes a fundamental imtial phase,-
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Brazilian experience has led to the drawing up of annual operating programmes
in order to rationalize the use of technical and financial resources allocated to
TCDC activities, Mechanisms and agreements between the Ministry of Foreign
Affairs and training institutions have even been set up to fix procedures and
assign organizational and financing responsibilities,

Thie system of preparing annual programmes would be both feasible and
advisable in the future activities of other countries.. Intergovernmental bilateral
agreements normally tend to chamnel dealings through the government offices -
receiving offers and requests for co-operation., To a smaller extent direct
agreements are arrived at between institutions due to an apparent lack of fluidity
in the information .and mutual knowledge acquired through official channels.

The action of regional agencies has encouraged approximation and mutual
collaboration between the countries. The activity of ILPES in the field of
training at the regional level has contributed to the establishment and stmngthening
of training centres for the planning and development of forms of horizontal
co-operation between the countries. In the sphere of vocational training CINTBRFOR
has also proved to be a significant tool in interagency co-operation. The - -
institutions mentioned will be fundamental in any future interregional _co-operauon
initiatives, Within its particular sphere of action, the-Latin American
Administration for Development Centre (CLAD), is another xegmnal agency ‘capable
of promoting co-operation in training matters.

In general terms, the training institutions display mt:.vat:.on, interest and
the necessary autonomy to freely develop the. interchange of programmes and technical
information which constitutes a form of horizental co-operation., Opportunities
are also apparent for the mutual rendering of services and exchange of scholarships,
despite their dependence on financial availabilities,

Experience within the region has demonstrated that direct dealings among the
institutions have been productive, Seminars, technical discussions, informational
visits, the exchange -of technical documents: and other forms of technical interchange
have been important forms of co-operation. Steps taken _to intensify these
interchanges' are invariably well received., -

‘Under present arrangements for co-operation among the institutmns, resort
is also made to participation by industrial and commercial enterprises interested
in perscmnel training, who benefit from its promotion and supply financial
suwport for the interinstitutional activities in addition to making technical
contributions.

The composition of specific reglonal pmjects :mvolvmg finanecing by
international. technical co-operation agencies or by the more advanced countries, .
and responsibility for execution being assumed by a given agency, with the
collaboration of institutions-in various"ddun'triés',*rbpre'sants a method already
essayed in the region with favourable results. This is a promising method and
would swmount certain barriers between comtries if appl:.ed to programmes with
Afrlcat
3.4 Co-operation modalities currently employed :

The methods being employed in carrying out technical co~operation between
'fche developing countries of Afmca and Latin Amer:.ca and the Caribbean, are as
ollows:

-. Apprenticeships and fam:.l:.ar:.zat:xon vigits o

'I‘hese comprise %Ee.preparaf:{.on OT programmes for and attention to high«level
technical personnel and official government visitors wishing to acquaint themselves
with training systems in specialized institutions and particular enterpmses with
a view to preparing and implementing manpower training programmes, _
JActivities of




Activities of this kind have been carried out with more or less frequency
in almost all the countries of the region. These apprenticeships and visits are
customarily arranged without reference to any particular co-operation agreement,
and as a consequence of a preliminary understanding. or invitation which implicitly
determines the correspending source of finance,: -

This type of activity is regarded as fundamental in any co=operation project
since it enables the evaluation of means and condltlons for the establlshment of
co~operation relations.

Deserving mention in this context is the procedure being followed by the . )
Municipal Administration Institute in Brazil (IBAM), which has programmed conducted
visits for small groups of African personalities for the purpose of acquainting
them with local administration departments dealing:with transport, health,
sanitation, education, tourism, etc., and with its own training system and
programmes. These activities inwlve a period of three weeks and are separately .
organized for groups speaking French, English or Portuguase.

- Study and further education acholarshigs "

These call for matriculation in specialization courses or programmes and
the payment of mainténance costs and sometimes of travel expenses within the
comntry. As a general rule the request:mg country ‘defrays the cost of the trainee's
return fares,

This form of co-cperation is fmquently hatpered by f:,nancmg difficulties.
The collaboration of international agencies and governments of the more developed
countries have mada’ it poss:.ble to ‘make use of this method.

- Courses

This method involves mak:.ng attendance opportunities or. mscmptmns
available to applicants officlally pmposed by governments for part:.cipanon in .
previously agreed courses,. -

The requesting country or agency customamly defrays the full cost of -fares,
interhal travel and the trainee's maintenance expenses. :

Payment of the cor'r'espondzng J.nscmptlon and fee for 'the course may also
call for prior agreemnt. - .

-« Experts :

The partlcipata.on of technlcal spec:nala.sts to pmvide advice in the
organlzat:.on of training programmes and mplemntatlon of vocational training
systems is a method adopted by Brazil in comnexion with programmes in some African
mmtmeso

It is a type of co-operation that has been used especz.ally in the plann:mg
and organization of tra.m:.ng workshops and specification of the related
ingtallations.

Within this modality cons:l.deratlon has been given by Brazil to the deVelopment
of missions of medium duration (1 to 3 months) to look into specific interrelated
technical problems; e.g. the specification of equipment for training centres and:
their layout; instruction programmes, techniques employed in the preparation of .
instructional material, amd the tra:l.n:mg of teaching and supervisory staff,

This method has been employed in worker training activities.

- nterchange and preparation of instructional material ‘

This is a usual form of co-operaticn carried out 1ndependently of any fomal
undertaking or agreement. The lack of information concerning the activities of
the training centres in their respective countries is a cause of this type of
co=operation not being employed more fully at the present time.

Degerving particular mention in connexion with this method, is the joint
effort that national institutions in Africa have been making with the collaboration

Jof Latin




of Latin American technicians and:the co-ordination.of CIADFOR and CINTERFOR, to
adapt basic manuals for the formulation of programmes énd the necessary
instructlonal material for wocational training. These basic manuals have been
produced since 1968 in Latin America and the Caribbean with the multilateral
collaboration by the vocational training institutions in the countries concerned.
They are known as the "basic CINTERFOR series" (CBC). '

- Commercial interchange

This refers to the supply and purchase of 1nstructlonal materlals and
equipment,

Other co-operation modalities employed 1nclude meetings, semlnaws and work
groups convened by regional or subregional international agencies, or by the
preparatory missions themselves concerned with agreements or projects. These, as
already mentioned, have proved to be effective forms. of mutual co-operation.

3.5 Instltutlonal and policy aspects of manpower development

Since it has not yet been possiblé in . Latin America to achieve effective
co-ordination between development policies and educational planning, and due to
the effects of technologlcal assimilation apd development on the structure of
employment, the training institutions in general have tended to establish their
own planning mechanisms. In teclnical-educational terms they have found it
advisable to adopt training methods and means conducive to operaticnal flexibility
in order to give timely attention to employment problems.:

This situation, which is common to the three sectors under consideration,
makes particular demands on mampower training systems., The flexibility applied
in general by the institutions in this area has led them to explore new training
methods based ¢n the systems approach, such as training by correspondence which
has developed extracrdinarily due to its effectiveness and efficiency in coverung
a mass audience and applying an individualized teaching rhythm.

The growth of the rates of underemploymsnt, unemployment ané marginality
in many Latin American countries has caused the vocational training institutions, -
in particular those linked with governments, to apply training methods conducive
to greater mobility of the training towards more productive employment or
preparation- for self-employment or associative forms of production, capable even
of generating new jobs. In -this particular sphere.training activities invade new
fields such as'inetruct;on and information in legal, financial, taxation and
technological matters. In this connexion, thé vocational training institutions.
have recognized their promotional role in the transfer of technology. Some, for
example SENA in Colombia, have instituted programmes for the study and development
of intermediary or adequate technologies for the purpose of assisting small and
medium-sized enterprises, with partlcular refbrence to tradltzonal productive
sectors such as agriculture,

A further criterion common to the three training sectors considered consists
of stimulating the establishment and development of tralnlng mechanisms by sectors,
branches, agencies or individual enterprises. .

Within this overall concept training 1nst1tutlons 1n the region show great -
readiness to divulge their experiences and participate- in mutual collaboration
activities w1thout 1mped1ments of any klnd other than perhaps those of a financial
natUIE.

Other sxgnlficant aspects of Latin Americam training systems which 1t may
be convenient to examine with a view to their adaptation to African circumstances’
ares ' ‘ : '

*/-,Organizational
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- Organizational aspects of traming. Instltutlonal autonomy and tripartite
management in the case of vocational training.

- The "training as a system" appreach. Methods and techn:.ques for training
design and implementation design.:

- Systems and programmes for the tras.m.ng of teachers and tra:t.ners ‘

~ The assessment of training needs, techniques and methodological models.
Programme evaluation and follow-up.’

~ Analysis and elaboration of training programmes.. Selection of teaching
methods and techniques. Self-teaching materials,

~ The association of training with social and economic development aims.
Its relationship with employment planning and the advancement of informal sectors.
The encouragement of labour mobility.

- Recent trends in training, particularly in permanent tralru.ng, rocurrent
training and 1ntegral worker development programmes.

4. Bar-r:.er's faoed by techmcal oo-oper-atlon for
manpower developrent

Bearing in mmd that technical oo-operation among developing countries
should be based on a concept of horizontality upheld by the confidence, solidarity
and mutual interest of the countries concerned, a fundamental condition to ensure
prospects of a successful outcome is that the initiative should stem from the.
involved parties themselves.

The prior condition of interest and polltical will comes up agamst a r'elat:x.ve
lack of knowledge conceérning the capacities and needs of the developing countries
themselves capable of co-ordination and inclusion in aid and mutual co-operation
programmes , which in its turn is largely due to a lack of qualified personnel for
the identification of training needs. This circumstance impedes the generation
- of TCDC. initiatives in the field of _manpower, development.

This dlfflculty s:.uu.larly affects olaportmutz.es for co-cperation- among
countries within-the region itself. There is an absence of appropriate forms of
information conderning knowledge and experience being gained end applied in the
tra.'l.ru.ng sphere.

Difficulties. es 0f a financial character are experienced in meeting the costs
of co-operation. In spite of a favourable political will and the availability
of technical capahilities for co-operation among develcping countries, problems .
arise in connexion with the financing of service vemunerations, travel expenses
and the costs of accomodation and maintenance of scholarship holders,

Language differences are a further difficulty hampering the possibilities
of horizontal co~operation in addition to insufficient commmications and
information concerming the capabilities and needs of the respective countries.
They also limit opportunities for soholamhlps and the interchange of specialists
and advisory services,

Barriers of a psycholog:.oal nature are also detectable. There is a tendency
to favour the use of technical and advisory inputs from traditional sources, and
a lack of confidence in the possibility of establishing mutual oo-operatlon under
conditions of equality.

Transportation and communications dlfficult:l.es. Transportat:.on between Latin
America and Africa must generally be made via Europe. This noticeably increases
staff transfer costs and prolongs the time employed, particularly when the
co~cperation in guestion calls for the transfer of machinery and equipment.

/A similar



- 16 -

A similar situation arises in the case of commmications between some.of the
comtries. The transportatlon and commmnications infrastructure, which was
perhaps adequate - for econcmic and political links in past times, remains to a
large extent unchanged and is a :L:.mt.mg factor in relations-between the two
reg:l.ons.

Most technical personnel fulf:.ll:mg the qualif:l.cat:.ons for service as experts
in other countries hold positions in which they are difficult to replace. This
relative lack of human resources, which is characteristic.of the developing
countries, is aggravated by the lack of mechanisms and procedures to locate
suitable experts, consultants and technical advisers,. N

Climate and milieu are also causes of. dlfflculty in; arranging horizontal
co-operation. Here again inadequate information is a oontr,:l.butmg factor. The
enlisting of specialists and accomodation of: scholarshlp holders may be
considerably affected by aspects:of this nature. .

The incipient stage of development of co-operation :m the f:Leld of manpower
training between the two continents has thrown into evidence organizational
proble » Probably deriving from the lack of hational TCDC co-ordination agencies
in some countrles, and the consequent application of inadequate programes and
insufficient control of activities. This lack of appropriate agencies causes
difficulties from the outset in the implementation of co-operat:.on agreements.
Certain procedures and practlces, appl:.ed by international agencies and developed
cowntries providing aidy in connexion with the design and approval of projects,
are not conducive to an improvement in this situation. .

Interregional oo-operatlve activities for manpower development normally
adopt the principle of preparing "multiplying factors", such as instructors and
teachers, programme analysts, senior personnel &nd other training specialists. In
this respect they encounter a lack of candidates of suffn.cq.ent calibre for these
tasks.

Social, econorn.'Lo and pol:.t:.cal realities and others stemmmg from hlstomcal
developments. These vary greatly among the various African and Latin American
countries. It may,’in general,be said that there are difficulties whz.ch, although
their effects on co~operation cannot yet be assessed, should neVem;heless be borne
in mind.

Different levels of development and technological disparities among the
developlng countries of both regions have not yet proved to6 .be an unsurmountable
barrier in interregional co-operation for manpower training. . If due precautions
are not taken, they might nevertheless become sericus hindrances in the
establishment of training programmes in the framework of TCDC. The selection of
institutions, centres and proficiency programmes for co-cperation activities
therefore merits careful consideration. ,

5., Future co-operation possibilities in the sphere of
manpower develophent

The field of training is sufficiently broad to provide many and varied
possibilities for co-operation between Africa and Latin America and the Caribbean.’
The fulfilment of co-operation will depend to a large extent on ‘the perceived
areas of common interest, and centres or prof:.c:l.ency programmes sui‘t:ed to
oo-operatlon in those areas. . o

/To the



- 17 =

To the extent that the national institutions devoted to training become
consolldated, oppor'tunlt:.es for co=operation mJ,l arise between them, especially
in the form of mutual services, at times without any intervening prior undertaking.
The operation of. appropmate methods of information hetween the part:.es concerned
plays a fundamental role in this process. -

5.1 Co-operation agreements judged to be of :.nteregrt

Some agreements are of a type sulted to.the three tra:,m.ng areas under
consideration, such as those aiming to astahl:zsh and. strengthen the training
institutions by means of scholarships’, advisory services and joint studies.

Through the medium of concerted training co-operation activities seeking
specific objectives of common interest to the countries concerned, means may be
obtained and results achieved opening the way to new co-operation opportunities.

The training of plamning specialists; training for small and medium-sized
rural and industrial business concerns; training for.the development of tourism;
and training for manpower planm.ng and development are areas. hkely to be of
considerable interest in both regions.

In accordance with the criteria deseribed, the deVelopment agreements
believed to be of greatest.-interest and effectiveness are:

5.1.1 The:planning and development of tralnmg__lnstltutmns

" The 'setting up of training institutions .calls for prior work on analysis,
planning, legal status, occupational studies, preparat:.on of personpel, ete, The
drawing~up of formal agreements between rweg:.ona.!. agencies and between countries
to carry out concrete co-eperatlon efforts in this field are beheved to be a
fundamental requirement.

ILPES and the network of training agencies concerned with plemm.ng in the
region, in addition to CINTERFOR and the vocational training centres s dre
institutions techmca.ll_v capable of c¢ollaborating in this respect.

Technical comparisons: of training systems in operation. in both regions, by
sector and area, will enable real possibilities of co-operation to be identified.

The joint organization of sectoral meetings by the Econcemic Commissions of
both regions together with FAO, UNESCO, UNCTAD, UNIDO and other ‘development agencies
in connexion with the structure of manpower training should prove to be the most
effective means.of determining specific fields .and projects for mutual aid.

5.1.,2 Information and oo—ord:.nat:.on for co-gggratz.on among countmes of

both regions '

With a view to promoting infomatmn and gu:.dance in 1ntemglonal
co=operation, it is deemed advisable that ECA and CEPAL, together with the regional
planning institutes, should agree on a long-term programme for the purpcse of:

- Promoting and maintaining information and recording systems with regard
to programtues , projects, centres of interest, activities in general carried out
in connexion with tra:m:.ng, and other factore of :.nterest in J.nte:meg:.onal
co-operation./ -

- Mamta:.nlng a record of special;sts and other particulars of interest
related to training and collaborate with the .countries of each region in the
determination of available technlcal co~ocperation resources. .

~ Promoting the establishment of an information network among the agencies
of the United Nat:l.ons system with regard to tr'a:ma.ng projects in order to

- 6/ The Informative Referral System set up by UNDP has published in
1977 and 1978 a "Directory of Services for Technical Co-operatlon among Developing
Comntries®”. This system could be used as a basis for registration of and
information on programmes, projects, centres amd so on.

/facilitate the
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facilitate the provision of appropriate and opportune guidance and advice in the
promotion of expedient forms of: co~operation among the cou:ntmes.

- Study:.ng and developing mechanisms of assistance in interregional
co-operation, with particular reference to the financing. of co=operation costs.

= Providing adv:n.sor'y services in the co-ordinatlon of technical co~operation
to countmes not possessing the:.r own appmpmate structures for the purpose.

5.1.3 Adaptat:.on of natlonal centres to the cb]ectlves of :l.ntematmnal

co=operation

Interest has been sham in the drawmg up. of regional programmes for the
formation of technical and management personnel for training institutions and the
training of hJ.gh level technical apec:.al:.sts for development plann;.ng and
government service. A

Possible agreements in thls oontext, which are of interest. to various
countries, would comprise: .
(a) An intermational training centre for English-speaking oountr:.es in Africa

and the Caribbean .

For the purpose of training technical and management personnel and the
translation, adaptation and pule.cat:Lon of technical teaching material it is
thought advisablé to develop in Trinidad and Tobago or Jamaica: (usmg existing
institutions as a-basis) a centre to attend to English-speaking countries in
the Caribbean and in Africa. -

This centre would furthermre be a smtable vehicle for the transfer of
training technologies in the three areas or levels covered by the present report,
Training organisms in Brazil, Colombia, Mexico and Trinidad and Tobago
favour this idea, which it would be possible. to implement, with the technical
co~ordination of ILPES and the financial assistance. of development agencies.

(b)- International Centre for Portuguese-speaking countries

A centre of this kind could be established with the collaboration of ILPES

and the participation of the government of Braz:.l and the Afmcan countries using

- -Portuguese as their language.

: In the field of training for govemmnt service and development planning in
particular, it would be advisable to concentrate the efforts of the numerous ‘
Brazilian and African institutions which, drawing on the expenence of the regional
agencies, could, as a primary objective, undertake the preparation of
"multiplying factors" for training. A centre of this nature couid also carry
out work connected with research, documentation and the preparation of programme
and project directors. Such a centre might well also serve, the Spanish-speaking
countries.

S5.1l.4 The development of - traming methods and technlgues

Concern with the development of training methods and techniques is a feature
common to all the agencies operatmg in the field of training., Bilateral or
multilateral agreements could improve the eff:.c::.ency of the related studies and
obtain beneficial results within a short time.

In the sphere of educational technology, cons:.derable J.nterest is being
shown in the formulation of "training by correspondence“ ‘programmes , apply:.ng
design techniques based on the systems -approach.

Agreements could be undertaken to apply these methodolog:.es to programmes
for rural training, domestic ser'v:.ees, pr'omotion programpes for sma,ll and medium
enterprises, ‘etc. L .

[
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5.1.5 Personnel development

Among the bilateral or multilateral agreements regarded as of great interest
are those concerned with. the rendering of services by the institutions in the
preparation of teaching and technical personnel and the further education of
management pevsommel in training institutions. . Undertak:.ngs of this nature could
be implemented without difficulty and should not require spgclal formal agreements
before being put into execution, .

5.1.6 Training for small and. med:.um busmess concems .

Interest has been expressed in the setting up of submgmnal training
centres to assist small and medium enterprises. This type of centre would impart
training in management matters to business leaders, and also train government
officials and bank and other employees connected with the promotion and development
of small and medium business concerns.

Through the medium of these centres training could also be provided for
the transfer of appropriate technologies, Such centres could additionally
undertake documentatzon, consultancy and service duties for national training
centres giving attention to this particular entrepreneunal gector.

. 5.2 High-level institutions and programnes capable of adaptation for the two
regions

High~level :Lnstztutlona and pmgramms const:l.tute 1mportant components in
the field of co-gperation activities; but they should necessarily adhere to their
objectives and to the resources devoted to the purpose. Their varying levels of
proficiency may serve to determine the appropmate ingtitutions and programmes
for a particular need,  In this respect it is advisable to exercise caution since
training may lead to transfers of technology, productn.on methods, levels of
demand and other models that place those adoptmg them in a pos:.t:.on of
dependency.

In the light of the forego:l.ng, hlgh-level 1ns‘t:|.tut10ns centres and
programmes should be understood to be those providing training.that may be of use
in another country engaged in the same area, applying similar approaches . and
poessessing suitahle means and conditions for the wutilization of this level of
tralru.ng.

Even so it is not an easy matter. to 1dent1fy these 1nst1tut.1.ons since no
appropriate survey of them has been made, nor are the 11kely training needs of
the African countries sufficiently known.‘ -

The definition of these high or appropria"te level institutions in each
country undeniably calls for an 1mpor'tant pmject that needs to be undertaken
in the near future,

. Among the regional. agencies carrying out and promotmg tram.mg act1v1t1es
at significant levels ILPES and CINTERFOR deserve particular mention. -Both are
connected with national institutions and comprise 1mporftant networks providing
a sound base for interregional co-operat:x.on.

In the countries visited in connexion with th:.s pmject contact was made
with, or information obtained regarding training institutions.and centres applying
programmes that merit cons:.deration in this respect, as listed here under:
ARGENTINA .

‘ .= INAP; National Public Admm:.stration Institute, organlzatmnal stud:.es
and assessment of training needs in the governmentservice.

~ CONET: National Technical Education Council: Preparation of instructors,
Training for the small and medium business sector.
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BRAZIL -
- CENDEC: Centre for economic development training. Training programmes

for plamming; formulation and evaluation of development projects; training
methodology and advisory programmes for the programming of training activities,

- = IBAM: Brazilian Institute for Municipal Administration. Training programmes
for urban development projects; training programmes for the budget, financial and
tax areas; training in information and data processing.

- = ESAF: Advanced School of Financéial Administration. TraJ.nJ.ng progranmes
in the areas of accountancy, budgeting,’ fmance, taxes, personnel adm:.m.stratlon,
and senior government agency management.

-~ FUNCEP: Public Service Training Centre Founda‘tlons. Techmcal trpammg
programmes for middle~level and senior govemment personnel project evaluatlon, '
financial management. :

- CENAFOR: National Vocat:.onal Trammg Promot:.on centre Training programmes
for company instructors. o

- SENAIL: National Industrial Apprentlceshlp Ser'v:l.ce. Technical training ..
programmes for industrial occupatiorns: tra:.nlng of teachers and teacher instructors;
further training of medium~level and senior technical staff; development of
individualized and corrvespondence instruction programmes.,

- SENAC: National Commercial Apprenticeship Service. Training programmes
for small and medium business administration; management training; company analysis
and structural xeorgan:.za‘tmn, tram:.ng by me ans of mob:.le units; hotel and
restaurant service training.

~ SENAR: National Rural Appmnt:l.ceshlp Servzme. ‘Programmes for the
preparation of instructional resources for rural occupations. .

-~ TELEBRAS: Telecommunications Training Centre.

- Postal and Telegraph Personnel Traz.m.ng Centre.

COLOMBIA ..

- SENA: Nat:.onal Appmnticesh:.p Service., -Instructor traming programmes ;
installation of vocational training programmes and centres for agriculture, metal
products and machinery, graphic arts, the textile industry, foundries and hotels;
mobile unit tr'anu.ng, small and medium business training; programmed teaching
and self-<training systems., - *

- ESAP: Advanced School of Public Adm:.n;strat:.on. Des:.gn o_f»government
service training; budget and finance management; project evaluation, establishment
of organizational needs; teacher tr'aining. < : .

MEXICO

- CENAPRO-ARMO: National Productivity Centre and National Rapz.d Labour
Apprenticeship Service, Instructor-training programmes; small, medium and large
business management training; advisory services for company training.

- CENCA: National Administrative Training Centre. Training programmes for
government agenc:.es establishment of needs and fomrulat:.on of training and
teacher-training programmes,

« CECALE: Development Training Centre. Assessment of. tralmng needs in
the public sector; design and execution ¢f training programmes in the areas of
planning, public servzi.ce programning and administration; teacher training.

- ICIA: Sugar Industry Training Institute: training programmes in technical
aspects, sugar-production operations, and mechanical occupations,

/TRINIDAD AND
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TRINIDAD AND TOBAGD - .

= N.T.B.: National Training Board. Ipstructor training; farming and fishing
training programmes; occupational analysls pmgr'ame; industrial training
programmes.

~ Mamagement Development Centre: Management tra;mmg pmgrammes, small
business management training,

The abowe list does not include all the institutions qualifying as of a
high standard in the countries mentioned.. In the case of Brazil and Mexico in
particular, it would be possible to add more than as many again to the list, if
considerationt is given to private organizations for tyaining and advisory services
and to training services carried out by the enterprises themselves, as in the case
of ICIA in Mexieo, which have longstanding experience in personnel training.

6. Strategies and mechanisms for the promotion of
: : hordzontal co-operation

The results of mutual,co~operation among countries in the context of TCDC
are not always as noteworthy or. rapid as the related costs might imply., This
apparent shortcoming may. be even more noticeable in the case of manpower training.
It is consequently of. 1mpom:ance to adopt strategies and mechanisms to keep
interest in mutual co-operation constantly in the forefront.

Nor could mutual co-operation in training cover all possibilities of
co-operation in the short term. It will be advisable to concentrate training
on activities offering opportunities for the significant development of
potentialities in which the countries possess natural capacities such as in the
sphere of agriculture. Or alternatively favours the development of sectors
affording opportunities for the solution of problems connected with employment,
wderprivileged circumstances, sanitation, ete. such as in the case of assistance
for the development of small and medium enterprises...

The strategies:. and mechanisms considered most, appmpmate for the pmmotion
of horizontal co-cperation in the field of training are either mentioned in the
recommendations of the Buenos Aires Plan of Action or are derived there from.
Among these, the following deserve mention:

~ To promote mutual knowledge and 1nformat:|.on among the countrles, fostemng
the interchange of experience, documentation and complementarity in the field of
manpower training, and the mutual rendering of services, courses and seminars.

= To strengthen and improve naticnal training systems and institutions and
promote interagency contacts and relations, urging these bodies to exchange -
scholars, training specialists, manuals and other elements favouring the
generation of reciprocal relations.

- To encourage collaboration among comtries and institutions with a view
to obtaining knowledge of their needs .and potent:.al.ztles in matters. relating to
manpower training.

it is of interest in this connexlon to detect h:Lgh -level or appropriate
quality programmes and centres to encourage the expansion of thelr scope to
incorporate countries with similar requirements.

- To make arrangements for the establishment of a programme with the support
of regional organizations and the active part:.c:,pat:.on of the countries involwved,
for the purpose of providing information and examine technical :.mprovements in
training programmes and pmjects and their poss:..ble application in other.
countries, . ,

/- To
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- To study and devise means of financing co-operation in the field of
training by means of multiple f:mancmg arbangements including commercial and
technological participants, along the lines of a compensatory fund for tra:m:.ng
and imprOVemnt programmes such as that proposed by SENA in Colowbia in 1977 in -
connexion with CINTERFOR Project 150,

~ To study, within the framework of TCDC, the selection of experts,
consultants, facilities and technologies producded in the countries of the regions,
for partzc:.patlon in projects to be carmed out by the agencies of the United
Nations system, -

- To encourage and maintain co-operat:-.on pmgrams involving the shamng
of responsibilities by institutions and public, private, commercial and industrial
enterprises of the countries concerned, with 'a view to promoting the dissemination
of technologies, information and technical tr*a:.n:.ng practices.

- To arouse consciousness in.all countries. of the need to train government
administrative personnel and plamning specialists 'and provide them with information
on the possibilities of co-operation through . the means of TCDC programmes.

- To develop the exchange of information on technolo,glcal aspects, new
training methodologies and techniques and their appl:.cat:.on, in such a manner that
the private sector feels encouraged to co-opera'te techmcally and fa.nanc:l.ally in
the fulfilment of spec1f1c training’ co-operation actlw.t:l.es ‘induced by this
exchange,

- To sponscr jomt effort in the preparatlon of instructional material and
course manuals. This task could be entrusted to subregional .1nst1tut:|.ons and
specialized agenc:l.es.

- To identify -through jomt effort on the part of countries and :;,ntemauonal
ageneies- areas of common interest for the deveélopment of TCDC, and promote the
formulation of bilateral and wmultilateral programmes . Examplés. in this connexion
would be training for the small and medium buslness sector and tra.m:mg for the
developwent of rural enterprises. '

- To disseminate information in a systemat:.c manner on the expem.ences
obtained in the field of manpower ‘traJ.m.ng between Africa and Latin America in
technical and organizational respe&ts, in part:l.cul‘ar among: training institutions
and worker and employer associations.

- To set up multilateral commissions to carry out annual appra:.sals of
the results of co-operation, and urge the participation of the World Bank, regional
development banks and private bamks in these interregional meetings. For this
purpose, ILPES and other competent regional agencies should provide reports on the
progress of interregional co-operation.

7. Conclusions and recommendations

As already mentioned, interregional co-operation between Africa, Latin '
America and the Caribbean in the sphere of manpower training is a process hitherto
of relatively short duration and as yet insufficient in scope to reach definite
conclusions. Moreover, the experience of the five countries covered by this
inquiry, of which that of Brazil is the most significant, represents only a part
of the co-operation links between both regions. Some other countries, espec:.ally
Cuba, operate co-operation programmes with African countries.,

With the reservations mentioned .earlier, some conclusions and recommendations
may nevertheless be formulated, the valld:l.ty of which may however not be long-
Lasting since interregional co-operation is a dynamic process influenced by social,
economic and pol:.t:.cal changes taking place in the various countries.

/7.1 Conclusions
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7.1 Conclusions Bl

There is considerable interest among the 1nstitutions amd countries of the
Yegion in taking part in co~operative-activities with. the countries of Africa in
the framework of TCDC, However, information concerming the African countries and
their needs, interests and potentlal:nt:l.es for co-operat:r.on in training matters is
both scant and vague, 2

- The Latin American and Cambbean cmmtmes are conscious of the importance
of training at ail levels. Efforts made to orgenize and develop training systems
appropriate to different realities have not as yet been sufficient to meet the
needs of the countries, above all in the areas of planning and public administration,

- A considerable variety of institutional models, centres and resources in
the countries of the region are devoted to training in the three areas considered,
They would be in‘a position to contribute scholarships, experts and instructional
materials for horizontal co-operation programmes with African countrdes,

~ Training activities in Latin America and the Caribbean for the three
levels considered in this study -are cdrried out in an unco-ordinated manner,
Circumstances in Africa may render it advisable to adopt co-ordinated action’
between the three 1eVels, and ‘l:lus possib:.l:.ty should be considered in future
activities,

- D1ff1cult1es of a f:.nanc:.al nature have a restrictive effect on horizontal
co-operation in the sphere of training. The development agencies, development
banks, commercial banking.sector and private enterprise should participate in and
support-training activities, There is also.a shortage of mechanisms to provide
financial resources -for co-operation in the:training field. New financial systems
should be studied and made known, 1nclud1ng fomulae involving the use of national
currencies, - :

- Some co-operatmn pmgr-anmes are hampemd by orgam.zat:.onal defic:tencles
or by a lack of agencies entrusted with thé to+ordination of TCDC activities.

It is neceasary to¢ assist those countries not possessing an appropriate organization
for this purpose., Similarly, training institutions should be strengthened in
order to assist in the.identification and negotiation of- compacts®and agreements.,

- Language difficulties are a significant barrier in training endeavours.

It is therefore necessary to adopt measures suth as the following: -

(a) To favour the promotion of activities betx-reen countm.es speaking the
same or a similar language.- ' '

{b) To promote the translation of documents, manuals, studles writings and
teaching materdals into languages in common use in both regions.,

(c) To set in motion activities for the formation of “multiplying factors“
in training such as directors; instructors, analyst-programmers, programme des:tgners,
teacher trainers and high level technical personnel.

-~ There is a-notsble lack of concordanse in the occupational descr-iptlons
employed in both regiops, even within the same country, and 2 lack of correspondence
between training programmes bearing the same title: There is a need to promote
the preparation -of occupational glossaries and dictionaries. Mutual oo-operat:.on
in this connexion will also assist in the identificat:.on of training needs 1n the-
various countries.

- Communication and transport difficulties between ‘both regions generate a
significant cost component in training co-operation programmes. This situation-
should be drawn to the attention of transport and communications. companies in the
various countries in the hope that they will grant preferences and facilities in
connexion with co-operative programmes.

/= Private
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- Private companies with cons_iderable technical tra.mmg practice and
experience are in .operation in the regxon. ‘They are engaged in the petroleum,
sugar and textile industries, and are a potential source of s:.gm.f:.cant assistance
in horizontal co-operat:.on activities. -

- Co-operation in training matters between both regions will be unable to
cover all needs and possibilities in the short term, Efforts should therefore
be made in the direction of carrying out ‘sectoral and intersectoral functional
tasks efmbracing the three levels here considered and specific tasks such as
training activities for the planning sector, and the development of agm.culture
and the smaller industrial enterprises. _

- Cultural and gocial differences bétween Latin America and Africa have not
hitherto proved an unsurmountable barrier in training co-operation programmes.
Expem.ence in this respect has been varied ‘4nd does not allow of generalization,
It is nevertheless important to bear such d:.fferences in mind when formulating
future projects. )

= The oo-operat:.on process is not ‘devoid of political eonnotations, and
differences in the political and economic ,systems applied by the various countries
influence the negotiation and cperation of programmes. Such differences have
nevertheless not so far constituted a serious drawback in manpower training
co-operation.

7.2 General recommendatlons

Interregional co-operation in the field of traa.mng is of the nature of a
dynamic process, influenced by the social, economic and political characteristics
of the different countries, their development pJI.ans, and the new conditions to’
which the co-operation process itself may lead. As a result, the chosen
strategles and measures WJ.J.l not be appllcable to all countmes, nor will they -
remain constantly valid.

7.2.1 The promotion of mutual _knowledge between the countries

It is considered advisable to fbster closer mutual knowledge through the
1nterchange of technical information and documentation; the holding of joint
seminars, appmnt:.ceshz.ps, and work meet:.ngs attended by spec;alzsts and senior
executive personnel.

Ta2.2 Comparnson of training systems and experiences _

It ds ]udged advisable to arrange technical meetings to compare training
systems and experiences in priority sectors of common irterest among the countries
of both regions. These meet:.ngs should throw into ev:.dence new forms of
co-operation among agencies and countries.

The respective reglonal economic commissions <ECA and CEPAL- and the
regional plaming agencies ard othér development orgam.sms should persevere in
their efforts and hold meetings with the couptmes in order to establish proijects,
work systems, and the evalvation and monitoring of co~cperation,

7+2.3 Survey of training institutions, centres and programmes

It is recommended that a project be drawn up for the purpose of identifying
training institutions, centres, programes and resources. This information should
be kept up to date and made available in the official languages of the dountries.

This project, which could be promoted and co-ordinated by the respective
economic commissions, should include the active participation of regional and
national training institutions as well as that of pmvate compames and employer
and labour associations.

. o~
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7.2.4 Translation and DUle.Shl ng of documents

It is suggested that written materdial, course documents, texts, etc.,
produced in other regions be translated into English, French, Portuguese and
Spanish and distributed in the relevant countries.  For this purpose it is
suggested that use be made of facilities 'available within the regions -such as
translation and publishing centres- and that the principle of technical and
economic complementarity between: countries and enterprises be applied,

7.2.5 The establishment of intérnational - training centres

It would be advisable to. carry out international activities based on existing
regional centres advantages due to their location, ‘resources and specialities
thereby enasbling better use to be made of the at times limited availability of local
and international personnel and of the costly equipment employed in certain
training activities, In pavticular, use might be made of these centres for the
training of high level technical and educational experts. These centres, which
need not necessarily be permanent, could under-take the productmn, translation
and publication of documents.

Consideration might initially be given to the esteblishment of training
centres, international in their coverage, in anp English-speaking Caribbean
country or in one of the Portuguese-spesking African countries. Favourable
conditions might be found for the establ:.shment or’ adaptat:.on in Haiti of = centre
for the French-speaking countries.

To these international centres, which would in principle not be of a
permanent nature, the countiries of both reg:tons could -provide educational material
and experts for spec:nfic activities. '

7.2.6 The co~ordindtion of co-operation in manpower trainin

The incipient experience h:.’therto acqulr'eﬁ suggests the adv:.sab:.lxty of
assumption of responsibility by the development agencies in each region and within
their duties, for the promotion and generation of training co-operation activities
among the countries and that they undertake the mornitoring and evaluation of these
experiences, These, duties should not restrict, lim:Lt or curta:.l the activities
and functions of other agencies. -

 7.2.7 The participation of private enterprises

‘It is recommended that consideration be given to the par'tlczpa‘ta.ou of
private conpam.es and their associations in promotional and current oo-operatlon '
activities in the field of training,

7.3 Specific recommendations o ' '

Although international co~operation in training activ;tzes should not’
necessarily be perceived from the viewpoint of stratification by levels, but -
rather by sectors, the follow:lng specific recommendations are put forward.

7.3.1 Training for productive sectors .

" = To select co-operation activities for sectors and specific purposes of
mutual interest, For example, agriculture, petroleum, the sugar industry, etc.

- To encourage the formation of “multiplying factors" such as teacher
trainers, programme des:.g,ners, analyst—pmgr-an'mrs ‘and senior executive
personnel,

- To support the cow-gperation activities instituted by CINTERFOR and CIADFOR,

- To foster the interchange of instructional material and hold seminars
and technical meetings with the aim of examining the wvocational train:.ng methods
adopted in. different sectors.

-~ To consider possible action with the following 1nst:.tut10ns in the
countries visited and in the sectors mentioned:

/SENAI, in
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SENAI, in Brazil: the metal products and machinery industry, foundries,
electric power, electronics, petroleum, . refmgeratlon, graphic arts, textiles,
building, motor wehicle and diesel mechanicsa:

SENAC, in Bragzil: hotel administration and tourism.’

SENAR, in Brazil: agriculture, livestock and fishing, ' '

SENA, in Colombia: agriculture and livestock, fishing, the metal products
and machinery industry, foundries, electric power, electronics, refrigeration,
textiles, graphic arts, building, motor vehicle and diesel mechanics.

The Sugar Industry Training Institute (ICIA), in Mexico, - :

The Mexican Petroleum Institute, Mexico.

7.3.2 Training for the Public Administration services

- To distribute manuals, instructional material, and useful training texts.

- To favour co-operatlon J.n the preparatz.on of teachers and programme
directors, :

- Carry out a survey and ‘examination of training institutions, centres,
programmes and resources, to be kept up to date and dlssemnated ‘among the
countries.?7/

~ To consider the pmmtlonal, co~ord1nat1ng and monitoring action capable
of being undertaken by an agency within the region,

The Latin American Development Administration Centre (CLAD), with
headquarters in Caracas, cculd perhaps be an appropriate candidate for this task.

- For specific action in the near future, it is recommended that consideration
be given to the following agencdies of the countries visited: the National Public
Administration Institute (INAP); in Argentina; the Public Service Training Centre
Foundation (FUNCEP), in Brazil; the Brazilian Municipal Administration Institute
(IBAM), in Brazil; the Advanced School of Financial Administration (ESAF), in
Brazil; the Foundatlon for Public Administration Services (FUNDAP), in Brazilj
the Telebras Telecommmications Training Centre, in Brazil; the Postal and Telegraph
Personnel Training Centre, in Brazil; the Advanced School of Public Administration
(ESAP), in Colombia; the National Administrative Training Centre (CENCA), in
Mexico, and the National Public Administration’ Instltute (INAP), in Mex:l.co.

7.3.3 Tra:.nlﬂg for planning

- In the light of the technical expertisg.and valuable training expemence
of ILPES, this agency should be Tegarded as the focal point for co-ordinating
training co-operation activities,

- To select, transiate into the languages common to both regions and .
disseminate written material of interest to the African and Latin American
countrles.

- To arrange 1nter-reglonal meetings and seminaps with a view to comparing
experiences and systems in the sphére-of overall and sector planning, and
mechanisms for the training of specialists.  ILPES and IDEP (the African Institute
for Economic Development and Plann:mg) should oz-gan:l.ze these events with the
assistance of UNDP,

- To carry out a survey of training’ .mstltut.wns, programmes and resources.

- To promote the exchange of scholarshlp-holders, to attend high-level courses
only, and the assistance of experts with a view to establishing and strengthening
the training systems for planning.

Y7 The UNDP's Intemat:.onal Referral System (INRES) could be expanded to
include detailed information on manpower tralnmg activities.

/- To
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- To consider promotional, co-ordinating and motivating action in connexion
with the co-operation activities carried out by ILPES and IDEP in their respective
regions.

- For specific co-cperation activities, it is recommended that the following
institutions in the countries visited be borne in mind: the Development Training
Centre (CECADE), in Mexico; the Economic Development Training Centre (CENDEC),
in Brazil; the Advanced School of Financial Administration (ESAF), in Brazil; the
Foundation for Public Administration Services (FUNDAP), in Brazil; the Braziliam
Municipal Administration Institute (IBAM), in Brazil, and the Advanced School of
Public Administration (ESAP)}, in Colombia.

7.4  Recommended short-term action

(a) To disseminate written material of common interest.

(b) To concert meetings among groups of countries, by levels and sectors,
to exchange experiences and establish co-operation agreements. These meetings
should lead the way to the establishment of priority sectors for co-cperation
and the allocation of responsibilities to regional institutions with regard to
documentation, co-ordination and monitoring,

(c) That the regional institutions undertaking these tasks put in hand, with
the collaboration of the national institutions, a survey of training programmes
and resources, and the determination of priority activities.
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* Annex
REPERTORY OF LATIN AMERICAN AND CARIBBEAN TRAINING INSTITUTIONS

Training institutions were regarded as being thogse institutions systematically

providing, as one of their major goals, organized activities with a view to raising
the level of knowledge and theoretical and practical skills of individuals already
possessing a certain amount of knowledge and previous experience in a given
occupation or in similar occupations, for the purpose of training such individuals.
Institutions providing wmiversity or similar education, post-university education
and intermediate and further formal education are therefore not included.

1.
2.

The sources for compiling this repertory were:

Comparative: charts and descriptive indekx cards of Latin American vocational
training institutions, _CINTERFOR, Montevideo, Uruguay 1972,

Catalogue of Services in the field of Technical Co-operation among Developing
Cowntries, United Nations Develapment Programme, Information Orientation
System, 1978, -

Files of the Latin Amemcan Instrl:ute for Economic and Social Planning, ILPES,
Listing of Business Schools and Ingtitutes, International Institute of
Administrative Sciences, Brussels, Belgium,1981,

Prospectuses and documents of mstitut:.ons.

Anuario Estadistico de la Formaci®n' Profesional en Amfrica ‘Latina, ILO, 1979.
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COUNTRY

ARGENTINA

BARBADOS

BOLIVIA *

BRAZIL

REPERTORY OF IATIN AMERICAN AND CARIBBEAN TRAINING INSTITUTIONS

INSTITUTIONS

Cansejo Nacional de Educac:.ﬁn
Técnica (CONET)

Instituto Nacional de. Tecno--
logfa Industrial (INTI)

Instituto Nacional de 1la
Administracifn PGblica (INAP)

Instituto Nacional de Tecno- -
logia Agropecuaria (INTA)

Govermment Training Centre

Servicio Nacional de Fomac:.oni"f

de Mano de Cbra (FOMO)
Instituto Superdior de Admi-
nistracidn Plblica (ISAP)

National Centre for Further
Vocational Training (CENAFCR)

School of Financial Adminis=-
tration (ESAF)

Brazilian Institute of
Municipal Administration
(IBAM)

Brazilian School of Public
Administration
Inter-American School of
Public Administration
Getulio Vargas Foundation
Training Centre for Econamic
Deve lopment (CENDEC)

.- Ppbli-c administration -

FIELD OF ACTIVITY

Vocational and professional
Tngineering, Electricity, Flectronics,
Construction, Handicrafts

Technical and professional.
Metallurgy, Textiles, Engineering,

 Electrochemistry, Cellulose, Blology,
" Frult trees.

Public Administration
Planning, Social communication,.

. Account:.ng, Finance, Labour law,

Social security, Teacher training

Technical

Livestock raising, Crops Irrigation,

" Soils, Rural administratien

-

"

Vocational and pro’fession’al

Engineering, Electricity, Construction
Public administration and -
administration

Urban and regional planning, Municipal
administration, Project evaluation

Vocational and professional
Training of instructors, Educational
technology, Programme design
Public administration

Budget planning, Fiscal policy,
Customs, Administration, Public
finance, Foreign trade

Public administration

Planning and urban development,
Municipal finance, Organization of
public services, Budgets, Finance,
Data processing

Public administration

Management of public enterprises
Public administration

Planning

Project formulation and evaluation,
Sectoral and regional planning,
Methodology of training, Planning
strategies



CHILE

COLOMBTA

COSTA RICA
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Civil Service Training
Foundatioen/Centre {FUNCEP)

National Industrial -
Apprenticeship Service (SENAI)

National Commercial
Apprenticeship Service (SENAC)

National Rural Apprent:.cesh:.p
Service (SENAR)

Telebras Telecommunications
Training Centre .

Postal and Telegraph S'taff
Training Centre . :

Instituto 'Naeional do Capa;

citacifn Profesional {INACAP)

L]

Servicio de OCoopéracién

TEcnica (SCT)
Servicio Nacional de Aprendi-

zaje (SENA)

Escuela Superior‘ de Adminis-
tracidn PGblica (ESAP)

Instituto Nacional de
fprendizaje (INA)

Public adninistration

- Project evaluation, Financial adminis-

tration, Perscmmel

Vocational and professional

Training of instructors, Engineering,
Electricity, Electronics, Smelting,
Chemistry, Petroleum, Textiles,
Graphic arts, Construction, Business
management

Vocational and professional

Commerce, Hotel trade, Tourism,
Training of instructors, Business

-management

Vocaticnal and profess:l.onal
Agriculture, Fisheries, Rural business
management

Vocaticnal and professional
Telecommunicaticns, Electronics
Vacational and professional

Vocational and professional
Engineering, Electricity, Electrenics,
Agriculture, Fishing, Mining, Textiles,
Garment-making, Constructicn,

Livestock raising, Hotel trade,

- Business management, Tralnmg of

instructors

Vocational and profess:.onal
Management of small and medium-sized
enterprises, Finance, Marketing

Vocational and professional
Agriculture, Engineering, Fishing, ..
Petroleum, Electricity, Electronics,
Smelting, Textiles, Graphic arts,
Construction, Commerce, Hotel trade,
Teacher training

Public administration and planning
Administration, Urban and regional
planning, Project evaluation,

_ Assessment of requirements, Teacher

training

Vocational and professional
Electricity, Construction, Agriculture,
Teaching techniques, Planning and
evaluation of training, Teaching
technology



DOMIWICAN
REPUBLIC

ECUADOR

EL SALVADOR

GUATEMALA

GUY ANA

HAITI

Instituto Centréamericaziq de
Administracifn Pfiblica (ICAP)

Escuelas Vocacionales de las

' Fuerzas Awmadas y de la

Policia Nacional™
Instituto Superior de
Agricultura

Centro Nacional de Promocién
de 1la Pequefia Industria y

" Artesanfa (CENAPIA)

 Servicio Ecuatoriano de

Capacitacidn Profes:.onal

| (SECAP)

Fondo Nacional de Preinversifn
(FONAPRE) '

Instituto Salvadoreﬁo

de Turismo

Direccidn de Desarrollo de
la Comumdad

Censejo Nacional de Formaclan
Profesional

Instituto Técnico de
Capacitacidn y Productividad

{INTECAP)

Instituto Nacional de
Administracidn para el
Desarrollo (INAD)

Divisidn de Entrenamiento
Ministerio de Educacidn

National Institute of
Business Administration
and Advanced Internat:.onal
Studies '

Public administration :

Foreign trade, Customs administration,
Postal administration, Project
administration

Vocational and professional
Construction, Engineering, Electricity,
Carpentry, Metallurgy

Professional and vocational
Agriculture, Management of small and
medium-sized rural enterprises

Vocational and professional
Business management, Accounting and
finance, Production engineering,
Industrial projects

‘Vocatiénal and professional

Agriculture, Industry, Mining,
Engineering, Electricity, Metallurgy,
Electronics, Graphic arts, Handicrafts
Planning

Planning and regional and sectoral
deve lopments, Project evaluation

Vocational and professicnal

Tourism, Hotel trade

Planning and public administration
Planning, Project administration,
Social research, Community development
Vocational and professional
Engineering, Electricity, Construction,

Commerce, Services

Vocaticnal and professional
Engineering, Electricity, Construction,
Metallurgy, Agriculture, Commerce,
Services, Handicrafts

Public administration

Vocational and public administration

Public administration
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Haitian Centre for Research. .
in the Social Sciences (CHISS)

Tnstituto Nacienal de
Formacién Profesional (INFOP)

Dirececitn Gener-al de Serv;cs.o
Clv:.l

Censo Nacional de Producti-
vidad - Servicio Wacicnal de

Adiestramiento Rfpido de Mano

de Gbra (CENAPRO~ARMO)
Centro de Capacitacidn para
el Desarrcllo (CECADE)

Centro Nacional de Capaci~
tacién Administrativa (CNCA)

Ingtituto Nac:wnal de
Administracién Plblica ( INAP)
Centro de Investigacibn y
Docencia Econémca, A.C. (CLDE)

Oentro Nacional de Informacién

y Estadistica del Trabajo .

(CNIET) -

Instituto de Capacitacién de

1a Industria de lz Construc~
cidn (ICIC) "

Instituto de Capacitaci®n
de la Industrla Azucarera
{ICcI8)

Instituto Mexicano del
PetrSleo

Instituto Mekican‘q de
Comercio Exterior

Instituto Centroamericano de
Administracidén de Empresas

Planning
Project evaluation, Gobal plamning,

‘Sectoral planning

Vocational and professional
Engineering, Electricity, Industry,
Agriculture, Construction, Commerce s
Services

Public¢ administration

Vocational and professional
Industrial occupations, Teacher
training

" Planning and public administration

Global planning, Regional plamning,
Programming and public administration,

‘Assessment of requirements, Teacher

training

Public administration

Assessment of requirements, Public
administration, Personnel adminis-
tration, Teacher training

Public. admmlstratlon
Administration, Economics, Finance
Public administratiou

Policy evaluation and design, Public-
sector economics

Public administration
Administration of human resources,
Statisties, Wages and salaries
Vocational and professional
Congtruction, Teacher training

Vocational

Boilers, Praoesses s Engmeemng s
Electrdi c:Lty

Vocational

Drilling, Electricity, Instrumen-
tation, Refrigeration, Geophysics,
Soil mechapics, Economics,

Industrial planning

Public administration
Arbitrage, and international traffic
Export design, Foreign trade

Public administration
F:mance, Management. of public
organizations, Municipal adminis~

~tration, Market amalysis



PANAMA

PARAGUAY

FERD

Sistema Nacional de Formacidn
Profesional (SINAFORP)

Instituto Nacicnal de Plani-
ficacifn (INAP)

Servicio Naﬁonal de Formacién
Profesional (SENAFORP)
(EX IFARHU)

Departamento de Adiestramiento
del Ministerio de Planifica~
cidn y Polftica Econdmica

- Sistema Nacional de Entre-

~naniento para la Administracidn .

Pﬁbl:l.ca

Bscuela Paraguaya de Adminis~
tracién Plblica ..

Centro de Adiestramiento para
Funcionarios Plibhlicos, '
Ministerio de Educacifn y Culto
Centro Paraguayo de Desarrollo
Econdmico y. Social (CEPADES),

Vocational and professional
Industry, Commerce, Services,
Agriculture, Handicrafts
Planning

Vocational and professional
Industry, Commerce, Services,

~ Agriculture, Handicrafts,

Assessment of requirements, Teacher
training

Planning

Project preparation and evaluat:.on,
Budget administration, Teacher
training, Training evaluation

Public administration

“Public administration

Planning
Global planning, Social plamning,

. Regional planning

Semcio Nac:l.onal de P:c'omoc:l.on

' Profes:Lonal (SNPP)

Serv3.c1o Nac:.onal de Adlestra—
miento en “Trabajo Industrial

.(SENATI)

Escuela Superior de Adminis~
tracidén Pliblica (ESAP)

Inst:’,tu'(_:b,_ Nacicnal de Adminis-
tracidn PGblic (INAP)

Empresa Plblica de Certifica-
ciones Pesqueras (CERPER)

‘Instituto del Mar del Perfi

( IMARPE)

"-'Instituto Nacional de Investi-
_g;acmn y Capac:taczon de Tele~

comunicaciones (INICTEL)

Yocdtional and professional
Agriculture, Forestry, Industry,
_Serylcesi, Construction

' Vocationdl arid professional

Industry, . Services, Teacher training,
Assessment of requirements, Mining,
Electricity, Textiles, Hotel trade,
Tourism, Business management

Public’ admm:.stratlon and planning
Management of public organizations,
Project preparation and evaluation,
Regional planning

Public administration

Public management Public-sector
economics, Publlc-sector programming
Vocational

Fishing, Quality control, Product
handling and conserwvation

Vocational and professional

Flshmg, Oceanography, Product
processing -

Vocational ~

Electronics, Telecommunications
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Institut voor Overheidsdienst .

National Training Board
Hotel School
Universidad del Trabajo (UTU)

Instituto Nacional de Coopera-
¢idn Educativa (INCE)

Centro Nacional de Desarrollo
{ CENDES)

Institute Venezolano de
Productividad (IN-PRO)

CIARA Foundatlon

Escuela de Desarrolleo local
y Administracifn Municipal
(EDLAM)

Escuela de Administracidn
Piblica - Qéntro de Investi-
gaciones Administrativas para
el Desarrollo

Instituto de Estudios
Superiores de Administracién
(IEsa)

Centro Nacional de Desarrollo
{CENIES)

Public administration

Vocational and professional

Teacher training, Assessment of
requirements, Industry, Agriculture,
Services, Fishing, Engineering
Vocational and professional :
Hotel trade, Restaurant trade, Food,
Hotel administration

Vocational and pmfessmnal
Agriculture, Industry, Commerce ,
Services, Teaching training

Vocational and professicnal
Industrial, Commercial, Livestock
vaising, Fishing, Mining,

Agriculture, Petroleum, Construction,
Banks, Insurance, Hotel trade,
Engineering, Electricity, Electronics,
Graphlc arts, Planning of vocational

training, Teacher training

Planning

Vocational and professicnal
Business management, Industrial
projects

Planning -

Crop and livestock planning
Public administration

Public administration

Public admin'istrétién

Planning
Global planmng, Sectoral planning,
Projeet svaluation



COWNTRY WHERE
HEADQUARTERS
IS LOCATED

ARGENTINA

VENEZUELA

COSTA RICA .

VENEZUELA

CHILE

URUGUAY
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INTERNATIONAL BODIES .

INSTITUTION

o

Centro Interamericano de
Capacitacidn en Adminis-
tracidn PGblica Proyecto
CT=-214=-0EA

Av, Perdl 130 . _
Buenos Aires - Argentina

Centreo Interamericano

de Capacitaci®n en Adminis-

tracibn Plblica (CICAP)
Proyecto: CT-214~0CA
Apartado 6uSL .
Caracas = Venezuela

Ins’cituto Cantmamemcano
de Adm:l.nistrac.lon Pﬁb]ica
(ICAP) '

Apartado 10025

San Jos& - Costa Rica

Centro Latinoamericano de
Administracidn para el
Desarrollo {(CLAD) '
Apartado 4181

Caracas - Venezuela

Instituto Latinoamericano

de Planificacidn Econdmica y

Social (ILPES)

Av, Dag Hammarskjocld,
Casilla 179:D.
Santiago ~ Chile

Centro Interamericanc de

Investigacin y Documentacifn

sobre Formacidn Profesional
( CINTERFOR)

Casilla de Correo 1761
Mantevideo ~ Uruguzy

FIELD OF ACTIVITY

Public administration

Public administration

Public administration

Public é.d:ﬁinistratibh

Planning
Regional, sectoral and glcbal

"planning, Pro:]éct evaluatlon

Vocational and professional
Industry, Commevrce, Services,
Agricialture, Mining, Fishing,
Teacher training, Planning of
vocational training



PERU

GUATEMALA
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Escuela Empresarial Andina
del Convenio "Andrés Bello"
Malecdn de la Reserva 555

Miraflores, Iima 18 ~ Perfi

Asociacitn Latinoamericana
de Instituciones Financieras
de Desarrollo {ALIDE)
Huaucav€lica 279, piso 10
Apartado 1230, Lima - Perll

Instituto Centroamericano de
Investigacidn y Tecnologia
Industrial

Av, La Reforma 4-U47

Zcna 10, Guatemala - Guatemala

Public adninistration

Vocational

Administration, Planning,
Agricultural and fishing projects,
Commerce, Industry, Auditing,
Administration for development

Professional and technical

Food technology, Standardization,
Quality control, Calibratien,
Food storage



