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Report of Working Groups of Permanent Sgcretaries and Directors of

A.

POLICIES TOWARDS AGRICULTURAL RESEARCH AND COLLABORATION AND CRITERIA

. Agricultural Research

FOR COLLABORATION IN AGRICULTURAL RESEARCH

ISSUES

NATIONAL LEVEL:
{1} Conflict of views on ressarch apprecistion between
policy makers and researchars,

Policy makerss not convinced that investment in
research are matched by contributions to agricultursal
production and productivityj impact of research results
not evident in the esgricultural economy eepecially in the
area of the smzll farm domestic sectors questioning the

relevance of current research,

Researchers: underratihg of agricultural resaarch in
national policy, conseguent underinvestmenti lack of apprecia-
tion of the need for indigenous resesrchj impatience over
development of neuw technology and its time perspectives
general lack of a climate for research § unclsar policy

perspectives.

{2) Despite this, in recent times, there has been a gfouing
recognition that well directed research and technological change

can be an efficient source of growth in the agricultural sector.

(3) Within several of the countries of the Region there are a
number of agencies = Ministries of Agriculture, Commodity
organisations; teaching and training instituticns and inter-
naticnal organisations = spénning a spectrum of reseapch op .
research related activities and competing for limited available
manpawer and financial resources. Conssquently there is
isolation, duplication and wesknesses in eapability to’impact

effectively on the sgctor as a whole., Important issues are
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the rationalisation of the conduct of research by thess agencies,
and the existing separation of teaching and research, resesarch
and development, and extension and farmer training in different
institutions.

REGIONAL LEVEL

(1) Limited links between national research agenmcies sven on

areas of common problems and exchange of information,

{2) Regional research organisastions have tended to work in
isolation of sach other, or at best on competing terms. Goals
and work integration must be more clearly defined in relation
to national efforts, regional efforts or common objectives for
the regional agricultural‘sector. Greater collaboration is
required; and 2 division of lebour established which would more
effectively and efficientiy utilise the capabilities of these

agencies.

(3) An increasing dependency on external funding with serious
potential for extesrnal determination of research programmes.
(4) Ggnerally limited scope for discussion and exchange of
experiences and results among researchers on the wider problems
of the agricultural sector, Limitéd access of professional

'

societiss to decision makers. i

(5) Am inability to effectively lifik with intermational research
agencies and to utilise thzir resources and research results for
regional benefit, in part due to the absence of collaborative

mechanisms within gegional groupings.

GROUP RECOMMENDATIONS

NATIDNAL

The Group agreed to the followinglas goals Fof national
and regional agricultural research and.developments:
{a) .increasing food producticn and productivity, improving
methods of handling, storége, processing, distribution and

marketing of local foodss
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(b)

(c)

(d)

- encouragsment of regional trade in foodj realisation

of food sscuritysg

increasing productivity and production of traditional
export cropssg

development of non-traditional commodities as sources

of foreign exchange earnings.

Towards achieving these goals, the Group recommended:

(1)

(2)

(3)

(4)

Continuous dialegue between researchers and policy
makers on means, priorities and focus in relation to
natiunéi goals. Further, particular technical research
results should be continuously assessed for impact on
the farming sector amd must be supported by appropriate
socic-sconomic research relating to pussibilitylfur
adoption, adoption rates, associated physical and

economic requisites for success etog

Governments to agree to; and be assisted in the..
establishment of co«ordination mechanisms at the
national level; and to the strengthsning of national
research and extension capabilitiss as a matter of

urgency;

While available external resources for so doing should
be tapped, dus regard must be paid to the need to

preserve national direction in researchg

Within the context of co-ordination, Governments to give
serious consideration tog
(i) the degree of operational autonomy which would
allow research institutions to function effectively;
(ii) the functional integration of research and teaching,
research and devslopment, and extension and farmer
trainimg possibly under Ressarch Training and Policy
€Councils or Agricultural Ressarch and Training

Institutes;
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. Siii) training of less specialised extension personnel
g by subject matter specialists (as against develop-

- ment of extension on subject mztter lines).
REGIONAL

(1) The  Region to examinme its commonality of research needs
so as to determine areas for national agency research collsbore-

tione ‘This would serve as a basis for establishing linkagae

.between national msearch agencies towards collaboration and

exchange of informaticn on common problems.

(2) The work and cepabilities of regional research organisa-
tﬁons must be rationalised towards supporting national efforts,

filling‘reséarCh gaps, working om common or collaborative

brogrammés.; The roles and capabllities of these organisations

. 1
.should be urgently and critically reviewed within the context

of national and regional agricultural goals and resources to
determine é‘diuision of labour, arezs of collaboration,

functional relationships etc.

(3) The establishment of networks for collaboration in research
~ between countries and across the Region should be encouraged.

. Donor agencies should continue to fund activities aimed at

fostering researchicollabofation and linkaged with two considera-

tions in minds : -

(i) the desirapiiity and“longer term efficacy of
strangthening?watinnal systems without which
reginnél networks would be weaks
(ii) encouragément of the countries themselves to
organise their own networks assisted by donor
anency backstopping. ‘
In the first instance, the networks may concentrate on estasblishing
the bases for co-operation ( meetings, exchénge of information/
materials) and on a feuw commodities, with expansion to other

commodities as the network system demonstrates benefits, experience
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gained, and the weaker national systems strengthemed.

4, Follow up meetings of the nature of this current

Conference tc review and discuss experiences in collaborative

work and establishment of networks.

CRITERIN FOR COLLABORATICN

The following considerations relate to collaboration both

within countries and between countriess. Neo ranking is intended:

(1)
(2)
(3)
(4)
(5)

(6)

(7)

(8)
(9)

Common problems and interests
Voluntary initiation ]

Mutuaily acceptable benefits in relation to
needs to be satisfied

Coals, objectives and programmes must be clear
and acceptable

Use of flexible mechanisms in devising and
executing programmes

Where joint actions promise maximisation of use
of limited resources, and are cost and raesults
affective

Mechanisms should serve to strengthen existing
institutions rather than establish new ones
General good faith between collaborators
Continued politigel and financial support for

sustaining successful collaborative efforts.

It is recognised that where national co-ordination agencies or
mechanisms are in place, collaboration may not be all that Tvoluntary.®
The criterion, however, holds good in relaticn to callabaration between
countries and between national and international agencies.
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