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Agricultural Research Policy

The formulation of the national agricultural research policy is a
function of the Ministry of Agrieculture (MOA). The Chief Agricultural
Officer (CAO), with directions from the Minister for Trade and Agriculture,
has the responsibility of developing the research policy, He is assisted

by the Agricultural Officers in deciding on appropriate research areas.

Two commodity associations exist in St. Vincent, viz., the
Rrrowroot Industry Association {(AIA) and the Windward Islands Banana
Association (WINBAN), These associationsre responsible for ressarch

policy in arrowroot and bananas respectively,

Nationzl research objectives are mainly problem—oriented. A few

are exploratory in nature, i.e. designed for generation of information.

Structural Organization of National System

There is no separate council or other Dody set up for agricultural
research. The MOA is ultimately responsible for all acricultural research,
The MOA coordinates and collaborates with other agencies such as the
University of the West Indies (UWI), the Caribbean Agricultural Rgsearch
and Development Institute (CARDI), WINBAN and AIA at the design stage
of research programmes. These organisations and agencies do not
participate in any formal way to develop the national research programme

but are available for consultation and advice as required.

CARDI has a physical presence in S5t, VYincent, Their research unit
is inpvolved in farming systems research and other research projects as
agreed to from time te time. They have established a very close

working relationship with the MOA.

As part of a programme of collaboration between the Govermment of
S5t., Vincent and the Grenadines and the Republic of China (TAIWAN) a Chinese

Agricultural and Technical Mission {CATM) is carrying out work in 5t. Vincent,



Management of Agricultural Research Programmes

Planning of research programmes at the operational level and their execution
is mainly the responsibility of the A0/Res of the MOAR, Programmes are dzveloped
which are based on problems observed or expressed by farmers or other persons

involved in the agricultural sector.

Major constraints to implementetion of programmes are the insufficiency of
gualified research staff and the scarcity or abssnce of adeguate research facilities
including station. The research budget is comprised almost sntirely of operational

casts for casual labour and expendable ressarch materisls.

Agricultural research projects presently in progress by the MGA include
varietal trisals in vegetable, e.g. onions ard tomatozs, and pest, disease and
weed control trials in a wide range of crops. The MOUA in collaboraticon with
CARDI is also investigatings:

(a) control of pests in sugar cane, arrowrcot and

vegetables by an integrated pest mzanagement
system; and

(b) cantrol of pematodes in carrots by crop rotation
systems,
The CATM through the MOA is evaluating an integrated programme of fish,
live-~-stock and vegetable production and is alsc evaluating the introduction of

'new' crops in St., Vimcent.

CARDI over the past years has been carrying out work on the improvement of
technology for peanut production, This institute has also been involved, for
the first time, in a farming systems research project in St. Vircent. Both of
these programmes are expected to continue for some time. Only guite recently
CARDI was requestecd to initiate wark on the improvement af aroid production

and arrowroot production im St. Vincent.

WINBAN does not have any active research programme on the ground at the
present. time but has recently completed investigation on intercropping plant

bananas with various other crops.
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Human Resources

The MOA research staff is comprised of just one trained person
(BoSc. with agronomy major}, Government does not have any immediate

or medium term plans to recruit andfor train additional research staff.

Relationships with External Agencies

The Research Division of the MCR does not have any formal links
with international reseasrch organizatioms neither does it receive financial
or technical assistance from such organizaticns. The MOA does, however,
nave links with WINBAN, UWI and CARDI and receives technical assistance

from them at various times mainly in the form of advice.

Transmission of Information and Technology

The Extension Divisiorn of the MOA is the vehicle through which
information and technology generated by research results are transmitted
to the farming publiec. Various methods are in use. The personal contact
method comes high on the list but the Extension S:taff zlso employs the
group approach to organize wcrkshops, seminars and other meetings where
information is exchanged. On-farm demonstrations are also used in
situations where a particular practice or technology is to be passed

on to farmers.

An Agricultural Information Unit existe within the MOA, UOne of
the responsibilities of this unit is to develop radioc programmes.
Each week-day, one l0-minute programme with useful information for
farmers is presented., In addition the Unit produces a weekly 30-
minute "farmers' magazine™ programme which, in part, highlights

major agricultural developments,

The feedback received by extension staff from the farming public and
tha direct contact of the resesrch staff with the farming community is
the means by which problems ancd research needs of farmers is transmitted

to the research unit,



Evaluation of Research Programmes

There ig no formal mechanism in existence for the evalustion of
research proqrammes. Informal evaluations are done from time to time
by the A0/Res, the CAO and other Agricultural Cfficers. Evaluations
are qualitative in nature are relate mostly to whether or not farmers
are adopting the solﬁtions to problems worked out by the resesrch
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