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REPORT ON ECLAC/CDCC TRAINING WORKSHOP 
IN EVIDENCE-BASED SOCIAL POLICY FORMULATION 

FOR THE CARIBBEAN

In troduction

The Econom ic Com m ission for Latin Am erica and  the 
C aribbean /C aribbean  Developm ent and  Cooperation Com m ittee 
(ECLAC/CDCC) secre taria t held the  second tra in ing  w orkshop in evidence- 
based  social policy form ulation for C aribbean Sm all Island Developing S ta te s  
(SIDS) in Jam aica . The w orkshop w as held during  the  period 26-28 November 
2002 a t the  Ja m a ica  Hilton and  Conference Centre.

The tra in ing  w orkshop had  two prim ary objectives, the  first being to 
enhance  the  skills of senior technocra ts  in evidence-based social policy 
form ulation, u sing  C aribbean social s ta tis tic s  in a  technology-based 
environm ent and  w ith a  han d s-o n  approach . The o ther objective w as to 
fam iliarise p a rtic ip an ts  w ith the  w orkings of the  C aribbean Social S ta tistical 
D atabases project.

The m eeting w as a ttended  by 18 senior technocra ts  who w ork in the  field 
of social developm ent, draw n from am ong social p lan n e rs  and  senior 
s ta tis tic ian s , from Anguilla, B arbados, the  B ah am as , the  B ritish  Virgin Islands, 
Ja m a ica  and  the  United S ta tes Virgin Islands. Also in a ttendance  were staff 
m em bers of, and  C onsu ltan ts  to the  Social Developm ent Unit who acted  as 
facilitators. The list of p a rtic ip an ts  is annexed to th is  report.

Ms A sha Kam bon, Social Affairs Unit, ECLAC/CDCC secre taria t 
in troduced  the  concept behind  the  tra in ing  w orkshop to p artic ip an ts  and  
specially invited guests. She explained th a t for the  p a s t two years, and  
generally speaking  for m ore th a n  five years, the  ECLAC/CDCC secre taria t had  
been engaged in pu tting  m easu res  and  m echan ism s in place w hich would 
enable governm ents in the  subregion to m eet the ir s ta ted  goals of improved 
social policies. One of the  actions, w hich the secre taria t had  u n d ertak en , and  
of w hich th is  tra in ing  formed a  cen tra l part, w as in the  a rea  th a t w as 
understood  to be a t the  root of social policy problem s in the  C aribbean - the 
data . Ms. Kam bon fu rth er explained th a t the  Social Affairs Unit of the  ECLAC 
Subregional H eadquarte rs for the  C aribbean had  em barked on the 
estab lishm en t of fully searchab le  d a tab ases  of socio-dem ographic s ta tis tic s  of 
all m em ber S ta tes in order to ad d ress  th is  issue. In th a t regard, developing 
p a rtn e rsh ip s  and  w orking in collaboration w ith governm ents, o ther agencies 
and  organizations have been a  key process in the  u ndertak ing  of th is  project.
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The office had  proceeded on th is  ta sk  by bringing together experts, 
th rough  an  ad hoc panel, draw n from academ ic in stitu tions, United N ations 
agencies, s ta tis tica l organizations and  the  C aribbean C om m unity (CARICOM) 
S ecre ta ria t. The purpose  of th is  process w as to en su re  th a t:

(a) Key stakeho lders in the  subregion who were involved in the 
collection, storage, d issem ination  and  u se  of social s ta tis tic s  would be inform ed 
of the  operations of the  project;

(b) The project could benefit from a  broad  in terd iscip linary  team  of 
experts who would critique and  lend shape to its design and  im plem entation; 
and

(c) A tru ly  collaborative fram ew ork would be estab lished  for continued
w ork.

Ms. K am bon reported  th a t m any ECLAC m em ber S ta te s  had  been 
visited, five ad  hoc advisory com m ittee m eetings had  been held and  the  project 
could declare th a t it h ad  succeeded in creating  the d a tab ases  w hich w as its 
prim ary m an d a te . She sta ted  th a t the  tra in ing  com ponent of ou r ta sk  w as 
m ean t to give to social p lan n e rs  and  s ta tis tic ian s han d s-o n  experience, using  
the  d a tab ases , in the  form ulation of evidence-based social policy. She 
expressed the  expectation th a t a t its  conclusion, the  ECLAC/CDCC secre taria t 
would be able to report to its s takeho lders th a t it h ad  m et and  exceeded their 
expectations.

The keynote speakers a t the  opening of the  tra in ing  w orkshop were Dr. 
Peter Jo h n  Gordon of the  P lanning In stitu te  of Ja m a ica  (PIOJ), and  Ms. Roslyn 
Hazelle of the  M inistry of C om m unity and  Social D evelopm ent and  G ender 
Affairs of St. K itts and  Nevis.

According to Dr. Gordon, evidence-based social policy form ulation w as 
im portan t because  it allowed for the  objective a sse ssm en ts  of policies and  their 
outcom es. In so doing, policy m akers would be m ore able to ad d ress  social 
policy issu es  objectively. Dr. Gordon urged p a rtic ip an ts  to ad d ress  issu es  of 
social policy “from the head  and  not the  h e a rt.”

Ms. Hazelle add ressed  p a rtic ip an ts  on the  topic of "Social Policy in 
assisting  coun tries to m eet the  M illennium  Goals". In setting  the  context for 
he r concern abou t the  need for coun tries in the  C aribbean to be able to m eet 
the  m illennium  goals, Ms. Hazelle inform ed p artic ip an ts  th a t world leaders and  
senior governm ent officials had  assem bled  a t the  United N ations M illennium  
Sum m it to exam ine overall growth and  developm ent and  the  general s ta te  of 
the  world. She explained th a t the  M illennium  Developm ent Goals (MDGs) 
represen ted  ou r leaders ' com m itm ent to im proving the  social and  h u m an  
developm ent of all global citizens by the year 2015, in a reas  su ch  a s  poverty,
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reduction  in the  incidence of HIV/AIDS, gender equality, m aterna l health , 
environm ental susta inab ility  and  universal access to education. A lthough 
achieving the  set ta rge ts  m ight seem  in su rm oun tab le  and  overly am bitious, Ms. 
Hazelle posited th a t the  opportun ities for SIDS, su ch  a s  ours, could be greatly 
enhanced  th rough  the  proper developm ent and  im plem entation of social policy 
designed to m eet these  specific goals and  the  needs of the  subreg ion’s citizens.

She outlined several im portan t app roaches th a t were necessary  for the 
form ulation of targeted  social policies designed to m eet the  MDGs. Very 
im portan t to th is  process w as the identification of ind icators in order for policy 
m akers to effectively m onitor the  success and  failure of policies. Ms. Hazelle 
expressed the  opinion th a t su ch  w orkshops provided opportun ities for senior 
technocra ts  to be exposed to new skills and  ideas, to develop working 
re la tionsh ips locally and  regionally and , m ost im portantly , to analyze social 
policy form ulation in the  subregion and  the  way forward into the  new 
m illennium .

The agenda of the  tra in ing  w orkshop proceeded w ith exploration of the 
following them atic  areas:

1. Social policy in the  C aribbean, its h istory  and  developm ent.

2. Social d a ta  in the  C aribbean: w hat exists, w hat are  the  priorities?

3. U sing social s ta tis tic s  for evidence-based social policy form ulation

Agenda item  1:
Social policy in the  C aribbean, its  h istory  and  developm ent

Dr. D ennis Brown, Lecturer, U niversity of the  W est Indies (UWI), St. 
A ugustine, T rinidad, provided a  h istorical context for social policy in the 
C aribbean, identifying in h is p resen ta tion , the  im portan t factors th a t w ent into 
the  shap ing  of the  social policy environm ent in the  C aribbean. He explained 
th a t social policy w as one m eans of ensu ring  th a t som e of the  econom ic 
su rp lu s  generated  by m em bers of the  society w as used  in the  m ain tenance  of 
the  general welfare of the  population. He noted, however, th a t there  w as likely 
to be debate abou t w hat those s ta n d a rd s  were and  how best to a tta in  them . 
The im m ediate c ircum stance  of the  society, its cu ltu re , values, and  h istorical 
trad itions would, according to Dr. Brown, fram e the  debate in th is  regard. In 
h is p resen ta tion , he identified c u rren t key social issu es  in the  subregion and  
critiqued the  policy m easu res th a t had  been im plem ented to deal w ith these  
social issues, especially those responses, w hich he described a s  having an  
excessive degree of b u reau cra tic  pa ternalism . D uring h is p resen ta tion , Dr. 
Brown also outlined w hat he though t were m ore positive alternative responses
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to the  top-dow n approach  involved in social policy form ulation and  
recom m ended m ore partic ipatory  approaches.

Partic ipan ts ' responses to Dr. Brow n’s p resen ta tion  included d iscussion  
on best p ractices of collecting d a ta  to inform  social policy, a s  well a s  som e of 
the  obstacles (such a s  survey fatigue) th a t increased  the  level of difficulty in the 
collection of su ch  data . P artic ipan ts took advantage of the  opportun ity  to 
d iscu ss a  n u m b er of practical issu es  in social policy form ulation w ith w hich 
they were faced in the  conduct of the ir jobs, and  the  possible w ays of dealing 
w ith these  issues.

Following the d iscussion  of the  evolution and  h istory  of social policy in 
the  C aribbean, coun try  delegations were invited to m ake the ir p resen ta tions. 
E ach coun try  delegation had  been asked  to p repare  a  case study  to describe 
social policy in the ir country , w ith reference to a  specific issue; to exam ine the 
developm ent and  im plem entation of the  case selected; highlight best practices; 
ad d ress  lessons th a t could be learned  from the process; and  d iscu ss  difficulties 
or co n stra in ts  to the  process. A ctual p resen ta tio n s are  annexed to the  report 
for easy reference. Table 1 below details the  coun try  p resen ta tion  th u s  
providing a  schem atic  overview of the  inform ation p resen ted  to the  w orkshop.

Table 1. Social policy issues as presented by participating countries.

PRESENTATION COUNTRY

Overview of Social Policy: C are of th e  Child Anguilla
U nem ploym ent A ssistance W ork Program m e The B aham as
Social Policy in  B arbados: Poverty E radication  Initiatives B arbados
Dom estic Violence Policy B ritish  Virgin Islands
National Y outh Policy: A Ja m a ic a n  case s tudy Ja m a ica
T ourism  in  th e  USVI U nited S ta te s  Virgin Islands

Agenda item  2:
Social d a ta  in the  C aribbean: w hat exists, w hat are  the  priorities?

Dr. Godfrey St B ernard , R esearch Fellow, Sir A rthu r Lewis In stitu te  for 
Social and  Econom ic Research, spoke abou t the  s ta te  of d a ta  in the  a reas  of 
dom estic violence and  p resen ted  the  w ork carried  ou t in developing a  protocol 
for the  collection of d a ta  in the  a rea  of dom estic violence.

In highlighting the  protocol, Dr. St. B ernard  explained th a t it w as 
in tended  to obtain  a  profile of the  victim s of dom estic violence a s  well a s  of the 
perpetra to rs. He also explained th a t it w as the  objective of th is  protocol to 
u n d e rs tan d  the  frequency and  incidence of dom estic violence; identify the 
g roups a t risk; develop in tervention program m es; and  m onitor the  effectiveness 
of violence prevention and  in tervention activities.



5

Dr. St B ernard , in h is p resen ta tion , outlined som e of the  conceptual 
issu es  and  analytical challenges faced in the  developm ent and  im plem entation 
of the  dom estic violence protocol. This included the definition of dom estic 
violence itself; obstacles to the  d a ta  collection process, including issu es  of 
confidentiality; and  the  need to en su re  d a ta  quality. He concluded th a t the 
coun tries in the  C aribbean subregion were a t different levels of read iness to 
im plem ent the  proposed d a ta  collection system , b u t th a t the  issue  w as of such  
significance th a t it w as im portan t th a t coun tries explore the  prospects of 
enhancing  the ir capacities to accom m odate the  system .

Ms. Kristin Fox, Director, Derek Gordon D atabank , m ade a  p resen ta tion  
on the  purpose  and  w ork of the  D atabank . She explained th a t the 
consolidation of critical, social and  econom ic d a ta  w as one of the  m ain 
objectives of the  d a tabank . This, it w as expected, would allow for easy access 
to the  d a ta  by experts and  s tu d e n ts  in the  university  and  the subregion, a s  a  
whole, for com parative analysis and  g radua te  tra in ing  in quan tita tive  social 
science m ethodologies. Ms. Fox, however, pointed to som e lim itations being 
faced by the  d a ta  b an k  in the  accessing  and  use  of regional da ta . These 
included the  high cost of d a ta se ts , w hich lim ited the  ability of the  b an k  to 
obtain  them  and  inadequate  docum entation  of d a ta  sets.

She also indicated th a t there  were a  n u m b er of co n stra in ts  im posed by 
the  ow ners of the  d a ta se ts , w hich lim ited the  d a ta b a n k ’s ability to obtain  the 
data . The prim ary  reason  for constra in ts , in th is  regard, w as the  fear of the 
ow ners th a t im proper u se  and  u n d ers tan d in g  of the  d a ta se ts  would lead to 
incorrect conclusions and  underm ine  the credibility of the  owners. Ms. Fox 
inform ed p artic ip an ts  th a t the  m ain priority of the  d a ta  b an k  a t th is  tim e w as 
to improve collaboration w ith the ow ners and  generato rs of d a ta  in the 
C aribbean, a s  well a s  to expand the  c u rren t d a tab ase  to include m ore d a ta se ts  
from o ther C aribbean territories. The Derek Gordon D atabank  w as reported to 
have one s ta tis tica l analyst and  a  com puter lab technician  on staff, w ith 24 
com puters and  peripherals and  a  w ebsite http://saiises.uwimona.edu.jm:ii04.

The p resen ta tio n s by Dr. St. B ernard  and  Ms. Fox were followed by a  
general d iscussion  of the  s ta te  of the  social s ta tis tica l holdings of the  coun tries 
represen ted  a t the  tra in ing  w orkshop. Anguilla reported  th a t it w as in the 
process of compiling a  d a tab ase  of s ta tis tic s  in the  D epartm ent of Social 
Development. The B aham as represen ta tives inform ed p artic ip an ts  th a t the 
Labour Force Survey, w hich had  traditionally  been conducted  in only the two 
m ajor is lands of the  B aham as will, a s  of 2002, be extended to the  ‘family 
is lan d s’ on an  a n n u a l basis  and  its  Poverty Survey h a s  been com pleted. The 
B aham as also reported  th a t its Population C ensus for 2000 h a s  been 
com pleted and  d a ta  from its U rban Renewal Project can  be linked w ith d a ta  
from the Population C ensus. This coun try  p lans to p u t ou t a  series of 
m onographs dealing w ith issu es  arising  ou t of the  population  census. The 
B aham as also pointed to the  fact th a t b irth s  found in the ir vital s ta tis tic s  are

http://saiises.uwimona.edu.jm:ii04
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based  on occurrences ra th e r  th a n  the  registra tion  of b irth s  in the  G rand  
B aham a. Also, pub lished  education  d a ta  are  not disaggregated by sex, since, 
a lthough  the  raw  d a ta  are available, the  personnel are  not presen tly  available 
to spend  the  tim e on the  analysis of th is  data.

B arbados pointed to sim ilar problem s in the  a rea  of availability of 
personnel to conduct extensive analysis of d a ta  collected. The represen ta tives 
of th is  coun try  reported th a t they are in the  process of pu tting  the ir d a ta  on the 
in te rnet w ith help from ECLAC. They are also linking the ir labour force survey 
w ith the  population  census. In the  a rea  of crim e d a ta  and  education  data , 
there  is a  problem  accessing  the  d a ta  from the respective m in istries and  th is  
preven ts the  optim um  use  and  analysis of the  inform ation th a t resides in these  
dom ains.

Agenda item  3:
Using social s ta tis tic s  for evidence-based social policy form ulation

The C hairperson of the  sess ion ’s proceedings began the  day’s activities 
w ith a  general d iscussion  of the  previous day’s p resen ta tions. All pa rtic ipan ts 
agreed th a t there  w as a  need for a  high level of sensitization  of the ir societies to 
the  im portance and  necessity  of d a ta  collection, the  creation of d a tab ases  and  
collaboration am ong all m in istries and  agencies involved in the  collection of 
social sta tistics.

Dr. Godfrey St B ernard  delivered h is lecture on the use  of social s ta tis tics  
for evidence-based social policy form ulation and  analysis. He identified the 
prim ary charac teristics th a t social ind icators ought to possess. He explained 
th a t they should  be specific, measurable, appropriate, realistic and time- 
bound. A dherence to these  charac teristics would go a  long way in ensu ring  
the  kind of ind icators th a t could be used  in evidence-based social policy 
form ulation. He w ent on to d iscu ss  w ith p artic ip an ts  im portan t principles in 
the  analysis of d a ta  and  also dem onstra ted  the u se fu lness of s ta tistica l 
software, specifically SPSS, in su ch  exercises. Dr. St. B ernard  em phasised  the 
im portance of analysing  no t only the  m ajor categories b u t also subgroups 
w ithin the  d a ta  in order to be tter u n d e rs tan d  the  phenom ena  u n d e r analysis. 
According to Dr. St B ernard , occurrences w hich have no im pact a t the  na tional 
level m ay have trem endous im pact a t the  sub -na tiona l level.

The p resen ta tion  on the  use  of social s ta tis tic s  w as followed by an  
in troduction  to the  ECLAC/CDCC Social S ta tistical d a tabases . Ms A sha 
Kam bon shared  w ith the  pa rtic ipan ts , background  inform ation on the  genesis 
of the  project, a s  well a s  the  objectives, justification  and  fu tu re  p lans, while 
acknowledging the  generous sponsorsh ip  of the  G overnm ent of the  Kingdom of 
the  N etherlands.
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In addition to the  background  of the  project, IT C onsu ltan t, Mr. Kerwyn 
Roach, exposed p a rtic ip an ts  to som e of the  technical aspec ts  of the  creation of 
the  d a tabases . In h is p resen ta tion , he pointed to som e of the  issu es  related  to 
the  cleaning and  processing of d a ta se ts  th a t posed som e difficulties in the 
construction  of the  d a tabases . This w as followed by a  p resen ta tion  by Ms. 
Lynette Joseph-B row n of the  ECLAC/CDCC secre taria t on som e of the  issu es 
of d a ta  analysis arising  ou t of the  problem s identified in the  da ta se ts . The full 
p resen ta tion  is annexed to th is  report.

These p resen ta tio n s generated  d iscussion , w ith p a rtic ip an ts  calling for 
m ore feedback w hen d a ta  w as used  for analysis to facilitate im provem ent in the 
availability and  quality  of the  required  data . In th is  regard, it w as noted th a t a  
g rea ter sharing  of d a ta se ts  w ith resea rch ers  in the  subregion w as required. 
S ta tis tic ians indicated  the ir w illingness to revisit the ir d a ta se ts , if necessary , to 
correct problem s identified, based  on feedback received.

P artic ipan ts were th en  in troduced  to the  next phase  of the  train ing  
w orkshop -  the  assignm ents. The facilitator p resen ted  the  group assignm ent 
and  the  p a rtic ip an ts  were formed into m ultid isciplinary  and  c ro ss-cu ltu ra l 
groups.

P artic ipan ts worked in the ir respective groups to define a  social policy 
problem  and  p u t into practice w hat they had  learn t abou t the  u se  of d a ta  for 
evidence-based social policy form ulation. They were required  to develop policy 
recom m endations arising  ou t of the ir findings. E ach group undertook  the 
assignm en t and  m ade a  7 to 10-m inute p resen ta tion  of the ir findings and  
recom m endations. The p resen ta tio n s are  annexed to th is  report.

At the  end of the  w orkshop, p a rtic ip an ts  were asked  to evaluate their 
experiences a t the  w orkshop. A full evaluation is annexed to th is  report. There 
w as overwhelm ing co n sen su s am ong p a rtic ip an ts  on the  need for more 
w orkshops on social policy form ulation. There were also m any req u ests  for 
SPSS training. Many p artic ip an ts  felt th a t the  tra in ing  would im pact positively, 
no t only on the ir c u rren t work, b u t on fu tu re  projects th a t they were going to 
undertake.

Ms. Pauline Knight, Director, Social and  M anpower P lanning Division, 
Planning In stitu te  of Jam aica , partic ipated  in the  closing cerem ony in w hich 
each partic ipan t w as p resen ted  w ith a  certificate of participation . Ms. Knight 
th an k ed  ECLAC for u ndertak ing  th is  tra in ing  w orkshop and  rem arked  on the 
energy and  en th u s ia sm  th a t she observed in the  partic ipan ts . She expressed 
the  desire for m ore tra in ing  in th is  area, pointing to the  need for the  skills th a t 
were being developed. P artic ipan ts were also th an k ed  for the ir thorough 
p reparation  a s  evidenced in the ir various p resen ta tions, a s  well a s  for their 
very lively and  en th u s ias tic  participation  in the  w orkshop. The m eeting closed 
w ith the  u su a l exchange of courtesies.
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Annex I 

LIST OF PARTICIPANTS

ANGUILLA

Mr. Clive F. Smith, Senior Community Development & Welfare Officer, Ministry of 
Social Development, The Secretariat, The Valley, Telephone: 264-497-2317, Facsimile: 
264-497-2326, E-mail: clivefsmith@gov.ai

Ms. Anthea Ipinson, Project Officer, Ministry of Finance, Economic Development, 
Investment & Commerce, The Secretariat, The Valley, Telephone: 264-497-3635, 
Facsimile: 264-497-3761, E-mail: anthea.ipinson@gov.ai

BAHAMAS

Ms Kim E. Sawyer, Department of Social Services, Ministry of Social Services & 
Community Development, P.O. Box N1545, Nassau, Telephone: 242-322-7480, 
Facsimile: 242-322-2253

Ms. Coralee T. Mackey, Statistician, Department of Statistics, Ministry of Finance, 
P.O. Box N-3904, Nassau, Telephone: 242-502-1286/1205, Facsimile: 242-323-2391

BARBADOS

Mr. Trevor David, Senior Statistician, Statistical Service Department, 3rd Floor, NIS 
Building, Fairchild Street, Bridgetown, Telephone: 246-427-7396/6009, Facsimile: 
246-435-2198, E-mail: barstats@caribsurf.com

Mr. John Hollingsworth, Project Coordinator, Ministry of Social Transformation, 
Nicholas House, Parry Street, Bridgetown, Telephone: 246-228-5975, Facsimile: 246­
228-5979, E-mail: socialtransformation@caribsurf.com

BRITISH VIRGIN ISLANDS

Ms. Carla R. Romney, Economist, Development Planning Unit, Road Town, Tortola, 
Telephone: 284-494-3701 ext. 3015, Facsimile: 284-494-3947, E-mail:
wealthsuccess@hotmail.com

Ms. Michele Richmond, Statistician, Development Planning Unit, Central 
Administration Complex, Wickhams Cay, Road Town, Tortola, Telephone: 284-494­
3701 ext. 3030, Facsimile: 284-494-3947, E-mail: mrichmond@dpu.org

JAMAICA

Ms. Laurel A. Davis, Manager, Macroeconomic Monitoring & Policy Analysis, Planning 
Institute of Jamaica, 10-16 Grenada Way, Kingston 5, Telephone: 876-906-4463 ext. 
3141, Facsimile: 876-906-4651, E-mail: Laurel Roomes Davis@pioj.gov.jm

Mr. Walter James, Economist/Sociologist, E-mail: Walter James@pioi.gov.jm

mailto:clivefsmith@gov.ai
mailto:anthea.ipinson@gov.ai
mailto:barstats@caribsurf.com
mailto:socialtransformation@caribsurf.com
mailto:wealthsuccess@hotmail.com
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EVALUATION OF SECOND ECLAC/CDCC TRAINING WORKSHOP 
ON EVIDENCE-BASED SOCIAL POLICY FORMULATION FOR CARIBBEAN 

SMALL ISLAND DEVELOPING STATES (SIDS)

The Econom ic Com m ission for Latin Am erica and  the 
C aribbean /C aribbean  Developm ent and  Cooperation Com m ittee
(ECLAC/CDCC) secre taria t convened the  second tra in ing  w orkshop in 
evidence-based social policy form ulation for C aribbean Sm all Island Developing 
S ta tes (SIDS) in Jam aica . The w orkshop w as conducted  a t the  Ja m a ica  Hilton 
and  Conference centre from 26 -  28 November 2002

P artic ipan ts for the  tra in ing  w orkshop were senior technocra ts  who work 
in the  field of social developm ent, draw n from am ong social p lan n e rs  and  
senior sta tis tic ian s, from Anguilla, the  B aham as, B arbados, the  B ritish  Virgin 
Islands, Ja m a ica  and  the  United S ta tes Virgin Islands. At the  end of the 
w orkshop, p a rtic ip an ts  were given questionna ires and  asked  to evaluate their 
experiences.

What were your expectations of the workshop?

T raining in the  identification of indicators, a s  well a s  tra in ing  in d a ta  
analysis for social policy form ulation were the  responses th a t were m ost often 
given w hen p a rtic ip an ts  were asked  w hat were the ir expectations of the 
w orkshop. This w as closely followed by the  expectation th a t p a rtic ip an ts  would 
be given additional insight into w hat evidence-based social policy form ulation 
w as all about.

Table 1: Expectations of the workshop

Expectations Number of 
responses

Percentage of 
responses

Training in  the  identification of ind ica to rs  and  
d a ta  analysis for social policy form ulation 9 52.9

More in sigh t in to  evidence-based social policy 
form ulation 3 17.6

To lea rn  m ore ab o u t the  social s ta tis tica l 
d a ta b a ses 1 5.9

Training in  SPSS 1 5.9

O ther/N o t s ta ted 3 17.6

Total 17 100.0

Did the workshop meet your expectations?

The w orkshop m et the  expectations of the  m ajority of the  partic ipan ts 
(56.3%). Twenty five percen t of the  p artic ip an ts  reported th a t the  w orkshop 
exceeded the ir expectations, while 19% said th a t the  w orkshop partially  m et 
the ir expectations.
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Table 2: Did the workshop meet your expectations?

Degree to which expectations were met Frequency Percentage
Exceeded expectations 4 25
Met expectations 9 56.3
Met expectations partially 3 18.8
Total 16 100

Table 3: Are there any expectations that were not met?

Response Frequency Percentage
No 11 64.7
Yes 3 17.6
Not S tated 3 17.6
Total 17 100

Eighteen percen t of the  p a rtic ip an ts  said th a t som e of the ir expectations 
were not m et. The p artic ip an ts  w hose expectations were only partially  m et 
w anted  m ore exposure to social policy form ulation and  ac tu a l tra in ing  in SPSS.

To what extent was the material presented at the workshop useful to your 
current and future work?

Most of the  p a rtic ip an ts  felt th a t the  m ateria l p resen ted  w as usefu l to 
both  the ir c u rren t and  fu tu re  work, w ith responses ranging from very usefu l to 
som ew hat useful. None of the  p artic ip an ts  felt th a t the  m ateria l p resen ted  w as 
not usefu l to the ir p resen t or fu tu re  work.

Table 4: To what extent was the material useful to your current work?

Usefulness Frequency Percentage
Very usefu l 9 52.9
Useful 6 35.3
Som ew hat usefu l 2 11.8
Total 17 100

Table 5: To what extent was the material useful to your future work?

Usefulness Frequency Percentage
Very usefu l 9 52.9
Useful 7 41.2
Som ew hat usefu l 1 5.9
Total 17 100
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How adequate was the material presented?

Most p artic ip an ts  felt th a t the  m ateria l p resen ted  w as ‘ju s t enough’. 
Some felt however th a t the  m ateria l p resen ted  w as too m uch , while o thers felt 
th a t it w as not enough. Some of the  com m ents in th is  regard, are  p resen ted  in 
Box 1.

Table 6: To what extent was the material presented adequate

Adequacy of material Frequency Percentage
Too m u ch 1 6.3
J u s t  enough 13 81.3
Not enough 2 12.5
Total 16 100

____________Box 1: Comments on adequacy of material presented____________

1. Not being a  sta tis tic ian , som e of th e  inform ation  w as too m uch , b u t b ecause  we w orked in  
g roups a n d  were able to sh a re  ou r knowledge w ith each  other, it m ade the  m ateria l m ore 
m eaningful.

2. D id n o t have enough  tim e to read  all of the  m aterial, b u t  feel excited a t th e  them es
involved.

3. The m ateria l th a t  w as n o t covered in  th e  p resen ta tio n s  w as supp lem en ted  w ith  the  
extensive collection of h a n d o u ts  given.

4. Needed m ore exam ples of policy problem s acro ss territo ries  a n d  how  sta tis tica l 
m an ipu la tion  w as u se d  to isolate an d  identify p roblem s to come u p  w ith policy 
recom m endations.

5. A lthough th ere  w as a  g rea t deal of m ateria l p resen ted , it w as m anageable  in  th e  tim e fram e 
of the  w orkshop.

6. W hile the  p resen ta tio n s  were in teresting , it u se d  a  lot of tim e leaving less  tim e to focus on 
w hat I considered  to be th e  two m ain  requ irem en ts  for th e  focal groups. These were: (a) for 
s ta tis tic ian s  to be able to collate, extrapolate  an d  analyse data ; a n d  (b) for p lan n e rs  to 
analyse d a ta  (or a t lea s t u n d e rs ta n d  how  to form ulate appropria te  policy.

Are there any areas covered in the workshop for which you wish to have 
further training?

T raining in SPSS a s  well a s  in social policy form ulation were the two 
overwhelmingly popu lar responses of p a rtic ip an ts  w hen asked  to identify a reas  
in w hich they would like to have fu rth er train ing. O ther responses included 
in te rest in tra in ing  in d a ta  collection m ethods, survey design and  d a ta



processing, a s  well a s  fu rth er s ta tis tica l tra in ing  and  com puter literacy for 
sta tistic ians.
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Table 7: Any other areas for further training

Expectations Number
of

responses

Percentage
of

responses

Percentage
of

cases
Social Policy form ulation 13 32.5 76.5
T raining in  SPSS 14 35.0 82.4
F u rth e r s ta tis tica l tra in ing 4 10.0 23.5
C om puter literacy for s ta tis tic ian s 4 10.0 23.5
D ata  collection m ethods 3 7.5 17.6
Survey Design 2 5.0 11.8
Total 40 100.0 235.3

How did the logistics affect the training workshop?

An equal percentage of p a rtic ip an ts  felt th a t the  logistics of the  w orkshop 
enriched the  tra in ing  process or adequately  supported  the process.

Table 8: How would you assess the logistics of the workshop?

Adequacy of material Frequency Percentage
E nriched  the  tra in ing 8 47.1
A dequately su p p o rted  th e  p rocess 8 47.1
Not s ta ted 1 5.9
Total 17 100

General Comments

P artic ipan ts were given an  opportun ity  in the  evaluation of the  train ing  
w orkshop to m ake general com m ents. P artic ipan ts were u n an im o u s in their 
appreciation  of obtaining the  opportun ity  to be exposed to th is  train ing. Many 
expressed a  desire to see the  tra in ing  w orkshops continue. The tra in ing  team  
w as also com plim ented on the  sup p o rt given to partic ipan ts . See Box 2 for 
fu rth er com m ents.
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Box 2 -  General Comments from participants concerning workshop

1. A w onderful exercise. Follow-up tra in ing  is expected in  a t lea s t six m onths.

2. I w as gratefu l for the  “h a n d s  o n ’ approach . Too often a  lot of theory  is  given w ith  no room  
for application  of w hat w as learn t. S taff w as know ledgeable an d  helpful.

3. My educational backg round  is in  psychology a n d  h u m a n  resou rce  developm ent. I have 
only been  em ployed in  a  social policy form ulation  context for a  sh o rt tim e, therefore th is  
w orkshop serves a  very ‘p rac tica l’ o rien tation  for m e a s  newcom er. I have been  inform ed 
an d  sensitized  to som e key issu e s  in  th is  field. Above all it h a s  reinforced th e  need  for 
policy recom m endations to be suppo rted  by em pirical d a ta  vs em otion or convenience.

4. It is hoped  th a t  th is  effort will be su s ta in ed  especially for s ta tis tic ian s  who ten d  to n o t u se  
d a ta  for policy form ulation.

5. The sess io n s for lec tu re  d iscussions were a  b it long.

6. The w orkshop w as tim ely an d  in teresting . It w ould be good if follow-up w orkshops 
(checking p rogress an d  im plem entation  of techniques) can  be arranged .

7. This w as quite  insightfu l an d  enlightening. We were m ade aw are n o t only of th e  d a ta  
collection system s in  each  coun try , b u t also th e  ac tua l social s itu a tio n s  prevailing in  these  
countries.

8. There shou ld  have been  som e tim e allowed for sightseeing. The inform ation  w as very 
helpful an d  th e  p resen te rs  were know ledgeable ab o u t th e ir a reas  an d  p resen ted  the  
inform ation clearly. T h an k s  for th e  opportunity .

9. We m issed  the  partic ipa tion  of the  S ta tistica l In stitu te  of Jam aica . A ssignm ents shou ld  
have been  given o u t on the  first day.

10. The w orkshop h a s  been  very inform ative an d  enlightening. However, there  is a  need  for 
fu rth e r a n d  m ore frequen t tra in ing  of p e rso n s  in  th e  social s ta tis tic s  area.

11. I am  very gratefu l to ECLAC an d  th e  o ther o rgan isa tions th a t  collaborated  in  p u ttin g  
together th is  w orkshop. The a re a s  th a t  were covered are  extrem ely relevant to m y 
occupation. However, a  w orkshop su c h  a s  th is  could have been  ex tended  by a n  ex tra  day 
to really cem ent th e  a re a s  of focus.


