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ECONOMIC COMMISSION FOR LATIN AMERICA

MEETING OF CONSULTANTS ON ADMINISTRATION
OF PUBLIC ENTERPRISES '

Santiago, 27-29 November 1972

LIMITED

ST/ECLA/Conf 45/Lel
20 November 1972

ORIGINAL: ENGLISH

TENFATIVE PROGRAMME AND AGENDA

Purpose of the Meeting
1, Considering the crucial role of public enterprises in the social

and economic development of many Latin American countries, ECILA attaches
high priority to work in the field of public enterprise, This Meeting
aims at preparing for ECIA a comprehensive programme of work for the
next two or three years in the field of public enterprise, appropriately
covering the concerns of several Divisions of ECLA and ILPFES, In
particular the economic criteria for public enterprise operations are in
great need of being translated into feasible and workable administrative
techniques; or else neither the management of public enterprises nor
government supervision over them would have the maximum efficiency.

2a A major emphasis in the work programme would be on an in-—depth
research programme in the field of public enterprise, with the object
of providing a firm basis of ECLA's advisory and training activities,

3. The Meeting should formulate priorities in the propdsed Programme ,
s0 that ECLA may then proceed with the task of finding the necessary
resources from various sources, The present resource availability of
ECLA in the Public Administration Unit should not be a constraint on the
experts? formulation of the programme,
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* k.  The Meeting, in brief, is not intended for the discussion of
eauntry expéfiences or programmes in the field of public enterprise,
but primarily for fermulating afcomprehensive work programme for ECLA
in the light of the needs of Latin American countries.
Monday 27 November
10 AM -~ 1 PM:
Organization of the Mhetzng‘s wark [rogramme,
Election of Meeting Officials: President, Vlcepresident and
Rappnrteur,
Approval of the Agenda.
Appointment mf a 3-member Drafting Group tn assist the Rapporteur
in preparing the Final Report nf the Mesting te the Executive
Secretary of ECIA, - |
Inaugural speech by Mr. Enrique V. Iglesias, Exﬁcutive Secretary
of ECLA,
Agenda item I ~ Research in deg
(a) The supervisory relationships of the government with public
enterprises,

(b) The organizational structure af -public enterprise.
(¢) The implications of certain unique features of public
enterprise emergence,
{1) Relatively fast growth .
(1) Problems consequent on naticnalization.
(d) Techniques of - evaluation of public enterprise operatibna.
(e} Problems of lsbour participation in management.
(£f) The finanecial results of public enterprises.
(Substant ive working document ST/ECLA/Conf 45/L.2, paragraph 3)
Dlscussion
- Summing-up and conclusions
1~ 3 FM: Lunch time

3 - 5.30 PM: Apenda item I - Research in depth (continued)

/Tuesday 28
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' Tuesdg;v; <8 November

16 AM - 1 PM: Agenda item II.e-Advisory Services

(a)
(o)
(e)

L~ 3 PM;:

One-man missions.

Advisory teams,

Jdentifying appropriate mst:.tut.wns *tapablewa.f prond:mg
ad‘\rlsory service, . , : : o
(Substantive work:m.g document ST/EGIA/Cﬁnf.l&/L.Q, pa:r"agraph h)‘ :
Discussicn '
Sunnn:l.ng-—up and conclus:l_ons

Iunch time

3 ~ 5,30 PM: Agends item ITI ~ Training
(a) Training of supervisory personnel.

(»)

Composite training of supervisory and managerial personnel.

(¢) Training nf managers,

(1) Trainirg in the basie elements of public enterprise

management. ,

(44) Programming for improved perform&nce.
(1i1) Managerial training ~ general and functicnal,

(Substantive working document, SI'/bCI.A/Ccni‘.45/Lo2, para.graph 5)
Diseussion
Summing~up and eonclusions

Wednesd.ay 29 Nevember
10 AM ~ 1 PM: Agenda item IV ~ Documentatien

(e)
()
(e}

. (a)
(b)

Bibliography. |

Collectinn of existing literature on public enterprises.
Preparation of country papers.

(Substantive working document ST/ECLA/Goni'.l;S/Lv , paragraph 6)
Discussion

Summing~up and conclusions

hgenda jtem V — Identificatien of available resources

Personnel resources,

Institutional resources.

(Substantive working documert, SI’/ECLA/Conf hﬁ/L.Z, paragraph 7}
Discussion

Summing-up. and conclusions : :
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1~ 3 PM: Lunch time L
3 ~ 5.30 PM: Agenda item VI —~ Prisrities and time phaging ef the work
o programpe (1973, 1974 end 1975)
(Substant ive working document, SI/ECLA/Conf.l5/L.2, paragrapt 8)
Discussion 7 : ‘ o ' '
Summing-up and conclusiens '



